May 15, 2003

Mr. Thomas A. Baillieul, Director
U.S. Department of Energy
Columbus Closure Project

PO Box 200

West Jefferson, OH 43162

Dear Mr. Baillieul:

BCLDP W-7405-ENG-92, April 2003

Enclosed is the Battelle Columbus Laboratories Decommissioning Project (BCLDP) Monthly Status
Report for April 2003. The report comprises the following elements:

Management Status Report (Summary
including Monthly Technical Report)
Waste Issue Tracking Status Update

Bar Chart Schedule, FY 2003 BCLDP
Baseline Summary Schedule

FY 2003 BCLDP Milestone Status
Performance Indicator Charts

Through Completion and Current Fiscal
Year Cost Performance Report (Format 1)
FY 2003 Variance Analysis Report

Project Management Reserve (PMR)
Transaction Log

Baseline Change Proposal (BCP) Log
Cost Management Report by B&R
Category

Cost Performance Report by PBS Code
(DOE Cost Share Only)

Cost Plan Report

Contract Change Reconciliation Report.

If you have any questions, please contact me at (614) 424-4961.

Sincerely,

N. Joseph Gantos, Manager

Decontamination & Decommissioning Operations

NJG/MD:tpa
Enclosures

cc: Jim Griffin — Sierra Lobo

Barry Kain — OFO

Jennifer McCloskey - DOE Harley Youngmeyer —- DOE






MANAGEMENT STATUS REPORT

CONTRACT TITLE AND NUMBER: May 15, 2003
BCLDP Report No.: BCLDP 03-04
W-7405-ENG-92 Report Period: 04/01/03 — 04/30/03

CONTRACTOR NAME: Battelle
505 King Avenue
Columbus, OH 43201

CONTRACT PERIOD: 08/14/86 — 04/30/03

1. CONTRACT OBIJECTIVE: Decontamination and Decommissioning of Battelle
Nuclear Facilities.

2. TECHNICAL APPROACH: Decontaminate and decommission (D&D) Battelle
buildings and associated soil areas located at West Jefferson, Ohio, which contain
radioactive contamination from past Federal program. Perform pre-D&D surveillance
and maintenance, project management, decontamination, verification, and waste
management activities. Conduct surveillance and maintenance of radiation
contaminated facilities and implement an environmental program to ensure public
health and safety.

3. CONTRACT (By Reporting Element)

Program Manager’s Assessment

Cost and Schedule Performance:

As reported previously, delays and “false starts” associated with shipping TRU wastes are
continuing to adversely affect the BCLDP cost and schedule. The suit filed by the State of
Washington concerning shipment of BCLDP TRU waste to Hanford have now delayed
shipments of TRU waste by nearly 60 days and the BCLDP critical path has now been delayed
by approximately eight (8) weeks. Delays in shipping the TRU waste are impacting the critical
path on a day-for-day basis.

The project cumulative negative schedule variance of $1,835.7K (minus 14.0%) is primarily
resulting from two factors that are outside Battelle’s control: (1) the delays and “false starts” for
TRU waste shipments, which has a negative $1,160.0K (minus 71.7%) schedule variance, and
(2) the activities deferred at DOE’s direction and as addressed in the FY 2003 Execution Plan
submitted to the DOE in March 2003 (see discussion below), which now has a combined
negative $785.1K (minus 79.5%) schedule variance. Although the TRU waste shipments are
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outside Battelle control, we will continue to coordinate the shipments and support the DOE’s
efforts to attain interim storage at an appropriate DOE or commercial facility. Meanwhile, other
options are being evaluated in the event shipment will not occur during FY 2003. The cumulative
cost variance is plus $881.2K (+8.5%), which is within the acceptable range of plus/minus 10%.

In summary, the current state of the project is driven by the delays and additional cost to date in
shipping TRU waste and suspending the acquisition and installation of the Radioanalytical
Laboratory trailer, along with deferring other FY 2003 activities as addressed in the FY 2003
Execution Plan. Excluding these factors to consider only those work elements within Battelle’s
control, the overall project status would reflect a positive schedule variance of 1.0% ($109.4) and
a positive cost variance of 16.9% ($1,537.1K). The progress being made on the project, as
reported in previous months (i.e., March 2003 positive cumulative cost and schedule variances of
20.9% and 1.6%, respectively), was impacted during April 2003 by the intense effort required in.
response to DOE’s request to provide electronic copies of extensive project documentation for
eventual posting on its Columbus Closure Project web site. This intense two-week effort required
diverting significant portions of nearly 30 BCLDP staff members’ time from their planned
activities.

Waste Issue Tracking:

The detailed status regarding ongoing waste issues is presented in the attached Waste Issue
Tracking status update. Following is a brief summary status for each of the issues:

o JN-4 Plutonium Repackaging: A repackaging schedule has been created and pre-
planning meetings for the WI have occurred. Upcoming actions include determining
where to locate the work area and preparing the work instruction.

¢ Saxton Pin: Conference calls with GE/SRS have resulted in a contraction of the
originally proposed schedule, as the GE-2000 Cask will not require an amendment of the
Certificate of Compliance. Mock-ups for removing the pin from its current configuration
are currently being performed. Upcoming actions include submission of the RFQ/RFP to
GE for use of the cask and design/fabrication of the inner canister by Battelle, and
deciding whether to amend the ROD or use a CX for shipment of the pin by the DOE.

e TRU Shipment to Hanford: Due to the Federal Judge’s ruling to maintain the present
injunction against shipping TRU waste to HNF, this option is currently not feasible.

e TRU Storage On Site: A conceptual plan is being prepared for NRC review and
discussions are underway for identifying an acceptable staging facility site (scheduled to
be completed NLT 5/23/03). Upcoming actions include submission conceptual plan to
NRC for review, submission of purchase orders to storage shield manufacturers (Dufrane
and Duratek), and contacting WIPP about obtaining and demonstrating 72-B casks.
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¢ TRU Shipment to WCS: The ROD must be amended to include the “hub” concept. It is
anticipated that the ROD could be amended within 12-18 months. Upcoming activities
include DOE: OFO contacting Ines Triay at WIPP regarding the high priority for
amending the ROD by the DOE. Battelle will provide assistance where ever needed.

FY 2003 Execution Plan:

As discussed in the March 2003 Management Status Report, Battelle developed a Fiscal Year
(FY) 2003 Execution Plan based on DOE directions regarding the anticipated transition of the
project to the DOE. Battelle has not yet received any comments or feedback regarding the scope
of work identified in the FY 2003 Execution Plan. However, Battelle received written direction
from Mr. Thomas A. Baillieul, Columbus Closure Project Director, on May 1, 2003, to design,
construct, and outfit at the West Jefferson site a suitable “staging area” for the TRU waste,
separate from the project buildings and from areas which will be placed under control of the new
closure contractor. This additional work scope, which is not included in the FY 2003 Execution
Plan, would have a significant impact on the work scope currently described in the plan if it were
to be implemented, and as discussed above, Battelle is evaluating this and other options to
determine the best alternative for all concerned. The Latest Revised Estimate (LRE) contained in
the enclosed Cost Performance Report incorporates both the FY 2003 Execution Plan and the
outside “staging area” option (as the likely higher priced option). Based on this LRE,
construction of the TRU waste “staging area” would result in the need to defer an additional
$628K of scope currently included in the FY 2003 Execution Plan.

Accomplishments

Safety performance on April 30, 2003, was 218 days and 151,874 exposure hours without a lost-
time injury accident. '

Lead removal was completed from the operations side of the High Energy Cell (HEC) windows.
To access the remaining lead for removal, the window liners will be removed after the cranes are
taken out of the HEC (Work Instruction [WI]-1129).

Personnel applied strippable polycoat to the entire HEC. In an effort to reduce the general area
dose rates inside the HEC, the InstaCote paint was removed from the lower sections and floor of
the cell. The lower sections, including the floor and windows of the HEC, were then repainted in
preparation for removing the cranes.

Procedure WA-OP-066, “Operation of the Polyurea Machine,” was field changed to reflect
upgrades completed on the polyurea machine.

Work was initiated on crane removal from the HEC. Both the 1-ton and 5-ton bridges and
hoist/trolley units were removed from the cell. The 5-ton bridge and hoist/trolley unit was waste
managed and placed in the disposal container. Removal efforts for both the 1-ton and 5-ton crane
rail sections for were initiated. Removal of the remaining crane rails (5-ton and 1-ton) and waste
management of the 1-ton bridge and trolley will continue next month (WI-1099).



Asbestos removal efforts were conducted in various areas of JN-1 including the Controlled
Access Area (CAA) operations area, the office area, the back dock, and the alpha-gamma cell
area.

Work progressed on WI-1125, Utility Removal in the Hot Equipment Storage Room (HESR).
Staff members were briefed on WI-1158, Decontamination and Stabilization of the HESR, and
workers began preparation activities.

Utilities were removed from the JN-1B Pump Room and stabilization was completed. The
evaporator and associated equipment were received and are on-site.

Work continued on WI-1159, Utility Removal in the JN-1A CAA and Old Back Dock and Old
Operations Area. WI-1159 was revised to incorporate removal of additional utilities.

Staff members were briefed on WI-1189 covering removal of the Alpha-Gamma Cell utilities
and equipment, and the walk-down of the utilities was completed. Work began with the electrical
circuits being de-energized.

Underground piping removal in the JN-1 Office Area resumed. The satellite radiochemistry lab
and its associated ventilation piping were removed to provide access to the floor for piping
removal. The newly exposed concrete floor was removed and soil removal was initiated. When
piping was unexpectedly discovered two inches under the soil, machine digging was halted and
soil removal continued by hand.

The Sauer cost estimate to perform mechanical and electrical work in the Pump Room was
received and a package prepared to accept the estimate. Development continued on WI-1149 and
-1104. Preliminary design drawings from the Engineer (Prater) were received for establishing the
JN-1 Pump Room as the new waste management area.

Water continues to be pumped from under the JN-3 basement via the wells and pumps installed
in the Pump Room and around the reactor pool.

A prebid meeting was held with contractors regarding the electric utility work for the isolation
plan. Bid packages were sent to three contractors to perform electric utility work. Sauer is
preparing a cost estimate for the underground utility work required for the isolation under an
existing task order agreement.

The final check of utility drawings for the JN-4 isolation plan was completed. The geotechnical
investigation of the area for the new road was performed.

Groundwater is being pumped from the wells on the exterior of JN-3.

The review of the Saxton pin information by the GE shipping engineers determined that the
current certificate of compliance (CoC) for the GE-2000 cask would not allow for shipment of
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the pin. GE is preparing a quote, which will include pricing for modification of the CoC and
packaging the Saxton pin in the GE-2000 for shipment. Representatives from General Electric
and Savannah River Site visited West Jefferson facilities to review capabilities for packaging the
pin and loading the shipping cask.

Mock up planning for repackaging the Saxton fuel pin and shipping the repackaged pin
continued. The drum liner to be used to perform mock-up demonstrations for removing the pin
was received. An issue/action tracking form was developed for use in managing the Saxton waste
effort and a schedule for shipment of the Saxton pin was developed.

The BCLDP received a letter of direction from the Department of Energy (DOE) instructing the
project to “design, construct, and outfit” a transuranic (TRU) staging area. Impacts of the
additional work scope into the current year are being evaluated.

Meetings were held with Battelle radiation protection, facilities, and security staff to discuss the
possible staging of TRU waste on a newly constructed outside pad. There were no major
technical issues identified. Discussions were held with the Nuclear Regulatory Commission
concerning the implications of storing TRU waste on site. The two possibilities discussed were
inside JN-3 and outside in Dufrane units.

An issue/action tracking form was developed for use in managing the TRU staging area effort.

The BCLDP participated in the Small Quantity Site/Carlsbad Field Office conference call. The
focus of the teleconference was to finalize inventories for both the contact- and remote-handled
TRU waste and to discuss the change report required by the Environmental Protection Agency
(EPA) to explain differences in the initial inventory report for 1998 and the current inventory
report for 2003.

A planning meeting was tentatively scheduled for May 14™ with Fluor Hanford staff to discuss
Hanford site receipt of BCLDP contact handled TRU, mixed waste TRU, and 72-B cask
shipments.

The formal transmittal to the DOE-Carlsbad Field Office (CBFO) of the JN-4 acceptable
knowledge data package and the real-time radiography (X-ray) videotape was prepared.

On April 2, 2003, two drums of remote-handled TRU mixed waste were placed on the 90-day
clock. These drums were labeled hazardous waste and are being stored in the northwest corner of
the storage pool. Notifications were made to the Ohio EPA about the change in status of the
waste.

The DOE agreed to delay the pending litigation over TRU shipments to the Hanford site in order
to consolidate two suits addressing State of Washington and State of Oregon issues. May 2, 2003

was set as the date for oral arguments in Federal Court.

Fourteen 55-gallon drums of low level waste (LLW) were compacted in the IN-1 Charpy Cell.



Two hundred and seventy-two ft® of compactable LLW were accepted for packaging. Non-
compactable low-level debris from radioactive material areas in JN-1 was packaged into B-25
boxes and IP-2 Sealand containers, for a total volume of 2,737 ft’ (2,641 ft> for Envirocare of
Utah and 96 fi* for Hanford Nuclear Facility disposal).

Twenty-one ft’ (150 gallons) of JN-1 mop water were radiologically released and transferred into
the evaporator. Sixty ft* of compactable waste and seventy-two ft* of concrete waste were
radiologically free-released for municipal disposal. Seven ft® of desiccant from the JN-1
breathing air system and five gallons of oil were free-released for BCO Hazardous Waste
Operations recycle/disposal. One 90-ft® steel box was radiologically free-released for commercial
recycling. Twelve empty Department of Transportation radioactive B-25 boxes were received
from Envirocare for reuse.

Five B-25 boxes of mixed LLW (MLLW) lead were shipped to Envirocare for treatment and
disposal. Total volume of MLLW shipped was 450 ft*. Three concrete HEC roof plug and two
concrete shield walls were shipped as LLW to Envirocare for disposal. Total mass/volume of
LLW shipped was 72,150 1bs/622 ft’. Eleven B-25 boxes of LLW were shipped to Envirocare for
disposal. Total volume of LLW shipped was 1,080 ft*. Six drums of mercury-contaminated
radioactive mixed waste (RMW) were shipped to Permafix/M & EC in Oak Ridge, TN, for
treatment and disposal. The total volume of RMW shipped was 45 ft>. LA-03-034-W (six bins of
contaminated laundry/respirators for vendor processing) was shipped on April 9, 2003. Seven
bins of processed laundry/respirators were received.

In support of WI-984, staff injected 3,600 gallons of water into plot for spring profile of Plot 2
and reviewed the data of the injection cycle testing. The advance copies of the injection and
extraction procedures are in review. Engineering modifications to extract water from the field
neared completion. Plot 2 subsurface water level monitoring continued. Planning continued (for
WI-1132) to begin extraction testing. '

Daily, weekly, and monthly inspections and maintenance for the West Jefferson North facility
alarms, instrumentation, building functions, tickler system, and grounds were completed.
Unneeded materials outside the buildings are being disposed of as waste or staged for shipping.
The dioctylphthlate (DOP) test of the WIDE filtration vent is complete. Staff assisted with many
site tours throughout the week. Plans began for JN-1 high efficiency particulate air (HEPA)
system reroutes to maintain building negative during removal/decontamination of existing
contaminated HEPA ducting. Repairs to fix malfunction of the IN-1 High Bay garage door were
completed. The annual HEPA filter DOP test for the IN-1 Evaporator Room ventilation was
completed. Annual inspections of the CAA cranes were completed. Procedure revisions are
complete for replacement of the JN-1B groundwater sump pump. The current pumps float switch
has failed.

- Scheduling began for WI-1131 JN-1B Pump Room roof resurfacing.
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The site information requested by DOE to support the Request For Proposal was collected and
submitted in electronic format.

. Institutional and public affairs support of the BCLDP during the month of April include:

e At the request of the DOE-Ohio Field Office, a compact disc was prepared containing 36
images of the best BCLDP/Columbus Closure Project photos from our archives, with an
index of captions & thumbnails for easy reference.

¢ Two awards were presented under the “Rewarding Ideas for Excellence” program and a third
has been accepted for consideration by the review committee.

Decontamination and Decommissioning Operations
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BCLDP Baseline Milestone Status

Page 1 of 4

1-May-03
Activity Work Baseline Actual
Number Milestone Description Package finish Finish
C081 Remove Hydraulics and Utilities from Hydraulic Room 7C41-911 11-Oct-02  11-Oct-02
C121  Manipulator Repair 7C41-905  18-Oct-02 6-Dec-02
C186P PLAN: Remove Manipulator Support Material from High Bay 7C46-B01  18-Oct-02  26-Feb-03
€174 Finish Removing Underground Drains & Sump from Offices & Machine Shop Area 7C47-B11 23-Oct-02
1198P  PLAN: Develop JN-4 isolation Plan 714-B64 28-Oct-02  17-Dec-02
1G003 Install water discharge/containment system for pumped water 714-B66 28-Oct-02  10-Oct-02
C082P PLAN: Decon/Stabilize Hydraulic Room Surfaces 7C41-B06  1-Nov-02  17-Oct-02
C186 Remove Manipulator Support Material from High Bay 7C46-B01 1-Nov-02 13-Mar-03
C200A Remove Flooring and Stabilize Vent Lines in JN-1 Low Level Subceli 7C41-910 4-Nov-02 25-Oct-02
C087 Finish Removing Utilities from Low Level Subcell 7C41-909 8-Nov-02 25-Oct-02
C092P PLAN: Remove Material from CAA 7C45-B02 8-Nov-02 8-Nov-02
C082 Decon/Stabilize Hydraulic Room Surfaces 7C41-B06  15-Nov-02  25-Oct-02
WO027E Buil Run Mixed Waste Drum Shields (3) 132-B11 18-Nov-02
C165P PLAN: Remove Tanks from Pump Room 7C46-B06  22-Nov-02  13-Jan-03
WO20A Loading pallets into the 10-160B cask (3 events - 9 loads) 132-B05 2-Dec-02
C092 Remove Material from CAA 7C45-B02  17-Dec-02  22-Nov-02
WO024A Waste management operations support for loading pallets 132-B04 26-Dec-02
IGO05 Install 3 basal sand wells and 2 additional JN-3 dewatering wells 714-B66 26-Dec-02  5-Feb-03
C120 Decon HEC and cask wash down room gross surface contamination 7C44-B02  27-Dec-02 2-Apr-03
1180P  PLAN: Establish New Radiocanalytical Laboratory (RAL) 714-B61 27-Dec-02
1198  Develop JN-4 Isolation Plan 714-B64 27-Dec-02
WO013 TRU Packaging Relocation 132-905 29-Jan-03
C156P PLAN: Remove Cranes from HEC 7C44-B02  29-dan-03  17-Apr-03
L09-03 Perma-Fix / DSSI Processing and Disposal 122-D03 30-Jan-03 3-Apr-03
WO025 Finish videotape editing of TRU being loaded into drums (60 drums) 132-B02 30-Jan-03
W027B U.S. Navy 10-160B cask rental 132-B08 30-Jan-03
C089P PLAN: Remove Material from Charpy Room 7C42-B01 7-Feb-03 7-Mar-03
C013  Finish Removing Utilities from High Energy Cell and Cask Washdown Room 7C44-B02  10-Feb-03
CO090P PLAN: Remove Charpy Room Utilities 7C42-B02  21-Feb-03
C165 Remove Tanks from Pump Room 7C46-B06  27-Feb-03  14-Feb-03
C089 Remove Material from Charpy Room 7C42-B01  28-Feb-03
C157P PLAN: Remove HEC Door 7C44-B02  28-Feb-03
C091P PLAN: Decon/Stabilize Charpy Room Surfaces 7C42-B02 7-Mar-03
" 1135P PLAN: Survey and Monitor Storm Lines 712-B13 13-Mar-03  13-Mar-03
C090 Remove Charpy Room Utilities 7C42-B02  14-Mar-03
C029P PLAN: Remove Asbestos from Loading Dock and Alpha/Gamma Areas 7C47-B01  14-Mar-03 8-Apr-03
C091  Decon/Stabilize Charpy Room Surfaces 7C42-B02  21-Mar-03
E014P PLAN: Remove Underground Drains and Dry Storage Wells 7E4-B0S 24-Mar-03
1G004 Install 10 pits into 885 layer 714-B66 27-Mar-03
1G006 Perform JN-3 pilot dewatering tests and drill Geoprobe borings 714-B66 27-Mar-03  19-Feb-03
C106P PLAN: Remove Alpha/Gamma Area Equipment and Utilities 7C43-B01  28-Mar-03
C155P PLAN: Remove Shielding Windows from the HEC 7C44-B02 28-Mar-03  12-Feb-03
1200P  PLAN: Install Locker room/Break room/Rest room Trailer and lease 714-B67 28-Mar-03
D002P PLAN: Remove 2nd Floor Material 7D4-B01 2-Apr-03
C029 Remove Asbestos from Loading Dock and Alpha/Gamma Areas 7C47-B01 4-Apr-03
D0O16P PLAN: Remove 1st Floor Material 7D4-B06 4-Apr-03
E061P PLAN: Remove Reactor Pool Floor 7E4-B28 4-Apr-03
C156 Remove Cranes from HEC 7C44-B02 7-Apr-03
C014P PLAN: Decon/Stabilize High Energy Cell and Cask Washdown Room Surfaces 7C44-B02 8-Apr-03
E062P PLAN: Survey and Monitor Mat Surface in Pool 7E2-B08 16-Apr-03
EOB0P PLAN: Remove Contaminated Column and Footer from Pump Room 7E4-B29 18-Apr-03
€157 Remove HEC Door 7C44-B02 21-Apr-03
E063P PLAN: Remove Reactor Coolant Piping and Drain.Decon Mat 7E4-B28 21-Apr-03
1180  Establish New Radioanalytical Laboratory (RAL) 714-B61 21-Apr-03
WO026 Duratek/Hanford for AK compilation.data package generation.document reviews 132-912 24-Apr-03
WO050 Hanford: Review Profiles and Approve 132-B07 24-Apr-03
C177P PLAN: Survey & Monitor JN-1 Building Exterior (Office & Machine Shop Area) 7C2-B03 25-Apr-03
C152P PLAN: Remove Top Layer of Floor and Drains/Sump in Alpha/Gamma Area 7C43-B01  25-Apr-03
C158P PLAN: Install new Water Processing System in High Bay Pump Room 7C45-B06  25-Apr-03
C178P PLAN: Decontaminate JN-1 Building Exterior (Office & Machine Shop Area) 7C47-B20  25-Apr-03
C183 Design new Water Processing System 7C45-B06  30-Apr-03
D002  Remove 2nd Floor Material 7D4-B01 30-Apr-03
E061 Remove Reactor Pool Floor 7E4-B28 30-Apr-03
1114 Survey and Monitor JN-3 Reactor Coolant Pump Tank 712-902 30-Apr-03




BCLDP Baseline Milestone Status

1-May-03
Activity Work Baseline Actual
Number Milestone Description Package finish Finish
E060 Remove Contaminated Column and Footer from Pump Room 7E4-B29 1-May-03
C106 Remove Alpha/Gamma Area Equipment and Utilities 7C43-B01 2-May-03
C176P PLAN: Remove Material from Old Back Dock 7C45-B02  5-May-03  15-Nov-02
DOO3P PLAN: Remove 2nd Floor Utilities, Hoods, Ducts and Piping 7D4-B02 5-May-03
D017P PLAN: Remove 1st Floor Utilities, Hoods, Ducts and Piping 7D4-B07 5-May-03
DO31P PLAN: Remove 1st Floor Boiler and Utilities 7D4-B07 5-May-03
E062 Survey and Monitor Mat Surface in Pool 7E2-B08 5-May-03
C177  Survey & Monitor JN-1 Building Exterior (Office & Machine Shop Area) 7C2-B03 7-May-03
C135P PLAN: Remove Evaporator Room Utilities 7C45-B04  7-May-03
C134P PLAN: Remove Material from Evaporator Room 7C45-B05  9-May-03
CO70P PLAN: Remove NESHAPS Material from JN-1 Office and Machine Shop Area External Buildings 7C47-B15  9-May-03 8-Apr-03
1025P PLAN: Remove JN-1 Sheep Shed 714-B02 9-May-03
C084P PLAN: Remove CAA Utilities 7C45-B03  12-May-03
C158 Install new Water Processing System in High Bay Pump Room 7C45-B06  14-May-03
C178 Decontaminate/Stabilize JN-1 Building Exterior (Office & Machine Shop Area) 7C47-B20 14-May-03
C138 Finish Decontaminate and Stabilization of Office & Machine Shop Addition 7C47-B11  16-May-03
C071CP PLAN: Dismantle JN-1 Office & Machine Shop Area above grade and slab 7C47-B16  16-May-03
EO050P PLAN: Remove Remaining Mechanical and Electrical Equipment from Building 7E4-B20  16-May-03
C134 Remove Material from Evaporator Room 7C45-B05 21-May-03
D016 Remove 1st Floor Material 7D4-806  21-May-03
C133P PLAN: TRU Packaging Location Removal 7C44-B04  23-May-03
1025 Remove JN-1 Sheep Shed 714-B02 23-May-03
1200 Install Locker room/Break room/Rest room Trailer and lease 714-B67 23-May-03
C187P PLAN: Remove TRU Support Material from High Bay 7C46-B01  27-May-03
C070 Remove NESHAPS Material from JN-1 Office and Machine Shop Area External Building 7C47-B15  27-May-03
WO006B Package TRU Waste in Sonatol building 132-B01 29-May-03
W024B Waste management operations support for loading pallets 132-B04 29-May-03
W020B Loading pallets into the 10-160B cask (5 events - 10 loads) 132-B05 29-May-03
WO027A Duratek 10-160B Cask rental 132-B06 29-May-03
WO051 Hanford: Unload Pallets from Trucks and Load Pallets into Vaults 132-B07 29-May-03
WO027C TRU truck drivers supplied by Carlsbad DOE Office 132-B09 29-May-03
WO027D TRU equipment support trucks (1 per event) 132-B10  29-May-03
C176 Remove Material from Old Back Dock 7C45-B02 29-May-03  15-Nov-02
C135 Remove Evaporator Room Utilities 7C45-B04  29-May-03
C136P PLAN: Decon/Stabilize Evaporator Room Surfaces 7C45-B04 2-Jun-03
1117  Remediate JN-3 Reactor Coolant Pump Tank 714-921 6-Jun-03
1118  Perform JN-3 Reactor Coolant Pump Tank Completion Survey 714-B42 9-Jun-03
E063 Remove Reactor Coolant Piping and Drain.Decon Mat 7E4-B28 10-Jun-03
C185P PLAN: Stabilize/Modify HEC Ventilation System 7C44-B02  16-Jun-03
C187 Remove TRU Support Material from High Bay 7C46-B01  16-Jun-03
C116P PLAN: Remove Asbestos from JN-1B Area 7C47-B05  16-Jun-03 8-Apr-03
D031  Remove 1st Floor Boiler and Utilities 7D4-B07 16-Jun-03
C155 Remove Shielding Windows from the HEC 7C44-B02  17-Jun-03  27-Mar-03
D003 Remove 2nd Floor Utilities, Hoods, Ducts and Piping 7D4-B02 19-Jun-03
1G008 Install 2 855 downgradient wells.5 downgradient 885 wells.UN1 3-welt cluster 714-B66 20-Jun-03
C154P PLAN: Decon/Stabilize Alpha/Gamma Area 7C43-B01  23-Jun-03
C141P PLAN: Survey and Monitor JN-1 Office & Machine Shop Area Underground after demo 7C2-B04 25-Jun-03
WO023A TRU Waste Management for Shipments to Hanford 132-B02 26-Jun-03
C116P PLAN: Remove Utilities and Stabilize Fan Room 7C47-B05  26-Jun-03
1020P- PLAN: Remove Temporary Transformer 714-B01 27-Jun-03
1021P  PLAN: Remove Breathing Air System behind JN-1 714-B01 27-Jun-03
C152 Remove Top Layer of Floor and Drains/Sump in Alpha/Gamma Area 7C43-B01  30-Jun-03
C040P PLAN: Remove Material from HEC Operations Area 7C47-B06  30-Jun-03
C175P PLAN: Remove Vault Door and Shield Walls from Waste Storage Shed 7C47-B13  30-Jun-03
EO059P PLAN: Remove Machine Shop Material and Utilities from JN-3 Annex 7E4-B27 30-Jun-03
C108P PLAN Finish: Remove High Energy Cell & Cask Washdown Room Walls using Diamond Wire 7C44-B03 1-Jul-03
C180P PLAN: Dismantle JN-1 Office & Machine Shop Area below grade 7C47-B16 1-Jul-03
C071C Dismantle JN-1 Office & Machine Shop Area above grade and slab 7C47-B16 2-Jul-03
C133 TRU Packaging Location Removal 7C44-B04 3-Jul-03
C153P PLAN: Remove HEPA/Ductwork from Alpha/Gamma Area 7C43-B01 7-Jul-03
C042P PLAN: Remove Utilities from HEC Operations Area 7C47-B07 7-Jul-03
C136 Decon/Stabilize Evaporator Room Surfaces 7C45-B04 8-Jul-03
C109P PLAN: Remove Staged Area and Miscellaneous Material from High Bay Area 7C46-B01 8-Jul-03
1080P  PLAN: Survey and Monitor JN-1 Dilution Sump 712-B07 11-Jul-03
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1-May-03
Activity Work Baseline Actual
Number Milestone Description Package finish Finish
1020  Remove Temporary Transformer 714-B01 14-Jul-03
1021 Remove Breathing Air System behind JN-1 714-B01 11-Jul-03
C181P PLAN: Stabilize JN-1 Office & Machine Shop Area after dismantle 7C47-B16 14-Jul-03
CO75CP PLAN: Excavate JN-1 Office Area Underground 7C47-B17 14-Jul-03
1082P PLAN: Remediate JN-1 Dilution Sump 714-B29 14-Jul-03
C154  Decon/Stabilize Alpha/Gamma Area 7C43-B01 15-dul-03
C095P PLAN: Decon/Stabilize CAA Surfaces 7C45-B03 15-Jul-03
C014 Decon/Stabilize High Energy Cell and Cask Washdown Room Surfaces 7C44-B02 16-Jul-03
C188P PLAN: Isolate HEC Floor.Pool.Transfer Canal 7C44-B02  21-Jul-03
C040 Remove Material from HEC Operations Area 7C47-806  21-Jul-03
1181P  PLAN: Obtain and Install New Access Control Point 714-B60 21-Jul-03
C141  Survey and Monitor JN-1 Office & Machine Shop Area Underground after demo 7C2-B04 22-Jul-03
DO04P PLAN: Remove 1st and 2nd Floor Asbestos Material 7D4-B02 22-Jul-03
1080  Survey and Monitor JN-1 Dilution Sump 712-B07 24-Jul-03
C094 Remove CAA Utilities 7C45-B03  25-Jul-03
C153 Remove HEPA/Ductwork from Alpha/Gamma Area 7C43-B01  29-Jul-03
C115 Remove Asbestos from JN-1B Area 7C47-B05  29-Jul-03
C108 Remove Staged Area and Miscellaneous Materiai from High Bay Area 7C46-B01 30-Jul-03
C175 Remove Vault Door and Shield Walls from Waste Storage Shed 7C47-B13  30-Jul-03
CO75C Excavate JN-1 Office Area Underground 7C47-B17  31-Jul-03
714913 Install and checkout WIDE system in Abandoned North Filter Bed soil areas 714-B07 31-Jul-03
1023P  PLAN: Remove JN-1 Boneyard 714-B01 1-Aug-03  21-Mar-03
C185  Stabilize/Modify HEC Ventilation System 7C44-B02  4-Aug-03
D017 Remove 1st Floor Utilities, Hoods, Ducts and Piping 7D4-B07 4-Aug-03
C188 Isolate HEC Floor.Pool.Transfer Canal 7C44-B02  7-Aug-03
DO06P PLAN: Survey & Monitor 2nd Floor 7D2-BO1 7-Aug-03
EO051P PLAN: Survey and Monitor Remaining Surfaces 7E2-B07 7-Aug-03
E050 Remove Remaining Mechanical and Electrical Equipment from Building 7E4-B20 12-Aug-03
714917 Provide Soils Technology support for WIDE system 714-B07 12-Aug-03
EOt14 Remove Underground Drains and Dry Storage Wells 7E4-B0S 13-Aug-03
1190P  PLAN: Deployment of Wide System 7'4-B07 13-Aug-03
E052P PLAN: Decontaminate Remaining Surfaces 7E4-B21 18-Aug-03
1G008 Install JN-1 6 885 and 4 855 dewatering wells 714-B66 18-Aug-03
E059 Remove Machine Shop Material and Utilities from JN-3 Annex 7E4-B27  20-Aug-03
E030 Plan Decon Work for External Building Surfaces 7E4-912 22-Aug-03
I005P  PLAN: Survey and Release North Well House 712-B01 22-Aug-03
€042 Remove Utilities from HEC Operations Area 7C47-B07 25-Aug-03
D004 Remove 1st and 2nd Floor Asbestos Material 7D4-B02  25-Aug-03
1082  Remediate JN-1 Dilution Sump 714-B29 27-Aug-03
1083  Perform JN-1 Dilution Sump Completion Survey 714-B30 28-Aug-03
EO051  Survey and Monitor Remaining Surfaces 7E2-B07 4-Sep-03
C180 Dismantle JN-1 Office & Machine Shop Area below grade 7C47-B16 5-Sep-03
C142  Perform JN-1 Office & Machine Shop Area Underground Remediation Completion Survey 7C47-B22 8-Sep-03
EO0S5P PLAN: JN-3 Final Status Survey before Demolition 7E4-B24 8-Sep-03
1005  Survey and Release North Well House 712-B01 8-Sep-03
E031 Decontaminate External Building Surfaces 7E4-912 11-Sep-03
E052 Decontaminate Remaining Surfaces 7E4-B21 11-Sep-03
D020  Survey & Monitor 1st Floor 7D2-B02 12-Sep-03
E032 Perform External Building Surface Decon Completion Survey 7E4-913 12-Sep-03
1027P  PLAN: Survey and Release Old Guardhouse 714-B06 12-Sep-03
1176P  PLAN: Build JN-4 Access Road 714-B57 12-Sep-03
D006  Survey & Monitor 2nd Floor 7D2-BO1 16-Sep-03
1181  Obtain and Install New Access Control Point 714-B60 16-Sep-03
E053  Perform Remaining Decon Completion Surveys 7E4-B22  18-Sep-03
1135  Survey and Monitor Storm Lines 7i2-B13 23-Sep-03  14-Mar-03
D026P PLAN: Decontaminate 1st Floor Surfaces 7D4-B08  26-Sep-03
1027  Survey and Release Old Guardhouse 714-B06 26-Sep-03
1176 Build JN-4 Access Road 714-B57 26-Sep-03
1023  Remove JN-1 Boneyard 714-B01 29-Sep-03
D0O12P PLAN: Decontaminate 2nd Floor Surfaces 7D4-B03  30-Sep-03
D027P PLAN: Remove Underground Drains 7D4-B08 3-Oct-03
E034P PLAN: Remove NESHAPS Material 7E4-B16 3-Oct-03
C116  Remove Utilities and Stabilize Fan Room 7C47-B05 8-Oct-03
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EO0S5 JN-3 Final Status Survey before Demolition 7E4-B24 20-Oct-03
C181  Stabilize JN-1 Office & Machine Shop Area after dismantle 7C47-B16  21-Oct-03
D026 Decontaminate 1st Floor Surfaces 7D4-B08 28-Oct-03
1143P  PLAN: Relocate WJ North Utilities 714-B48 7-Nov-03
1G010  Perform JN-1 pilot dewatering tests and Geoprobe borings 714-B66 11-Nov-03
CO098P PLAN: Remove Material from Old Operations Area 7C47-B02  14-Nov-03
C095 Decon/Stabilize CAA Surfaces 7C45-B03  21-Nov-03
C099P PLAN: Remove Asbestos from Old Operations Area 7C47-B03  2-Dec-03 8-Apr-03
C098 Remove Material from Old Operations Area 7C47-B02  16-Dec-03
C099 Remove Asbestos from Old Operations Area 7C47-B03  14-Jan-04
C100P PLAN: Remove Utilities from Old Operations Area 7C47-B03  16-Jan-04
C101P PLAN: Remove Ventilation from Old Operations Area 7C47-B03  16-Jan-04
1143 Relocate WJ North Utilities 714-B48 3-Feb-04
C101 Remove Ventilation from Old Operations Area 7C47-B03  16-Feb-04
C100 Remove Utilities from Old Operations Area 7C47-B03  12-Mar-04
C108 Remove High Energy Cell and Cask Washdown Room Walls using Diamond Wire 7C44-B03  11-Jun-04
1180  Deployment of Wide System 714-B07 28-Jun-04
CO36P PLAN: Remove Utilities from Pump Room 7C46-B06  14-Oct-04
CO37P PLAN: Decon/Stabilize Pump Room Surfaces 7C46-B06  25-Oct-04
C111P PLAN: Remove Utilities from High Bay Area 7C46-B02  16-Dec-04
1G007 Dewatering of JN-3 714-B65 10-Jan-05
C111  Remove Utilities from High Bay Area 7C46-B02  10-Feb-05
1014P  PLAN: Survey and Monitor JN-6 Guardhouse & Emergency Generator 712-B02 21-Aug-06
{014 Survey and Monitor JN-6 Guardhouse & Emergency Generator 712-B02 30-Aug-06
1180A RAD Lab Trailer Leasing Costs 714-861 19-Dec-06
1G002 Monitoring of wells and data analysis 714-B65 12-Feb-07
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BCLDP Performance Summary Charts (a/o April 2003)

ost and Schedule Performance vs. Final BCLDP Rev 3 Baseline

Cost and Schedule Performance Indicator

Cumulative Performanc

ost Performance Index







T :obeqg - SANWSNOHL NI SJIYTIod T 3ewxod ddo
T 6LS 8 LELE6|6°9TEP6|CT 188 L'9E8T- € 8TP0T|S 66CTT|C SETET |8 8%T~ |L°209- |S TLPT |L TZET |¥ ST6T TCILOL
0°0 0°0 0°0 JAESH]  LNHNIOWNYVHA
1°6LS 8 LELEG|6°9TEV6| T 188 L SEBT- € BTPOT|S 66CTT|C SETET L°209- |STTLPT |L TTET |¥°SC6T TYIOLENS
T°999 9" EEQIS|L 66TCS|E"CLS 9°SL9- |E€°%EES (979009 |2°28B99 |Z°TIST- |¥ €¥¥- |S 8LL €°LT9 L°0LOT NOILUNIWYILNODAJ

L
T ELT 6°CL8L |T°9%08 |¥°08 0°0 T L6TT |9 LLET |9°LLET |S°€EC 0°0 6°GS9T €°691 €°691 LNEWEOVNVN LOdLrodd 5
8°681- |[Z°TZ0E |(S°TEBZ |0 TIOT- (0°0 1°60L 1°809 1°809 9°69- 0°0 S°GST 6°98 6°498 HAONVNALNIVH
aNY IONVTTIIHAANOS <
6°501 7°8SYT |€°P99T |T°6¥ 0°0 €°96T 9°8%2 9°8%2 9°C1 0°0 L°1IT 13 4 £ %€ STHY TUNOILALILSNI
ANV HONVITAWOD DHI -
€°9LT- |9°TSB6T{T SLI96T|E 08T T°09TT-|€°T88Z [9°T90€ |L TCZP |6°G¢E €°68T- {6°69¢C 6°S0% 2°989 LNINIOVNYN ELSYM I
uiA LSH LADANG AS0D | PIUDS Jddd FI84 | PIYDSS 380D | PSIUSS JAHd Fx8d p3yss
qaISIATY I0M zomM HEOM RIOM AI0M AIOM
LSHIVI LSOD LSOD WH.LI
HONVIYVA TNALOY| IS0D Qdrgodnd HONVIAVA TEOLOV| LSOO JaLEodnd
NOILITJNOD IV €0 ¥4V MNHL 20 IOO WO¥d HALIVIOWND qoI¥ad INIIIND
0% 0% 0% 0s$ %00°0 /08 0% 0% 0
ONITIHD ISH| ONITIHED JINOD |OILVE HAVHS JOI¥d IDL g0149d LSH F34/LI40dd IEOMYL |¥9dNO HIQY LSOO ISH LS00 OaEN XLIINYNO
€0-AVH-£T |€0-¥d¥-%CT :-OL C6-DNHE-S0PL-M [ 1 NOILDONaodd [X] #3LAI
0820dZC €0-UVH-8C -woxg darod
YHGHON g0 QOI¥Ed IMOdTY | YHEWON/HWYN WYIO0dd| :ON/HdAL IOWVIINOD

qIACHdAY W04

AIVd ¥ FILIL RAOIYNDIS

HANLOOYLS NMO@IVEIY JOM - Ld0dHY HONVIRIOLIIHd LSOD

OIHO SQIWOTOD :NOILVOOT
SUIl TeTIoWwSH =TTS33ed AOLIVALNGCD




(4 :ebeq SANYSNOHL NI Sy¥v¥II0od T 3ewxod ¥do
8°99 T°%08T (8 0L8T [8°99% 0°0 ¥°9%C 1°¢Te T €TE 0°TT 0°0 c° gt £°9% €°9% PONTHOLINOH
TGINIANOI TANE LM
(4}
L TL- 7" 866 8°926 S TL- 0°0 0° TSt S°6LT S°6LT 0°T- 0°0 T°0% 2°6t c° 6t HONUNEILNTVIN
ANV HONVTITEAINS LM <
T
8°681- |Z TZOE [9°TE€8Z |0 IOT- {0°0 T°60L T°809 T°809 $°69- 0°0 S°S9ST 6°98 6°S8 HONVNHILNIVIA
aNY IEONTTIIEANNS G
¥° 95 v oLT L zZee ¥°9¢ 0°0 9°2T 0°6% 0°6% vy 0°0 ¥°C 8°9 8°9 LIHOISTHAAO H¥SHE
144
9°90T1 T°0S¢ S°9S% 8 67 0°0 8°1¢ 9°18 9°18 8°9 0°0 9°'% 7 IT 7IT HOVHALNO UHAMD&M
[4
0°LS- 0°ees 0°SLL 0'LE- 0°0 6°TST 0°S1T 0°STT €T 0°0 891 0°9T 0°91 HONVITAHROD DI
ANV ONILLIWIEd
(44
6°S0T P°8SPT |€°¥9ST (T 6% 070 €°96T |[9°S%C 9°S¥%C 9?1 0°0 L 12 [ 42 € ¢ STHY TYNOILOLILSNI
ANV HONVITIdWOD DFd
4
6°%86- |L'0T66T|8°SZ68BT |8 L¥y- [T 09TT-|S O0LEZ [9°ZT6T |L 2TBOE L LI- € ¥1e- 2°80C S 06T 8°%0S MTT aNY DNBMﬁ
9°808 8°0%66 |¥°6%LOT|T°8C9 0°0 6°0TS 0°6ETT |0 6ETT [9°€ES 0°8ST 8° 191 €°STC 703 TYSOdSId dHLSYM
T
€°9LT- |9°TS8B6T|T GL96TZ|E 08T T°0STT-|€°T88Z 97190t |L°TZCH |6°S¢E €°65T- |6769¢ 6°S0¥ 2°99S INIREOVNYIR - LSYM
T
qA LSd Lapand 380D pPayuos 23Hg FI9d payss 80D | POUDS JdHd ! psyos
QISIATI SRIOM 3I0M AIOM RIOM 3IOM oM
LSAIYT LS00 LSOD WaLI
HONVIIVA TYALOY| ISOD qaELIDANd SONVIAVA TYOLOY| LS00 QELIADANd
NOILIIJANOD IN €0 ¥d¥ MNHL 20 LOO WOY¥d HAIINVINNND qOoI¥Hd INFIINO




€ :obeg SANVSOOHL NI Sdv'TIod T 3eWIOd ¥dD
9°012 ¥"16ECT|0°C09CT |9 P65 T°L9t- |S°EL6 0°8991 |T°SE6T (97 9%- £°95¢2- [¥°0ST 6°€0T 2°09¢ NOIIUNIWY.INODHA A4HL
ISHM SYHIY _Hdz.mm_H_NmH
L
A4 9°8E8T |ZT°T88T |C°8 L ET- g°61 ¥ LT 2 1% [ 4 9°9- AR AN 9°81 Z°Se NOLIVNIRVINODAQ A93
L I5EM £-ND ONICIINd
HL
8°g 0"T%ST |8°9%ST |S° ¥ € 6¢E- 0°0 1R 4 6°¢¥ 0°0 8 LE- 0°0 0°0 8°LE NOTLINNIWGINODIAQ A4
L IS3EM Z-NC DNIATINd
a.
9°908s 0°LTZTPTC|L E€E6TZ|T 0ST $°SST- |$°O0SLT |S°0002 [6°SS2Z2 [¥°8TT- |L TPT- |6°T8C S° 99T z Lot NOIINVNIWVINODHA J49H
L ISEM T-NL ONIQIINgG
oL
T°S6- C TEEPT{T 9CTHPT|CT T8T- |00 €°L8ST [T°90%C |T°90%C [9°6 0°0 L°0gE € 0%t €°0%¢ LAOddNS
NOIIENTIWVILNODIA
8L
17999 9 EESTS|L 66TCS|E°TLS 3°9L9- |E€°PEES |979009 |T°C89S |T TISTI- (P EFP- |S°8LL €°LZS L70LOT NOILUNIWY.INODHA .
S PET L°TTIOT |T°LALT |P 0% 0°0 ¥°862 8°8¢E¢ 8° 8L €°LT 0°0 0°0¢t €LY €LY HONINSSY NBH_H@DOmw
L 8¢ ¢°0929 1678829 [0°0F 0°0 8°866 L 8E0T |L"8EOT |TI°9 0°0 6°S1T T°22T T Zct TTOALINOD
aONY  INIFREDYNYIA
9
T°ELT 6°CLBL |T°9%08 |¥ 08 0°0 T L6TT |9 LLET |9°LLET |S°€C 0°0 6°S¥T €°691 €°691 LNEWEOVNVR 123 L00¥d 5
6°%¥81- |L 81T 6°¢t €°96- 0°0 8°'TTT §°ST S ST L* 6L~ 0°0 z°08 S'0 s°0 SEOIAMAS 1d04dNS mOQmm
ATA Is3 | 1apdand 380D | POUDS Jd3d Fx8d P{USS 180D | pPSyoS Jd3d Fxsd psyos
qasIingy TIOM 3IOM JIOM TI0M I0M AIOM
LSHIVI LSOO LSOO HWAELI
FONNTHYA TVALOY | LSOD JdELaodng HONVIAVA TALOY| LSOO daLEDANd
NOILITAROD I¥ €0 ¥dV¥ [HI 70 100 WO¥A HAIINTIOWND qoT¥dd INSIAND




(3xodey 30 pUX)

4 :abeg SANVSOOHL NI S¥vI10d T 32wIog ¥4D
79~ ¥y 0°0 6°¢- 0°0 6°¢ 0°0 0°0 I°0- 0°0 1°0 6°0 0°0 NOILI
SNYAL NOSYddJHL LSAM
AL
UIA LSd LIdand 380D | PIUDS J93d Fx8d | PeYSS As0D | PSUdS ddHg FI84 | PIYSS
qISIATA TI0M 3TIOM ToM RIOM S{TOM 3IOM
LSEALYT LS00 LSOD WELI
FONTIITA TUNLOY| LSOO JdLIondnd HONVINYA TEOLOV| LSOO aILADANd
NOILITAWOD IY €0 ¥dV MHL 20 IO0 MO¥d HAILINVIONND doI¥Hd INHJIIND




T :ebeg SANVSOOHL NI Sdv¥TiIod T 3euxod AdD
L LSCTY |S°¥691TT|T°CS6SC|T 188 L SEBT- € 8TIV0T|S 66CTT|C SETIET|8°8FT- |L°CTO09- |G TLFT [L°TTET |[¥ SZ6T TZIOL
0°0 0°0 0°0 HAJHSHY LNAWNIDYNYH
L LSZ% |S°P69TT|CT°TS6SZ|C 188 L 9€8T- €' BIPOT|S 66CTT|C GETET|8°8PT- (L T09- |S TLPT |L TTET (¥ GT6T TZLIOLENS
8°8CLE |0 TL6EOT|8°663FT|E CLY 9°GL9- |€°PEES {9°9009 |T°T8SY9 T TIST- (¥ €PP- |S 8BLL £°LZ9 L 0LOT NOIIUNIWNZINODHA .
T ILT 8°LETIT |0 60ET |¥°08 0°0 T L6TT |9 LLET |9 LLET |G°€C 0°0 6°SPT €7 69T £€°69T LNHRIDVNYH LOHL0dd 5
8°'68T- |0°6%CT [T 6S0T jO°IOT- |0°O T°60L T°809 T°809 9°69- 0°0 §°SST 6°98 6°G8 HONYNHLNI YA

ANV dEONYTIIHANNS <
6°S0T 2°82¢ T PEP C 6% 0°0 £°96T 9°8%C 9°S%C 9°Zt1 0°0 L 1IC [ 2 1 43 STHY TYNOILNLIISNI
aNY HONVITTAAOD 9Fd .
L TI%Y S°800L [Z°0S9%L [£°08T T 09TT-|€°1I88C |9°T190¢ |L TZZ¥% |6°S¢ 69T~ |6°69¢ 6°50% C° 599 JINAWHOUNYN ZLSYM T
AA LSHE ILasang asop payos 4934 FI9d payos pislee) pey2s J3Hd Jzad Payog
qasIAgd RIOM IOM IOM SAOM NIOM SIOM
NASICAA LSOD LISOD T WALI
HONYIITIA TVIOY|] LS00 d3iaodndg HONYTUYA TEALOY | LSOD daiIoanNd
NOILIIdWOD IY €0 ¥4d¥ QY¥HL 20 ID0 WOdd 3AILYIONND JOIY¥HEd INHMEND
03 03 0% 0% %00°0 /0% 03 0s 0
ONITIHD ISH| ONITIHED JINOD | OIIWd HTIVHS H0Tdd IOL g0Idd 1S3 HHA/LI408d LADUVL |¥dANQ HINY LSOO ISHE LS00 DAN ALIINYAO
€0-AVIN-€T |[€0-d9dY-%Z :OL Z6-DNH-SOPL-M [ 1 NOIIDNQO¥d [X] HERLAA
0820422 €0-Y¥H-8C -woIyg aaiod

AHINON gHO aoI¥dHd JMO4FI | c¥HEIHAN/TAYN WEO0¥d| :ON/HdAL IJVAINOD

QIACYAAY W04 OIHO SOFWOIOD :*NOIIYDOT
AI¥d 3 FLLIL' RANINNDIS FIALONELS NMOMIVHEY RIOM - 0T HEONTRIOSYHA IS0D Sul TeTIowsl STT233rd 1 JOLOTIINOD




Z :obeq SONVYSNOHL NI SIVTIOd T IewrIod ddD
8°99 7" 08% g LFS 8°99 0°0 ¥ 9%¢ T°€T¢ T €TE 0°1IT 0°0 ¢° st £ 9% €°9% ONTIOLINOR
TUINIANOITIANT M
Zs
9 ' TL- 9°599 6°E67 S TL- 0°0 0° 1St S°6LT S'6LT 0°T- 0°0 T°0% g 6t 26t SONYNELNIVH
NV HDNVTITEANANS bB.mm
8°68T- |0°6%TT [Z2°6S0T [0°TOT- |0°O0 T°60L T°809 T°809 9°69- 0°0 9°8ST 6°98 6758 HONVNIELN IR
aNY  EONVTTIFAAINS <
¥°9s (AN 9°98 ¥ ot 0°0 9°Ct 0° 6% 0°6% A4 0°0 ANA 8°9 8°9 IHOISJYHEAO muwmm$N
S°90T 8°LE £ PPT 8°6¥ 0°0 8°1I¢ 9°18 9°18 8°9 0°0 9°% 1T 7IT HOVHAILOO UH.HmDmm
(4
0°LS- z°092 Z-eoc 0°LeE- 0°0 6°TST 0°STT 0°STT €T 0°0 8° %1 0°91 0°91 HONVITAWOD DI
NV ONILLINHEE
(44
6°S0T Z2°8ce T°%e% 27 6% 0°0 €°9671 9°S%C 9°9%¢C 9°21 0°0 L°TC €%t 19 4 STHE TYNOILOLILSNI
aNY HDONYITJNOD DId z
6°6%6- |£°6%09 |$°660S |8 L¥P- |T°O9TT-|S OLETC {9°TTET |L ZTBOE |L LT- € %TE- |2°80T 9 06T 8°%0S MTT aNw DN_HMH
9°T6ET (C°6S6 8°09€Z |1°829 0°0 6°01S 0°6ETT |0°6ETT [9°¢€S 0°§ST 8 19T £°912 ¥°09 TYS04SIa M.HmdBNH
L T%Y §°800L {ZT°0S%L [€°08T T°09TT-]E€°TBBZ |9°1I90f |L TCCP |6°SE £€°69T- |6°69€ 6°50% Z2°99s ININIOVNYH JLSYM I
UvA LSH LEoang 380D payos JdHd Fxsd payos IS0) | PIYUSS SdHd FI84 | PIUDS
TISTIATY IOM 3TIOM 3IOM TI0M 3IOoM 3I0M
LSELVT LS00 LS00 WELT
HONVIVVA TEONLOY | LSOO ddIaddnd HONNVIYYA TYALOY| LSOO dELIddnd
NOILIIAWNOD I¥ €0 dd¥ [NHL 2¢0 LOO0 NOJd FAILVIOWAD aoT¥ad INHJA0D




€ :obeg SANVSACHL NI S3¥I10d T JBuxoqd Jdo
T°0LET |L E€ES¥T |L ETBE |9 ¥6S T°L9E- |STEL6 0°89ST (T 9t6T |97 9F- €°99¢- [$7089T 6°¢0T z°09¢ NOILUNIWVINODAEd 44HL
LSHEM SYHY TUNJHLXHE
IL
¢°908 £°90% S°Z16 '8 L7ET- c°6T ¥ LT [ 4 (4 4 9°9- VPT 9°8T [AN=14 NOLIVNIWVINODIA J9H
[ ILSEM €-NL DNIaIINg
qL
¥ 89S 0°0 ¥°89S Sy € 6¢t- 0°0 Sy 6°tY 0°0 8 LE- 0°0 0°0 8°LE NOILUYNIWVLNODHA Ad4H
L ISEM T-NC£ ONICIInd
a.
€°LOPT |T°9SSE [S°€96% |1°0SZ $°9SC- [$°0SLT |S°000C [6°9927 |P°8TTI- |L TPHTI- |6°Z8C 9 P91 g Lot NOILUYNIRVINODHQ d4H
L IL5IM TI-NL ONIJIINg
2L
0°6TT- |S°0SS¥ |S TEPY |(2°18T- [0°0 €°L89C [T°90%C |1°90%C (976 0°0 L°0€g £°0%¢ £°0%¢ I04dNs
NOIINNIWVLNODHJ
8L
8°8CLE |0 TL60T|8°6697T|E"ZLS 9°GL9- |E€°PEES [979009 (2°CB99 [T IST- [P E€PF- [S 8LL €°LT9 L7 0LOT NOILUNINZ.INODIA
L
STPET AR 4°5 4 6°86S ¥°0% 0°0 ¥°86C 8°8¢e¢e 8°"8te €°LT 0°0 0°0¢ €LY €LY HONVANSSY HBH.H&DOmm
9°9¢ ¥ ELOT |O°O0TILT |[0°0% 0°0 87866 L°8EOT |L°8BEOT [T°9 0°0 6°9TT 17221 1°22T ‘TOJLNOD
ANy LNIWHOTNYIN
19
T°TILT 8 LETIZ |0°60CC (¥ 08 0'0 C LETT |9 LLET [9°LLET |S°€T 0°0 6°SVT €°691 €°691 LNHEOVNVIA _H_UWbONmm
6°%8T- |0°€0C 1°81 €°96- 0°0 8 TIT  |S°ST S°ST L 6L~ 0°0 2°08 g°0 S'0 SHOINGHS I0ddns mOQmm
WA LSH LADANd ISCH payuss 4934 Fxod payes 80D payos J¥dd Fx8d payuss
QISIAEY TIOM 3IOM 3IOM SRIOM 3IOM aIoM
LSHIVT LS00 LSO WELI
HONVINYA TEALOY| LS00 JELEDANd HONVIIYA TVOIOY | LS00 CaLavdid

NOLLITAWNOD INY

€0 ¥dV¥ O¥HL 20 IO0 WOdd HAILVTIOWND

JOoI¥dd INFJIND




(3xodey Jo pusd)

4 :ebeg SANVSQOHL NI SdaviIod T 3I2wxog ddo
7P~ ¥y 0°0 6°¢- 0°0 6°'¢ 0°0 0°0 I°0- 0°0 10 0°0 0°0 NOILI
. SNV4IL NOSJIJIAL LSEM
AL
JvA LSE 1aoand 3Isop | psuoS§ Jd3d FIod | PIUDS Is0D | PIUdg JdHd FIS4d | POYOS
QISIASY SRIOM SIOM IoM TRIOM TOM HIOM
LSHINV'T LSOD LSOD WALI
HONVTIYA TNALOY | LSOO aELaodnd HONVINYA TYALOY| LSOO daLIDanNd
NOILITAWOD IV €0 ¥4V [MHL 20 LOO WOY¥d HAILVIONWAND qoI¥3dd LNHJEND




FY03 Variance Analysis
Project: Battelle Columbus Laboratories Decommissioning Project (BCLDP)
Contractor:; Battelle Memorial Institute
Report Period: April 2003

Following are variance analyses, along with assessments of impacts and planned corrective actions, for all
reportable variances for this reporting month. For each element containing a reportable variance, a
summary of the information contained in the Cost Performance Report is provided for ease of review.
Reportable variances being addressed are highlighted in bold italics. All dollar amounts are in thousands of
dollars.

WBS: 1.1.2 Waste Disposal
There is a reportable current positive schedule variance of $155.0K, and a reportable cumulative

positive cost variance of $628.1K, at the WBS level; these variances are associated with the work
packages discussed below.

1522-B36, DOE-Envirocare Processing and BCWS | BCWP | ACwP SV cv
Disposal

Current Month $53.2 $53.2 $25.8 $0.0 $27.4
Cumulative $746.6 | $746.6 | $232.4 $0.0 $514.1

Cause: The positive cost variances resulted from lower than expected volumes of mixed waste lead
being generated during the HEC decontamination/utility removal efforts than was originally
planned.

Impact: A cost under run of $1,248K is projected in the LRE.

Corrective Action: None

1.22-D03, Perma-Fix/DSSI Processing and BCWS | BCWP | ACWP SV cv

Disposal

Current Month $0.0 $155.0 | $104.7 | $155.0 | $50.3
Cumulative $303.9 $303.9 $197.0 $0.0 $106.9

Cause: The positive current month schedule variance resulted from mercury/organic sludge wastes that
were projected to be shipped earlier in the FY being shipped this month. The positive
cumulative cost variance resulted from the actual volume of mixed waste generated being less
than planned.

Impact: A cost under run of $75K is projected in the LRE.

Corrective Action: None.
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WBS: 1.1.3 TRU and LLW

There are reportable current month and cumulative negative schedule variances of $314.3K and
$1,160.1K, respectively, and a cumulative negative cost variance of $447.8K, at the WBS level; these
variances are associated with the work packages discussed below.

132-905, TRU Packaging Relocation BCWS | BCWP | ACWP SY Ccv
Current Month $0.0 $0.0 $0.0 $0.0 $0.0
Cumulative $36.7 $0.0 $0.0 -$36.7 $0.0

Cause: At the current time, it is projected that TRU waste generated during the remainder of the project

can be packaged in the CAA. As a result, the TRU packaging relocation has not been needed.-

Impact: None.

Corrective Action: This activity will continue to be deferred until a new TRU waste packaging location is

determined to be needed.

132-B01, Package TRU Waste in Sonotol BCWS | BCWP | ACWP SV Ccv

Current Month ' $17.3 $0.0 $0.1 -$17.3 -$0.1

Cumulative $52.6 $69.7 $109.2 $17.0 -$39.6
Cause: The negative current month schedule variance resulted from waste that was projected to be

packaged this month being generated and packaged for disposal earlier than planned due to
accelerated work activities in the CAA. The negative cumulative cost variance resulted from

higher than estimated resources required for absorbing oily sludge prior to packaging.

Impact: None.

Corrective Action: None.

13.2-B02, TRU Waste Management of BCWS | BCWP | ACWP SV cvV

Shipments to Hanford

Current Month $14.9 $1.6 $21.8 -$§13.3 | -$20.2

Cumulative $128.9 $82.4 $241.7 | -$464 | -159.3
Cause: The cumulative cost variance resulted from the State of Washington delaying DOE approval to

ship TRU waste to Hanford during October and November 2002. These delays and false starts
required additional resource expenditures that were not originally planned. Additional delays
and increased cost variances are now expected due to the State of Washington filing suit against
the DOE to further delay TRU waste shipments to Hanford. The cost variance is being further
increased due to efforts to secure additional TRU alternatives, such as WCS. The negative

current month schedule variance results from delays experienced due to the State of Washington
filing suit against DOE to stop TRU waste shipments.

Variance Analysis Report, April 2003 Page 2
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Impact: The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing a suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in 2 minimum eight (8) week delay to the
BCLDRP critical path. Delays past the projected 60 days will further delay the critical path. A
cost over run of $158K is projected in the LRE

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations
to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU

storage.

’ 132-B04, TRU Pallet Loading BCWS | BCWP | ACWP SV CvV

3 Current Month $12.6 $0.0 $0.2 -312.6 -$0.2
; Cumulative $118.4 $33.9 $101.0 | -384.5 | -$67.0
| Cause: The cumulative negative cost variance occurred because of potential contamination on the

Impact:

outside of TRU waste containers requiring confirmation data to be gathered for each container.
This resulted in additional resources being required to accomplish the work. The negative
schedule variances resulted from the State of Washington delaying DOE approval to ship TRU

waste to Hanford. This delay has prevented work from being performed as scheduled.

The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing a suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the
BCLDP critical path. Delays past the projected 60 days will further delay the critical path.

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations

to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU
storage.

132-B05, TRU 10-160B Cask Loading BCWS | BCWP | ACWP SV Cv

Current Month $26.1 $0.0 $32.2 -326.1 | -$32.2

Cumulative $110.3 $26.2 $118.1 -$84.2 | -$91.9
Cause:  The negative schedule variances resulted from the State of Washington delaying DOE approval

Impact;

to ship TRU waste to Hanford. This delay has prevented work from being performed as
scheduled. The negative cost variances resulted from attempts to ship TRU waste to Hanford
during winter months. Two casks were loaded in anticipation of shipping in early March. Due
to winter weather along the route, these shipments were delayed to the point that they were
cancelled pending the resolution of legal action by the State of Washington. One cask required
unloading and the other was removed from its trailer and stored.

The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing a suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to -
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the
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BCLDP critical path. Delays past the projected 60 days will further delay the critical path.

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations
to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU

storage.

1133;306, DOE-Duratek 10-160B Cask BCWS | BcwP | ACwP SV cv
Current Month $43.1 $0.0 $1.5 -$43.1 -$1.5
Cumulative $162.1 $34.2 $175.1 | -$127.9 | -3140.9
Cause: The negative schedule variances resulted from the State of Washington delaying DOE approval

Impact:

to ship TRU waste to Hanford. This delay prevented work from being performed as scheduled.
The State of Washington has now further delayed the BCLDP TRU shipments by filing suit
against the DOE to stop TRU shipments. In addition, DOE’s decision to divert BCLDP
resources to ETEC further delayed the BCLDP TRU shipments. The cumulative negative cost
variance resulted from costs being incurred for cask rental without being able to use the cask for
shipments.

The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the
BCLDP critical path and increased the negative schedule variance. Delays past the projected 60
days will further delay the critical path and increase the schedule variances. A cost over run of
$164K is projected.

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations

to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU
storage.

132-B07, Hanford Support of TRU Program | BCWS | BCWP | ACWP SV CvV

Current Month $72.4 $0.0 $0.0 -872.4 $0.0

Cumulative $309.5 $84.7 $83.5 | -$224.8 $1.2
Cause: The negative schedule variances resulted from the State of Washington delaying DOE approval

Impact:

Variance Analysis Report, April 2003

to ship TRU waste to Hanford. This delay prevented work from being performed as scheduled.
The State of Washington has now further delayed the BCLDP TRU shipments by filing suit
against the DOE to stop TRU shipments. In addition, DOE’s decision to divert BCLDP
resources to ETEC further delayed the BCLDP TRU shipments.

The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the
BCLDP critical path and increased the negative schedule variance. Delays past the projected 60
days will further delay the critical path and increase the schedule variances.
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Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations

to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU
storage.

Rleizt;ll}OS, DOE-US Navy 10-160B Cask BCWS | BCWP | ACWP SV cv

Current Month $0.0 $0.0 $0.0 $0.0 $0.0

Cumulative $161.0 $0.0 $1334 | -$161.0 | -$133.4
Cause: The cumulative negative schedule variance resulted from the State of Washington delaying DOE

Impact:

approval to ship TRU waste to Hanford. This delay prevented work from being performed as
scheduled. In addition, DOE’s decision to divert BCLDP resources to ETEC further delayed the
BCLDP TRU shipments. The cumulative negative cost variance resulted from costs being
incurred for cask rental without being able to use the cask for shipments.

The inability to utilize the Navy cask resulted in a $133K cost over run in work package 132-
BO06.

Corrective Action: None; the lease of the Navy cask has expired and the cask has been returned to the

owner,

132-B09, DOE-Carlsbad TRU Truck Drivers | BCWS | BCWP | ACWP Sy Ccv

Current Month $115.6 $0.0 $0.0 -$115.6 $0.0

Cumulative $443.6 $93.2 $91.3 | -8350.4 $1.9
Cause: The negative schedule variances resulted from the State of Washington delaying DOE approval

Impact:

to ship TRU waste to Hanford. This delay prevented work from being performed as scheduled.
The State of Washington has now further delayed the BCLDP TRU shipments by filing suit
against the DOE to stop TRU shipments. In addition, DOE’s decision to divert BCLDP
resources to ETEC further delayed the BCLDP TRU shipments.

The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the
BCLDRP critical path and increased the negative schedule variance. Delays past the projected 60
days will further delay the critical path and increase the schedule variances.

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations

Variance Analysis Report, April 2003

to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU
storage.

Page 5




132-B11, Bull Run Mixed Waste Drum

. BCWS. | BCWP | ACWP Sv Cv
Shields
Current Month $0.0 $0.0 $0.0 $0.0 $0.0
Cumulative $35.5 $0.0 $0.0 -$35.5 $0.0

Cause: The cumulative negative schedule variance resulted from the State of Washington delaying DOE
approval to ship TRU waste to Hanford. This delay prevented work from being performed as
scheduled. The State of Washington has now further delayed the BCLDP TRU shipments by

filing suit against the DOE to stop TRU shipments.

Impact: The issues between DOE and the State of Washington concerning shipment of BCLDP TRU
waste to Hanford have been further complicated by the State of Washington filing suit against
the DOE to stop the TRU shipments. This action by the State of Washington is expected to
delay shipments of TRU waste by 60 days resulting in a minimum eight (8) week delay to the

BCLDP critical path and increased the negative schedule variance. Delays past the projected 60
days will further delay the critical path and increase the schedule variances.

Corrective Action: BCLDP staff will continue to work with DOE to achieve the necessary authorizations
to ship BCLDP TRU waste to Hanford and to develop alternative pathways for TRU
storage.

132-B12, Packaging Saxton TRU Waste BCWS | BCWP | ACWP SV CvV
Current Month $0.0 $0.0 $7.8 $0.0 -$7.8
Cumulative $0.0 $0.0 $138.1 $0.0 -8138.1

Cause: The negative cost variances resulted from the added scope associated with repackaging the
Saxton rod. This repackaging became necessary due to DOE-HQ direction to reclassify the pin
as spent fuel.

Impact: A preliminary cost estimate for this activity is $492K.

Corrective Action: The additional effort for repackaging and disposing of the Saxton rod will be
incorporated into the final FY 2003 Execution Plan as the path forward becomes fully

defined.
133-F36, LLW Disposed IP-2/7A Boxes BCWS BCWP | ACWP Sv Cv
Current Month $5.8 $5.8 $0.9 $0.0 $4.9
Cumulative $41.8 $41.8 $9.6 $0.0 3$32.2

Cause: The positive cost variance resulted from lower than expected volumes of waste being generated
during the HEC decontamination/utility removal efforts than was originally planned. This has
reduced the number of waste boxes that need to be purchased.

Impact: This work package is expected to under run by $26K.

Corrective Action: None.
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WBS: 1.2.3 Public Outreach

There are no reportable variances at the WBS level.

23-B36, Public Outreach BCWS BCWP | ACWP Sv Cv
Current Month $11.4 $114 $4.6 $0.0 $6.8
Cumulative $81.6 $81.6 $31.8 $0.0 $49.8

Cause: The positive cost variance resulted from the outreach to the public and stakeholders concerning
the shipment of TRU waste to Hanford taking less effort than planned because of TRU delays.

Impact: A cost under run of $107K is projected in the LRE.

Corrective Action: None.

WBS: 1.2.4 ES&H Oversight

There are no reportable variances at the WBS level.

24-B36, ES&H Oversight BCWS BCWP ACWP SV Cv
Current Month $6.8 $6.8 $2.4 $0.0 $4.4
Cumulative $49.0 $49.0 $12.6 $0.0 $36.4

Cause: The need for the Oversight Manager to perform higher-priority tasks in the Regulatory
Compliance work package has left little time to perform oversight activities, such as oversight
walk-downs. This pattern has caused the positive cumulative cost variance to increase each
month until it reached the variance analysis threshold.

Impact: The positive cost variance in this work package is recompensed by a corresponding negative
cost variance in the Regulatory Compliance work package. Viewed together, there is a relatively
small cost variance. The technical impact is the accomplishment of higher priority work at the
expense of independent oversight in the field.

Corrective Action: No corrective action is planned. Higher priority tasks are being completed, which will
allow the accomplishment of more independent oversight in future months.

WBS: 1.5.3 DOE Support Services

There are reportable current and cumulative negative cost variances of $79.7K and $96.3K,
respectively, at the WBS level; these variances are associated with the work packages discussed
below.
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53-36N, Non-BCLDP DOE West Jeff Space

Costs BCWS BCWP | ACWP SV CvV
Current Month $0.0 $0.0 $2.4 $0.0 -$2.4
Cumulative $0.0 $0.0 -$19.2 $0.0 -519.2

Cause: The negative cumulative cost variance resulted from the DOE spacé costs that were outside the
BCLDP Revision 3 Baseline, and therefore reflect costs without budget.

Impact: A cost over run of 31K is projected in the LRE.

Corrective Action: None.

53-C03, Tech Support for RFP Development | BCWS | BCWP | ACWP SV CV

Current Month $0.0 $0.0 $75.1 $0.0 -$75.1

Cumulative $0.0 $0.0 $75.1 $0.0 -375.1
Cause: The negative cost variances resulted from the request from DOE-CCP to provide technical

support for the CCP RFP development. This effort was outside the baseline and is unbudgeted..

Impact: A cost over run of 125K is projected in the LRE.

Corrective Action: None.

WBS: 1.7.8 Decontamination Support

There are no reportable variances at the WBS level.

781-.D36, WJ Demolition Planning & Special BCWS | BcwP | ACcwp SV cv
Projects
Current Month $6.0 $6.0 $0.7 $0.0 $5.3
Cumulative $43.0 $43.0 $6.5 $0.0 $36.5
Cause: The positive cost variance resulted from the delays encountered filling the D&D project
manager position as part of the staff augmentation contract with the Chamberlain group.
Impact: None.
Corrective Action: None at this time.
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784-E36, Radiation Protection Operations BCWS | BCWP | ACWP Sv CvV
Current Month $18.8 $18.8 $29.0 $0.0 -$10.2
Cumulative $134.5 | $134.5 $205.3 $0.0 -$70.8

Cause: The cumulative negative cost variance is the result of additional effort for instrumentation
repair. Additional effort was also expended to complete the quality purchase documentation for
off-site instrumentation calibration, The age of the current instruments has caused more time

than planned to be spent on repairs.

Impact: The quantity of instruments will be maintained at the level needed to support the project needs.
An over run of $148K is projected in the LRE.

Corrective Action: None at this time.

784:F:37, Radiation Protection — Regulatory BCWS | BCWP | ACwP SV cv

Activities

Current Month $8.8 $8.8 $33.3 $0.0 -$24.5

Cumulative $63.1 $63.1 $126.6 $0.0 -$63.5
Cause: The cumulative negative cost variance results from paying the unplanned NRC Fee for the BCL-

Impact:

4 Cask License that was negotiated from the pre-1993 period. Also contributing were significant
license issues including addressing NORs that were not expected when the budget was planned.
Additional NRC inspections for the TRU waste shipments were also not planned.

The over run will exist until a BCP for the costs associated with the NRC Fee for the BCL-4
Cask License is approved. A cost over run of 104K is projected in the LRE.

Corrective Action: BCP has been submitted to DOE-CCP to establish scope of work for the NRC Fee for

the BCL-4 Cask License.
787-1.37, WJ Laundry Service contract BCWS | BCWP | ACWP SV CV
Current Month $6.8 $6.8 $0.5 $0.0 $6.3
Cumulative $64.6 $64.6 $25.8 $0.0 $38.8
Cause: The cumulative positive cost variance resulted from a lower use of personnel protection

Impact:

equipment (PPE) than planned due to HEC decontamination efforts being more effective than
anticipated, which resulted in fewer jumps being required.

A cost under run of $83K is projected in the LRE,

Corrective Action: None.
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787-P37, WJ Personal Protective Equipment | BCWS | BCWP | ACWP SV CvV

Current Month $16.9 $16.9 $11.0 $0.0 $5.9

Cumulative $187.1 | $187.1 $76.0 $0.0 $111.1
Cause: The cumulative positive cost variance resulted from a lower use of personnel protection

equipment (PPE) than planned due to HEC decontamination efforts being more effective than
anticipated, which resulted in fewer jumps being required.

Impact:

Corrective Action: None.

A cost under run of $220K is projected in the LRE.

WBS: 1.7.C Building JN-1 West Jeff Decontamination

There are reportable current negative schedule and cost variances of $142.7K and $118.4,

respectively, at the WBS level; these variances are associated with the work packages discussed

below.

7C41-911, Hydraulic Room Hydraulics &

Utilities Removal BCWS BCWP | ACWP Sv CV
Current Month $0.0 $0.0 $0.0 $0.0 $0.0
Cumulative $58.0 $58.0 $14.5 $0.0 $43.5

Cause: The cumulative positive cost variance resulted from close coordination with other work in the

same area. This allowed efforts to be combined and lowered the overall costs.

Impact: A cost under run of $44K is reflected in the LRE.

Corrective Action: None.

7C42-B02, Charpy Room Utility

Removal/Decon/Stabilization BCWS | BCWP | ACWP SV cv

Current Month $0.0 $0.0 $5.4 $0.0 -$5.4

Cumulative $72.6 $20.7 $36.3 -$51.9 | -$15.7
Cause: The negative schedule variances resulted from the decision to delay this work effort to minimize

the down time associated with relocation of the waste compactor.

Impact: None.

Corrective Action: Work activities were accelerated from CAA Utility Removal/Decon/Stab (WBS
7C45-B03) to eliminate any impacts to the overall project.
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7C43-B01, Alpha/Gamma Area Utility

Removal/Decon/Stabilization BCWS | BCWP | ACWP SV cv

Current Month $50.7 $2.2 $3.0 -348.5 -$0.8

Cumulative $63.4 $2.2 $3.0 -361.2 -$0.8
Cause: The negative schedule variances resulted from initial planning efforts being delayed due to

project managers being assigned to higher priority work efforts. This has resulted in a

corresponding delay in the start of the work.

Impact: Initial planning efforts are done and the work will be completed without impacting any other

activities.

Corrective Action: None,.

7C44-B02, HEC/Cask Washdown Room

Utility Removal/Decon & Stabilize BCWS | BCWP | ACWP sV Cv

Current Month $123.5 | $100.9 | $151.1 -$22.6 | -350.2

Cumulative $1106.2 | $1065.4 | $1063.5 | -$40.8 $1.8
Cause: The negative current month schedule variance resulted from difficulties encountered with

removal of the window liners. Elevated airborne lead concentrations required additional

engineering controls and training to be established, which temporarily delayed work. The
negative current month cost variance resulted from difficulties encountered during the removal
of in-cell cranes and lead wool from around the window openings. Each activity required
significant engineering work and additional staffing to overcome. ‘

Impact: None.

Corrective Action: The crane removal efforts have been fully initiated and the lead wool has been
removed from around the window frames.

7C45-B02, CAA/Old Back Dock Material

BCWS | BCWP | ACWP SV Cv
Removal
Current Month $2.4 $0.0 $0.0 -$2.4 $0.0
Cumulative $107.9 | $144.9 $53.7 $37.0 $91.3
Cause: The cumulative positive cost variance resulted from the close coordination with other work in

the same area. This allowed efforts to be combined and lowered the overall costs.

Impact: A cost under run of $91K is projected in the LRE.

Corrective Action: None.
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7C45-B03, CAA Utility Removal/Decon/Stab | BCWS | BCWP | ACWP SV Cv

Current Month $14.0 $124 $42.4 -$1.6 -$30.0

Cumulative $14.0 $43.4 $86.2 $29.4 -342.8
Cause: The positive schedule variance resulted from efforts to accelerate activities to off set the impacts

of the decision to delay Charpy room work (WBS 7C42-B02). The negative cost variances
resulted from difficultly in removal of lead wall anchors as well as more anchors being present

than anticipated.

Impact: A cost over run of $49K is projected in the LRE.

Corrective Action: None.

7C45-Bf)6, Design/Install New Water BCWS | BCWP | ACWP SV cv

Processing System

Current Month $45.4 $12.3 $14.5 -$33.1 -$2.2

Cumulative $237.5 $97.6 $40.2 | -$139.9 | $57.5
Cause: The positive cumulative cost variance results from the material purchase costs for the water

processing system not being reflected in the actual cost due to the time delay between
completing the purchase order and receiving the invoice. The negative schedule variances result
from material purchase costs requiring longer lead times than expected for design/procurement

of the water-processing unit.
Impact: None.

Corrective Action: None.

7C46-B06, Pump Room Material/Utility BCws | BCWP | ACwp SV cv

Removal/Decon

Current Month $0.0 $0.0 $6.1 $0.0 -$6.1

Cumulative $229.1 $245.8 $67.5 $16.7 $178.3
Cause: The positive cost variances resulted from less manpower being required than was originally

planned. This is largely attributed to the identification/purchase of large nibblers capable of
cutting 3/8” steel. This greatly reduced the time/manpower required for tank downsizing. Also

contributing to the variance are lagging invoices for work completed by a subcontractor.

Impact: A cost under run of $162K is projected in the LRE.

Corrective Action: None.
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7C47-B03, Old Operations Area

Utility/ Asbestos/Main Power Removal BCWS | BCWP | ACWP SV cv
Current Month $0.0 $17.5 $30.2 $17.5 -$12.7
Cumulative $0.0 $35.3 $35.3 $35.3 $5.1

Cause: The positive schedule variance resulted from efforts to consolidate all of the asbestos removal

efforts throughout JN-1.
Impact: None.

Corrective Action: None.

7C47-B11, Mechanical Room Asbestos &

. BCWS | BCWP | ACWP Sv CvV
Underground Drain Removal
Current Month $31.4 $7.0 $19.0 -$24.4 -312.0
Cumulative $101.1 $41.8 $217.3 -359.3 | -8175.5

Cause: The negative cost variances resulted from additional resources being required to remove soil by
hand, which was unplanned. Additionally, the piping system did not completely conform to
building “as-built” drawings. This required additional management resources to evaluate and
adjust work efforts. Efforts to evaluate the project impacts associated with removing the satellite
lab hood, which is required to complete piping removal, also contributed to the negative cost and
schedule variances. DOE direction to delay decon/stabilization of the office area, as reflected in
the FY 2003 Execution Plan, also contributes to the negative schedule variances.

Impact: A cost over run of $139K is projected in the LRE.

Corrective Action: Evaluation of the satellite lab hood removal impacts has been completed and work has

resumed.

7C49-P35, JN-1 Extraordinary Materials -

Paint BCWS BCWP | ACWP Sv CvYy
Current Month $1.6 $1.6 $0.0 $0.0 $1.6
Cumulative $68.1 $68.1 $9.3 $0.0 $58.8

Cause: The positive cumulative cost variance resulted from a lower than anticipated use of ALARA paint
for work that has been performed, as well as the re-sequencing of HEC decontamination work.

Impact: A cost under run of 65K is projected in the LRE.

Corrective Action: None.

WBS: 1.7.1 External Areas West Jeff Decontamination

Variance Analysis Report, April 2003

Page 13




There are current month negative schedule and cost variances of $256.3K and $46.5K, respectively,
and cumulative schedule and cost variances of -$367.2K and $594.5K, respectively, at the WBS
level; these variances are associated with the work packages discussed below.

712-B13,. Survey/Monitor Storm/Sanitary BCWS | BCWP | ACWP SV cv

Sewer Lines

Current Month $50.5 $0.0 $0.0 -$50.5 $0.0

Cumulative $97.3 $362.3 $0.0 $265.1 | 3362.3
Cause: An engineering review of the scope for this work package determined that only minimal benefit

would be gained by completion of the activity and that there would be no impacts from not
completing the activity. Based on this review, the decision was made to not perform the work in

this work package.

Impact: A cost under run of 362K is projected in the LRE.

Corrective Action: None.

714-B01 Removal of Affected Facilities BCWS | BCWP | ACWP Sv Cv

Current Month $0.0 $0.6 $3.8 $0.6 -$3.2

Cumulative $0.0 $36.0 $4.7 $36.0 $31.3
Cause: The positive cost variance resulted from the removal of the material from the “bone yard” being

closely coordinated with waste management activities in the area. The material was directly
packaged into waste container under Work Package 133-A36. The positive schedule variance

resulted from accelerating the work due to the availability of staff.

Impact: None.

Corrective Action: None.

7I4-1}61, Obfam/lnstall/Lease Cost for BCWS | BCWP | ACWP SV cvV

Radioanalytical Lab

Current Month $141.6 $0.0 $0.1 -§141.6 | -$0.1

Cumulative $802.5 | $129.6 $343 | -$672.9 | $95.3
Cause: The negative schedule variances resulted from efforts early in the FY being focus on obtaining

Impact:
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the new control point/break room trailer due to the identification of JS-22 as a possible low cost
option. This limited the resources available to support this work package’s effort. On January
31, 2003, the Ohio Field Office (OFO) Contracting Officer directed Battelle to suspend
acquisition of the trailer. The positive cost variance resulted from less technical resources being
required than originally planned.

It is anticipated that further delays in receiving approval to move forward with obtaining the
RAL trailer will result in delays in starting JN-2 decontamination efforts.
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Corrective Action: Battelle will complete the planning for this activity, including the layout design for
the trailer, but will not acquire the trailer until authorized to do so by the OFO

Contracting Officer.

714-B64, JN-4 Isolation Plan BCWS | BCWP | ACWP Sv Cv

Current Month $0.0 $3.2 $42.7 $3.2 -$39.6

Cumulative $67.8 $58.3 $111.7 -$9.5 -$53.4
Cause: The negative cost variances have resulted from modifications to the original plan, which include

construction of a new road and parking lot for JN-4. Further adding to the variance was vender
charges being applied to an incorrect charge code.

Impact: A cost over run of $69K is projected in the LRE.

Corrective Action: The vender charges will be transferred to the correct charge code.

714-B66, Install Groundwater Wells BCWS | BCWP | ACWP Sv CvV

Current Month $0.0 $46.4 $37.3 $46.4 $9.2

Cumulative $4409 | $399.6 | $289.3 -$41.4 | $110.2
Cause: The positive cost variance resulted from fewer dewatering wells being required in the JN-3

basement than expected.
Impact: None.

Corrective Action: None.

714-B67, Locker Room/Break Room and

BCWS | BCWP | ACWP % Cv
Restroom
Current Month $93.7 $0.0 $0.0 -$93.7 $0.0
Cumulative $100.8 $7.1 $4.3 -$93.7 $2.8
Cause: On January 31, 2003, the Ohio Field Office (OFO) Contracting Officer directed Battelle to

suspend acquisition of new locker room / break room facilities.

Impact: 1t is anticipated that further delays in receiving approval to move forward with obtaining the
RAL trailer will result in delays in starting JN-1 office area demolition efforts.

Corrective Action: Battelle will not proceed to work on this effort until authorized to do so by the OFO

Contracting Officer.

Variance Analysis Report, April 2003
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PROJECT MANAGEMENT RESERVE (PMR)
TRANSACTION LOG

Beginning PMR April 1, 2003 $0.0 K

Ending PMR:  April 30, 2003 $0.0 K
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BASELINE CHANGE PROPOSAL (BCP) LOG

CONTRACT NUMBER: BASELINE MONTH:
PROGRAM TITLE: BCLDP
W-7405-ENG-92

BCP -

DATE BUDGET IMPACT
NO. TITLE & DESCRIPTION OF REVISION CHANGE Mepdbas O PACKAGES
03- |INITIATED | APPROVED CHANGE TOTAL
001 | 12/18/02|PENDING|Transition Baseline Change Package $94316.8 K
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CONTRACT CHANGE RECONCILIATION

DOLLARS IN $1,000

CONTRACT NUMBER: W-7405-ENG-92 REPORT MONTH: Apr-03
CONTRACT FUNDING
FY S&M D&D/Restoration
FY87 $1,462 $0
FY88 1,400 55 $979
FY89 1,330 1,926
FY90 1,584 2,592
FY91 2,620 9,469
FY92 1,019 24,845
FY93 1,840 9,565
FY94 1,644 15,565
FY95 2,305 21,655
FY96 2,278 18,671
FY97 1,826 13,059
Adjustment 399 (399)
FY98 1,767 10,951
FY99 1,541 10,232
FY00 1,245 15,092
FY01 1,179 13,960
FY02 1,745 14,598
FY03 966 15,005
TOTAL $27,850 $197,765
TOTAL FUNDING FY87 TO CURRENT MONTH $ 225615
COST SHARE $ 22,122
SUBTOTAL $ 247,737
VALUE FROM 1943 THROUGH FY86 $ 83,907
PRESENT CONTRACT FUNDING $ 331,644
CONTRACT VALUE
PRESENT CONTRACT VALUE (includes cost share) $ 324,819
CHANGES AUTHORIZED BUT NOT FINALIZED . $ -
SUBTOTAL “$ 324,819
CHANGES UNDER CONSIDERATION BUT NOT AUTHORIZED $ .

UNDEFINITIZED PORTION OF ESCALATED FINAL BASFELINE, REV.3 (JULY 2002 $ 81,857

POTENTIAL CONTRACT VALUE (includes cost share) $ 406,676

5/5/2003
contchg (Apr 03).xis






