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Management Oversight Committee Charter

Battelle Columbus Laboratories Decommissioning Project

I. INTRODUCTION

The purpose of this document is to describe the structure and role of the Management Oversight Committee (MOC) as a part of the system established by the Battelle Columbus Laboratories Decommissioning Project (BCLDP) for the control of radiation through oversight of the BCLDP Radiation Protection Program.

The MOC has jurisdiction over all uses and users of radioactive materials or other sources of radiation under the control of BCLDP, its staff or contract employees.  Sources of radiation include materials that emit radiation, as well as devices capable of producing radiation (e.g., x-rays). For the purposes of this document, lasers, microwave devices (including ovens), ultraviolet or infrared lamps, and other non-ionizing radiation devices are not sources of radiation. The MOC is concerned with the oversight of and assistance with matters such as: the processing or approval of license applications, renewals, or amendments; compliance with the terms of the license or applicable regulations; development of policies specific to BCLDP radiation protection activities; and the identification of radiation-related problems.


The BCLDP is committed to maintaining a radiation safety program that will serve to keep individual and collective radiation doses as low as reasonably achievable - ALARA. 

General guidance in matters of radiation safety is provided in Section 1350-9 of the Battelle Operating Guide, Section VIII (Reference 1). Detailed guidance may be obtained in RS-MN-001, BCO Radiation Safety Manual, Section VIII (Reference 2), and DD-90-02, Radiation Protection Program For the Battelle Columbus Laboratories Decommissioning Project (Reference 3).

II. RESPONSIBILITIEStc \l1 "2.0  RESPONSIBILITIES
A. Management Oversight Committeetc \l1 "1.0  RADIOLOGICAL SAFETY COMMITTEE (RSC) CHARTER
The MOC is comprised of senior technical and management BCLDP staff having specific knowledge or training in the use or application of radioactive materials, radiation sources, radiation safety, or decontamination and decommissioning.  The MOC provides a broad experience base for the evaluation of proposed and on-going program aspects. 

Responsibilities of the MOC include review of BCLDP radiation protection program components and other related project work elements, awareness of regulations and license conditions, and the development of BCLDP radiation protection policies. Specific functions are outlined in Section III.B.

Members are expected to attend to duties related to the MOC promptly and without influence from roles within the day-to-day operation of the BCLDP.
B. Radiation Safety Officer (RSO)  

The RSO is charged with daily implementation of the BCLDP Radiation Protection Program as delegated by the Battelle Columbus Operations (BCO) Chief Executive Officer (CEO). The RSO functionally reports directly to the BCO Vice-President for Environment, Safety, Health, and Quality (VP ESH&Q), who in turn reports directly to the CEO. The RSO always has available an open line of communication to interact directly with the CEO, as needed. RSO responsibilities include the following:

· Appointing the ALARA coordinator and the Associate Radiation Safety Officer (ARSO);

· Maintaining BCLDP radiation survey data and radiation-related records;

· Verifying that radioactive materials and radiological areas are controlled by line managers in accordance with applicable regulatory requirements;

· Implementing and monitoring the ALARA policy;

· Supporting the radiation protection training program;

· Developing BCLDP policies and implementing procedures regarding radiation protection;

·   Providing administrative and support services for health physics such as: dosimetry; instrumentation; technical support for operations; respiratory protection; personnel protective equipment; and radiation shielding recommendations; and

· Overseeing BCLDP radiation protection operations and activities, in general.

When referred to in the course of this document, RSO means the individual holding that position along with the staff and resources available to him/her, and individuals designated by him/her to act on his/her behalf for specific functions.  Project procedures or other documents may specify individual delegations from the RSO.

C. Decontamination and Decommissioning Operations (DDO) Program Manager

The DDO Program Manager has direct responsibility for the overall project and ensures that the technical managers and project managers within the BCLDP provide the necessary support required for the successful implementation of the Radiation Protection Program. The Radiological Field Operations Manager (RFOM) and Radiological Technical Support Manager (RTSM) both report to the DDO Program Manager as DDO work team members (they have operations responsibilities as well as radiation protection responsibilities), but remain responsible to the RSO for all radiation protection activities to which they are assigned or delegated.  The RSO has direct input to their work status and performance evaluations, as they relate to radiation protection activities.

III. MOC STRUCTURE and FUNCTION

A. Organization

The BCLDP MOC shall provide oversight for the radiation protection program. The MOC shall meet at least four times per year. Other meetings may be called by the DDO Program Manager or RSO, as needed. 

The permanent members of the MOC shall include:  the DDO Program Manager, the RSO, the ARSO (if an ARSO has been designated), the RFOM, the Characterization Project Manager, and the RTSM. The RSO shall serve as the chair of the MOC. (Note: A single individual may serve dual roles on the MOC with the exception of the DDO Program Manager.) Other members will be selected by the RSO and will serve a renewable term of one year. A quorum consists of the RSO, DDO Program Manager, and two other members.  Meeting minutes and records of determinations will be maintained by an individual appointed to do so by the RSO.

Depending upon the topic(s) to be addressed, the composition of the MOC may on occasion be expanded to include other Battelle staff or consultants as deemed appropriate by the RSO.

The MOC shall be responsible for the review of all elements of the BCLDP radiation protection program and for ensuring compliance with United States Nuclear Regulatory Commission (NRC) license requirements and other requirements per procedure (e.g., the MOC satisfies the requirement for an ALARA Committee). The Decontamination and Decommissioning Subcommittee of the Corporate Radiation Safety Committee (RSC) shall serve as the interface between the BCLDP MOC and the Corporate RSC.

B. Functions

Specific MOC functions and responsibilities include:

· Review and comment regarding BCLDP radiation protection program components, including ALARA committee functions;

· Overall project input from a radiation protection/compliance standpoint, as requested by the DDO Program Manager;

· Maintaining an awareness of proposed, new, or changed regulations and license conditions, their implications, and the transfer of that information to responsible management and staff;

· Assist the Battelle RSC in the performance of an annual review of BCLDP radiation-related operations;

· Assisting in the identification of radiation related problems, their causes and solutions, monitoring of the RAR and incident reporting systems, the review of BCLDP incidents; and

· Development of policies and requirements specific to the maintenance of BCLDP radiation safety and compliance, including modification of the RPP and supporting documents.

· Quarterly review of individual and collective radiation doses, annual ALARA goals, and exposure restrictions and extensions.

IV. REFERENCES

1. Battelle Operating Guide, Section 1350-9, Radioactive Materials and Ionizing Radiation
2. BCO Radiation Safety Manual, RS-MN-001
3. Battelle Columbus Laboratories Decommissioning Project, Radiation Protection Program For the Battelle Columbus Laboratories Decommissioning Project, DD-90-02.
V. DEVELOPMENTAL RESOURCES

1. Code of Federal Regulations, Title 10, Title 29, Title 40, Title 49

2. Ohio Administrative Code, 3701-38, -39, -40, -70, -71, -77

3. Radioactive Materials License SNM-7

4. Battelle Columbus Laboratories Decommissioning Project, Health Physics Procedures Manual
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