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SUBCONTRACTING PLAN
I.
Executive Summary 


The BCLDP Subcontracting Plan outlines the basic resources, strategies, mechanisms and controls to be used by Battelle in the utilization, selection and management of subcontractors.  Battelle will utilize subcontracted support in the performance of BCLDP tasks so long as the use of that support facilitates implementation of the BCLDP baseline plan and does not violate or compromise the BCLDP objectives to:  Minimize Adverse Environmental, Safety and Health Risks;  Minimize Project Costs;  Maximize Project Flexibility; and Minimize Disruptions to Battelle Business. This concept is discussed more fully in Section II hereof.


In the performance of subcontracting activities, BCLDP will draw upon the expertise and support of the Battelle Columbus Operations (BCO) Government Subcontracts Office and Purchasing Department.  A BCO Subcontracting Officer will coordinate and serve as a focal point for these activities. More specific information regarding the resources available for the conduct of subcontracting activities may be found in Section III.


It is the policy of the BCLDP to promote full and open competition to the maximum extent practicable.  However, when circumstances warrant, non-competitive or Sole Source procurement action will be taken.  Specific activities involved in the procurement process are identified in Section IV.


In the planning and control of the subcontracting aspects of this Project, the BCLDP intends to utilize this Plan and a number of other mechanisms that are explained in Section V.  Direct oversight of subcontracted work will be provided by qualified Battelle staff at a level commensurate with the complexity of effort being performed.  


Battelle intends to use several different types of basic subcontracting mechanisms, including, but not limited to:





1.
Firm Fixed-Price Subcontracts





2.
Fixed Price Indefinite Quantity Subcontracts





3.
Cost Reimbursement Subcontracts

   



4.
Time and Materials or Labor-Hours Subcontracts

   



5.
Basic Ordering Agreements

   



6.
Blanket Purchase Agreements

   



7.
Letter Subcontracts


Summary level discussions of these mechanisms are presented in Section VI hereof.



This plan will be implemented in accordance with the terms and conditions set forth in DOE Contract No. W-7405-ENG-92-M.  The basic requirements of the plan have, however, already been implemented and the noted subcontracting mechanisms are in place. Further information regarding implementation and revision of the plan may be found in Section VII.


Specific subcontracting requirements are identified in Section VIII.

II.
Utilization of Subcontractors


The BCLDP Subcontracting Plan outlines the basic resources strategies, mechanisms and controls to be used by Battelle in the utilization, selection and management of subcontractors.  Battelle will utilize subcontracted support in the performance of BCLDP tasks, as outlined in this plan, so long as the use of that support facilitates implementation of the BCLDP performance measurement baseline and does not violate or compromise the following BCLDP Objectives:


A.
Minimize Adverse Environmental, Safety and Health Risks


The paramount objective is to plan and execute project tasks in full compliance with DOE and BCLDP environmental, safety and health requirements.  All subcontractors shall be required to demonstrate their understanding of these requirements prior to the award of any work. Attachment 1, “Health and Safety Procedures and Practices For Contractors”, is provided to subcontractors as the minimum Health and Safety Requirements for work on the BCLDP.


B.
Minimize Project Costs


The total cost of the identified task, and/or the net cost impact of the task to the project, if performed by a subcontractor, must be less than the Battelle cost and/or cost impact of performing the same task.  BCLDP personnel originating purchase requisitions will consider the relative merits of both alternatives.  In making this evaluation the following factors will be considered:

   


1.
Battelle subcontract driven costs such as training, oversight, etc.

   


2.
The incremental cost of Battelle management and technical oversight of subcontractor vs. Battelle staff.

3. The fully burdened cost of all Battelle staff.

   


4.
Any savings in equipment costs that would be realized if the subcontractor provided its own equipment.

   


5.
Any beneficial or adverse schedule impacts resulting from the use of 





subcontractors.


C.
Maximize Project Flexibility


The use of subcontractors should improve, or at least not have a negative impact on, Battelle's ability to maintain a high level of flexibility in implementing the baseline plan and/or accommodating the need for major changes in its project work.


D.
Minimize Unnecessary Disruptions to Battelle Business


The use of BCLDP subcontractors must not cause undue disruptions to Battelle's ongoing business operations. In addition to preventing undue delays in the conduct of these activities, Battelle must continue to assure privacy to all of its clients and prevent unauthorized access to sensitive information.  The need to maintain or re-establish these ongoing activities in an optimum manner, and also protect information being used or generated in nearby areas, must be considered when evaluating the use of subcontractors.



Within the overall context of the Project and in recognition of the role to be played by subcontractors in its accomplishment, the primary roles of BCLDP staff shall be:





•
Provide interface and liaison services with BCO activities and with the DOE.

   


•
Provide supervision of all subcontracted activities.

   


•
Provide integrated environmental, safety and health management and oversight.




•
Provide regulatory compliance and institutional relations for the Project.

   


•
Perform surveillance and maintenance services.

   


•
Perform selected waste management and decontamination activities.

III.
Subcontracting Resources


In the performance of subcontracting activities, BCLDP will draw upon the expertise and support capabilities of a number of staff organizations within Battelle. The cognizant BCO Subcontracting Officer, located in the BCO Government Subcontracts Office, has responsibility for the procurement of technical or research services that require the negotiation and preparation of detailed subcontracting agreements, plus the purchase of large-dollar items of equipment of a unique or complex nature. BCO Purchasing Agents, located within the BCO Purchasing Department, will handle the procurement of less complex services and items of supply within their respective areas of product expertise.


BCLDP’s interests in the procurement function are represented by the cognizant BCO Subcontracting Officer, who is the member of the BCO Government Subcontracts Office staff assigned to support the BCLDP.  This individual has two primary functions in support of the BCLDP: the first is to conduct procurements for subcontracted goods or services and to administer the resultant subcontracts on behalf of the BCLDP; the second is to serve as a liaison and point of contact between the BCLDP staff and BCO subcontracting.  In addition, the Subcontracting Officer is called upon to provide advice and guidance to BCLDP management with regard to procurement matters, to train BCLDP staff members in Battelle and Federal procurement policies and practices, and to provide assistance in the development of procurement plans, procedures, and schedules.  In performing these functions, the Subcontracting Officer relies upon the BCO Government Contracting Officer and his/her support staff deal with matters relating to the Prime Contract and its requirements.  In addition, the Subcontracting Officer is able to draw upon the expertise of specialists in Battelle's legal, financial, and facilities departments for assistance
.




The procurement system operated by Battelle has been approved by the U.S. Department of Defense (DoD) based on its most recent Contractor Procurement System Review (CPSR).  Consistent with DOE regulations, this approved status has been recognized by DOE/HQ and by the DOE Ohio Field Office Contracting Office.  In essence, this approval is an acknowledgement that Battelle has demonstrated the necessary administrative resources and capabilities to conduct procurement in a manner consistent with the policies and practices of the approving agencies.  It permits Battelle to enter into subcontracts under approving agency Prime Contracts without requiring the prior consent of the Contracting Officer.  The DOE Contracting Officer is, however, notified in advance of Battelle’s intent to enter into a subcontract, in accordance with the requirements of the “Subcontracts” clause of the Prime Contract.  
IV.  Subcontracting Policy and Approach


Battelle intends to comply with the provisions of this Plan and applicable BCLDP Quality Assurance requirements as stated in the DDO Quality and Quality Administrative Manuals, and the BCO Procurement System Procedures (PSP).  To this end, Battelle will utilize a multifaceted approach to the procurement of subcontracts under the BCLDP that makes full use of the resources and options available to ensure award of subcontracts to competent suppliers at reasonable prices and in a timely manner consistent with Government procurement policy and requirements.  

A. Policy


To the maximum extent practicable, it is the policy of the BCLDP to utilize competitive RFPs, evaluated in accordance with RFP-specific criteria, and to select the best-qualified Subcontractors in terms of cost, schedule, and performance.   At the same time, it is recognized that certain actions may be more effectively accomplished on a sole source basis. Where circumstances warrant such action, sole source procurements will be conducted in accordance with the provisions of the Federal Acquisition Regulation (FAR).  Battelle has a Government-approved contractor procurement system (CPS) and will manage BCLDP subcontracts in a manner that is consistent with the policies and procedures upon which that approval is based, so as not to jeopardize its approved status, and in a manner that maximizes the interests of the BCLDP.



Battelle will issue subcontracts only to firms that propose qualified and trained personnel possessing the experience deemed necessary to complete the task.
It is Battelle's policy to promote full and open competition to the maximum extent 



practicable and to provide maximum opportunity for Small Businesses (SB), Small Disadvantaged Businesses (SDB), Women-Owned Businesses, and Labor Surplus Area concerns to participate in BCLDP procurements, consistent with the Program's mission. In its Small and Small Disadvantaged Business Subcontracting Plan, which was prepared and is maintained as a requirement of the Prime Contract, Battelle has made a commitment to utilize such sources to the maximum extent practicable.  Consistent with this commitment, Battelle intends to seek potential opportunities for SB/SDB set-asides and to expand the base of potential SB/SDB subcontractors available for solicitation.  As required by the Plan, Battelle will report its progress on a semiannual basis.




When circumstances require, Battelle will conduct procurements on a noncompetitive, Sole Source basis to the extent that such action can be justified as being in the best interests of the BCLDP and the Government.  Battelle expects to utilize a variety of subcontracting mechanisms, as described in Section VI, to ensure optimum performance.

B. Approach


BCLDP technical managers and staff are responsible for identifying future BCLDP  requirements and determining, based upon the Plan Objectives set forth in Section II, whether those requirements are best served by a subcontracted effort, in-house activity, or some combination of the two.  This process is conducted on a continuing basis as described in Section V and involves consultation with, and inputs from, Project  Administration and Control, D&D Operations, the BCLDP Quality Office, and the BCO Subcontracting Officer.  If it is determined that subcontracted services are in the best interests of the BCLDP, the staff member assigned 
responsibility for the accomplishment of the BCLDP requirement will prepare a 
Purchase Requisition (PR) Package consisting of the following:

   


•
A completed Requisition for Purchase Form, per PSP 1510-008.
   


•
A Statement of Work (SOW) or Specification that completely and accurately describes the services or items to be provided, and any specific reporting,





delivery, Quality, or other requirements deemed necessary.
   


•
A Source List identifying potential suppliers to be solicited or, in the case of a Sole Source procurement, a Source Justification and Cost/Price Analysis Form (per PSP 1510-008) setting forth the reasons supporting the decision to solicit only one source.  [Procurement of 
$10,000 or less may be conducted on a Sole Source basis without justification per PSP 1510-014]. It also is the responsibility of the requisitioner to ensure that a recommended sole source is not on the Government's List of Suspended or Debarred Vendors. The BCLDP approved vendors list will be consulted 
during the preparation of any source list. 


The PR Package is technically reviewed at a level at least one higher than the requisitioner. The purchase originator should consult with the Quality Manager in making a determination of whether the procurement is, or is not, “quality affecting.” If the purchase is determined to be (or could be) “quality affecting,” a quality review (per QD-AP-4.1), conducted by the DDO Quality Manager, needs to be done. The originator of the requisition or RFP needs to submit the SOW (RFP) or Purchase Requisition (P.O./Subcontract) to the Quality Manager for review. The Quality Manager shall review the document for (i) inclusion of the vendor on the approved supplier list, (ii) inclusion of Quality Assurance requirements appropriate to the SOW, and (iii) (P.O./Subcontract only) inclusion of a completed DDO-018 form, “Quality Purchase Requisition Control.” The Quality Manager and requisitioner shall agree on the wording of the Quality requirements.



The PR is then forwarded to the BCLDP Project Administration and Control Manager for confirmation of funding.  When all comments or questions resulting from the above reviews have been resolved and all required approvals received, the PR package is forwarded to the BCO Subcontracting Officer for procurement action.



The Manager of the BCO Government Subcontracts Office and the assigned BCO Subcontracting Officer will review the overall PR Package for completeness.  The proposed subcontract type will be reviewed by the Subcontracting Officer and concurred with, or alternative types will be recommended to the Purchase Requisitioner.  The Source List will be examined with regard to the participation goals established by Battelle's Small and Small Disadvantaged Business Subcontracting Plan for the Prime 

Contract.  If necessary to ensure the proper participation levels, the  BCO 

Subcontracting Officer may
suggest the inclusion of additional sources or establishment of a set-aside. Vendors not on the BCLDP approved vendor's list will be identified for special attention by the BCLDP Quality Office during the subsequent evaluation process.



Solicitation of proposals or quotations may be performed by either the requisitioner or the BCO Subcontracting Officer. Solicitations are issued to obtain the information necessary to conduct the source selection and/or price negotiation process.  This action can range from an informal oral request for bids to a formal Request for Proposal with Specimen Subcontract, depending on the size, nature, and complexity of the procurement.  Such issues as subcontract type and criteria for the evaluation of proposals will be defined by the BCO Subcontracting Officer and the requisitioner at the time of solicitation preparation, using additional inputs from other sources as necessary.  For large formal procurements, a draft of the RFP package is distributed for review to those organizations and individuals affected by the procurement, and any comments are resolved prior to issuance.



During the solicitation period, preproposal conferences or site inspections may be performed if they are deemed necessary to an offeror's complete understanding of the requirements of the procurement.



Responses to solicitations are evaluated and source selection accomplished in accordance with the overall strategy determined at the time the solicitation was prepared, and in conformance to applicable Federal and Battelle policies, and BCO Procurement System Procedures.



Under the terms of the "Subcontracts" clause of the Prime Contract, all appropriate 



documentation required by FAR will be included in "Advance Notification" packages, which will be transmitted to the cognizant DOE Contracting Officer prior to award.  Any DOE comments regarding an anticipated subcontract will be evaluated by BCLDP and BCO subcontracts staff and appropriate follow up actions will be taken.  However, barring any specific requirements of the ENG-92 prime contract, DOE consent to subcontracting actions is not required and will not be solicited.  
V.
Subcontract Planning and Control


Battelle intends to use a number of mechanisms in the planning and control of the procurement process and the subsequent administration of resultant subcontracts.  These are explained in detail below:
A. Master Procurement Schedule (MPS)


The identification of specific tasks or projects to be performed by subcontractors, or with the support of subcontractors, is an ongoing function of BCLDP management. This function will be implemented by applying a rolling wave procurement planning approach to the activities defined in the performance measurement baseline. Detailed subcontracting plans and procurement actions will be developed as necessary to ensure timely and effective execution of all near-term activities in the project baseline. These plans/actions will be incorporated in the Subcontracting Plan during the annual update.



B. Subcontracting Status Report


To enable BCLDP management and staff to follow the progress of subcontracting requirements through the procurement process, the BCO Subcontracting Officer 
will issue a Subcontracting Status Report on an as-requested basis.  This report tracks a number of basic milestones common to all procurement against programmed dates (see fig. 1 on Page 13).  By comparing actual and predicted completion dates against planned dates from the milestones in this report, BCLDP personnel can determine when subcontracted services or items will be available and be able to plan accordingly.  It also shows the BCO subcontracts activity and the BCLDP Program Manager where and when to allocate resources to affect timely completion of the procurement process.


	PRIVATE 
Small (< $2.5K)
	
	

	Sole Source Only
	RFP issued 

Proposal received

Evaluation completed  

Negotiation completed

Subcontract awarded

          TOTAL
	1 week

2 weeks
3 weeks

	Informal (< $100K)
	
	

	Sole Source
	RFP issued

Proposal received

Evaluation completed

Negotiations completed

Subcontract awarded

          TOTAL
	1 week

2 weeks

1 week

1 week

2 weeks
7 weeks

	Multisource
	RFP issued

Proposals received

Evaluation completed

Negotiations completed

Subcontract awarded

          TOTAL
	2 weeks

2 weeks

2 weeks

1 week

2 weeks
9 weeks

	Semi-Formal ($100-$500K)
	
	

	Sole Source
	RFP issued

Proposal received

Evaluation completed

Negotiation completed

Subcontract awarded

           
    TOTAL
	2 weeks

3 weeks

1 week

2 weeks

3 weeks
11 weeks

	Multisource
	RFP issued

Proposals received

Evaluation completed

Negotiations completed

Subcontract awarded

          TOTAL
	3 weeks

3 weeks

2 weeks

3 weeks

3 weeks
14 weeks

	Formal (> $500K)
	
	

	Sole Source
	RFP Issued

Proposal received

Evaluation completed

Negotiation completed

Subcontract awarded


TOTAL   
	2 weeks

4 weeks

1 week

2 weeks

4 weeks
13 weeks

	Multisource
	RFP Issued

Proposal received

Evaluation completed

Negotiation completed

Subcontract awarded


TOTAL   
	4 weeks

4 weeks

3 weeks

3 weeks

4 weeks
18 weeks


Figure 1.  Subcontract Planning Schedule





VI.
Subcontracting Mechanisms

Battelle intends to use a variety of subcontracting mechanisms to ensure optimum performance of given scopes of work.  An overview of the intended subcontract types and special subcontracting arrangements is presented below.

A. Subcontract Types
   

1.
Firm Fixed Price (FFP):  This type of subcontract requires the subcontractor to complete performance of a well defined, specific Statement of Work in return for a previously established price.  It is generally the most preferred type, as it places on the subcontractor the maximum risk and full responsibility for all costs and resulting profit or loss.  FFP subcontracts provide maximum incentive for the subcontractor to control costs and perform effectively, and it imposes a minimum administrative burden on the parties involved.

   


Because this type of subcontract is dependent upon well-defined and detailed specifications or Statements of Work for tasks with a minimum number of possible variables, it is anticipated that it will be most often utilized in areas related to construction, demolition, and some forms of decontamination work.  The Statement of Work is the critical element of this type of subcontract; it must clearly detail what the subcontractor must do to satisfy the subcontract requirements.  If the work  effort is not adequately defined, subcontractors may take advantage of this situation by presenting scope changes, with associated funding increments, during performance.  Surveillance during performance can be important for some efforts to prevent “corner cutting” by the subcontractor as a means of maximizing profit or minimizing losses.




When using a FFP type subcontract, it is also vitally important to ensure that the FFP amount is reasonable for the effort to be completed.  Although Battelle regularly employs various cost analysis techniques to subcontractor proposals, it is felt that a price analysis based on competitive proposals is the most effective means of determining price reasonableness.  For this reason, Battelle will attempt to obtain competitive quotes for all tasks where a FFP subcontract is contemplated.

   

2.
Fixed Price Indefinite Quantity (FPIQ):  This type is closely related to the FFP and Time and Material (T&M) types of subcontracts in that it establishes a fixed unit price at which the subcontractor will be paid for performance of a specific type of work or unit of measure.  Application of the subcontractor's unit prices to the buyer's estimated quantities results in an estimated amount which represents the total subcontract value.  Interim payments can be made for work completed at the rates defined in the subcontract unit prices.  FPIQ subcontracts are applicable to situations where a task can be defined, but the amount of effort required might be difficult to determine.

   


For example, Battelle might estimate that a specified volume of contaminated soil needs to be removed from a site.  Proposals would be solicited for that quantity, and awarded based on Section II.  Although a total amount would be developed for subcontracting purposes as described above, the subcontract would specify that the actual amount paid would be determined by  applying the fixed rate to the actual quantity removed.

   


This subcontract type is useful in situations where the subcontract involves the use of equipment for which there is no reliable method of computing the
actual cost of usage.  It provides the flexibility of a T&M subcontract but establishes fixed amounts for items other than labor, thereby mitigating the administrative burden inherent in any cost-related payment structure.  It can also be utilized for work where there is an intermixture of labor and other costs that are difficult to segregate, by establishing a fixed rate or amount for each unit of activity performed.

   


Given the difficulty of determining the exact amount of effort required for some aspects of this Project, and the relative ease with which competitive proposals can be solicited and evaluated on a unit price basis, it is anticipated that the FP Indefinite Quantity subcontract type will be utilized frequently.

   

3.
Cost Reimbursement (CR):  There are a number of CR type subcontracts that differ mainly in how fee is determined.  The essential element of a CR type is that the subcontractor is reimbursed for all of the costs incurred during the performance of the subcontract up to a pre-negotiated ceiling.  At that point, the subcontract requires the subcontractor to stop work until the buyer determines whether or not  additional funds will be allocated to the task.

   


These types of subcontracts are generally suitable for use in situations where the uncertainties involved in subcontract performance do not permit costs to be estimated with sufficient accuracy to permit use of a fixed-price-type subcontract.  This type also requires that the subcontractor have an accounting system adequate to segregate and track costs applicable to a particular subcontract, and that sufficient surveillance be applied during performance to assure that efficient methods and effective cost controls are used.




One drawback of most CR subcontracts is that subcontractors are not strongly 




motivated to control costs; conversely offerors are motivated to propose unrealistically low amounts to gain award of a CR subcontract, as there is a general lack of negative consequences for not completing the effort within budget.  The use, under certain circumstances, of incentive-type CR subcontract plus the application of cost analysis and cost realism procedures can mitigate, but not entirely remove, these problems.  However, due to its inherent flexibility, tempered with its reliance on the efficacy of the subcontractor's accounting system, the CR subcontract type will be considered for use in larger procurements where the work to be performed is not sufficiently well-defined to permit the use of a fixed price or fixed-unit price subcontract.

   

4.
Time and Material (T&M) or Labor Hour:  A labor hour subcontract specifies an hourly rate for various categories of labor at which the subcontractor is paid for all hours provided.  The T&M type is essentially the same as a labor hour subcontract with an additional provision for reimbursement of all other direct costs such as travel or materials at the subcontractor's actual cost.  The subcontract labor rate also includes amounts for indirect costs such as overhead and G&A, plus fee or profit.  Consequently, the more hours provided, the more profit the subcontractor makes.  For this reason, the subcontract includes a ceiling price which cannot be exceeded without authorization from the buyer; surveillance during subcontract performance is also a necessity.

   


This subcontract type is best suited for situations where the buyer's requirements can be defined in terms of the types and quantities of various categories of labor.   Typically, the subcontract also defines the categories of 





labor to be provided and may establish training or experience standards for each category.  Although this is not a preferred method of subcontracting, it is useful due to its flexibility and will be used throughout the D&D project in areas such as the procurement of ongoing support services of a technical or professional nature.

   


Battelle will closely monitor all subcontractors working under this type of subcontract to ensure that all hours claimed have actually been furnished and that the hours are being expended efficiently.  Further, this type of subcontract will not be used if any other type except cost reimbursement, can be applied.


B.
Special Subcontract Arrangements


1.
Basic Ordering Agreements (BOAs):  A BOA is a written, fully executed document which defines the terms under which the parties agree they will operate as buyer and seller for work in certain established areas.  The BOA may include rates which will be used for bidding and billing purposes and even a ceiling amount, but it does not include a specific Statement of Work or authorize funding of any work efforts.  Hence, it is not considered a contract but rather an agreement. Its primary function is to serve as a framework for the procurement of future requirements, within a defined scope of activities or items of supply, that it is expected will be required on intermittent, repetitive basis for an extended period of time.



Work and funds are initiated through the issuance of Task Orders which cite specific Statements of Work and the funding associated with it.  BOAs for any type of subcontract or combination of subcontracts can be developed.  However, if competitive proposals are solicited and cost is a key evaluation criterion, BOAs 

that incorporate T&M/Labor Hour and/or Fixed Unit Price subcontract types are preferred.  This is because the seller is at least obligated to use the rates set forth in the BOA for future work.  If a CR or FFP BOA is used, the subcontractor cannot be held to any of the rates or prices submitted in the original proposal over the life of the agreement.



For the purposes of this Project, BOAs will be awarded to subcontractors based upon the responses to competitive RFPs that establish the total amount and mix of labor hours and categories estimated to be required by BCLDP over the term of the agreement.  Task orders will subsequently be issued to the subcontractor for completion of specific tasks.  The ceiling amount of each task order would be negotiated against a proposal from the subcontractor which must use the BOA labor rates.




It is possible that Battelle may issue multiple BOAs to more than one subcontractor.  This would provide the flexibility to use the one or two that is most cost effective and schedule conscious.



2.
Blanket Purchase Agreement (BPA):  A BPA is an arrangement typically reached with a group of local vendors to furnish on an “as needed” basis varying quantities of relatively small dollar value items (typically less than $2,500).  To work effectively within the Battelle accounting system, oral orders would be issued to a BPA holder to be followed up on a monthly basis with a formal purchase order summarizing the calls made during the month and specifying the total amount authorized for payment.

This arrangement allows Battelle to “charge” purchased items against a BPA until 
the end of a given period, normally a month.  It is highly desirable for such items as hardware, health and safety supplies, and miscellaneous supplies.




Battelle plans to issue BPAs to several firms for the various items to be purchased using this mechanism.  These firms would be selected based on past experience with Battelle , timely delivery, and pricing structure.  Further, calls would be rotated so that each vendor has an opportunity to provide items on a regular basis.




3.
Letter Subcontract:  A “Letter Subcontract” is a written preliminary subcontracting instrument that authorizes a subcontractor to commence work, incur costs, and make commitments pending the negotiation and execution of a final definitive agreement.  Letter subcontracts are appropriate if:

   


a.
The urgency of the requirement necessitates that the subcontractor be given a binding commitment so that work can commence immediately, or
   


b.
Preparation of a definitive subcontract in sufficient time to meet project requirements is not possible.



VII.
Plan Implementation

The BCLDP Subcontracting Plan will be implemented in accordance with the terms and conditions outlined in DOE Contract No. W-7405-ENG-92-M.  The basic requirements of the plan have been implemented and the capability currently exists in the BCO Government Subcontracts Office and Purchasing Department to accomplish subcontracting in accordance with this plan.


The BCLDP Subcontracting Plan is intended to be a dynamic document.  Updating of the plan will be done at least annually and interim revisions will occur more frequently as the need arises.  The plan will be treated as a controlled document so that all revisions will be done under formal change control.


In general, there will be three basic types of change to the Subcontracting Plan.  The first is the periodic updating of the rolling wave procurement planning and implementation process. At the time of each periodic update, those specific activities, areas, and functions to be subcontracted in the near-term, the individual subcontracts, and estimated dollar amounts for each of these, and the planned specific near-term actions will be presented in Section VIII of the Plan.  In this context, the near-term period is envisioned to be the fiscal year in which the update is being made and at least six months into the next fiscal year.  Updating of the annual estimates for total subcontracting expenditures through project completion and a discussion of any significant changes to the types of subcontracting mechanisms to be used will also be done as necessary.


The second type of formal change in the Subcontracting Plan is a linked response to changes in the technical, schedule, or cost elements of the BCLDP Performance Measurement Baseline.



The third involves changes to reflect reevaluations of which subcontractors are to perform specific tasks intended for subcontracting or what tasks are to be performed by subcontractors instead of Battelle.
VIII.  Anticipated Subcontracting Requirements Through 3/31/02

Battelle has identified specific activities and functions that will be subcontracted during the current planning period of October 1, 2000 through March 31, 2002.  These major subcontract requirements are attached hereto.  The schedules and cost estimates are based upon the current proposed BCLDP Baseline and are valid for the current planning period only.

BCLDP SUBCONTRACTING PLAN

Fiscal Year 2001

Current Year Work Plan

Estimate Only

CODE

DESCRIPTION





CYWP DOLLARS

DQRD

D&D/HP Technician Support Services

   &

Primary Subcontractor: Bartlett Nuclear, Inc.

$2,323,328

DQRDO
Current Contract?  Yes

DQSOSA
Waste Processing



Primary Subcontractor:  Alaron Corporation

$   901,167



Current Contract? Yes

DQSOSC
Laundry Support



Primary Subcontractor: Unitech Services Group, Inc.
$     89,807


(Formerly Interstate Nuclear Services, Inc.)


Current Contract?  Yes

DQSOSD
Asbestos Abatement



Primary Subcontractor:  To Be Determined

$      52,748



Current Contract?  No

DQSOSE
TRU Support



Primary Subcontractor:  IT Group


$   150,600



Current Contract?  Yes

DQSOSF
TRU Support


Primary Subcontractor:  Wastren, Inc.


$      87,280

Current Contract?  Yes

DQSOSI
TRU Program Support



Primary Subcontractor:  To Be Determined

$     10,000



Current Contract? No

DQSOSI
Design/Procure TRU Components



Primary Subcontractor:  GTS Duratek


$   156,500



Current Contract?  Yes


DQSOSI
Cask Rental / Load / Unload Material for

TRU Shipments

Primary Subcontractor:  GTS Duratek


$   256,771

Current Contract?  Yes

DQSOSI
Waste Processing



Primary Subcontractor: GTS Duratek


$     13,512



(Formerly Scientific Ecology Group)



Current Contract?  Yes

DQSOSJ
Diamond Saw Cutting



Primary Subcontractor:  Cutting Edge Services, Inc.
$   150,000



Current Contract?  Yes

DQSOSM
Construction Management Contractor



Primary Subcontractor:  To Be Determined

$   106,250



Current Contract?  No

DQSOSQ
Waste Processing



Primary Subcontractor:  NSSI Waste Processing

$     61,471



Current Contract?  No

DQSOST
Equipment Rigger / Mover



Primary Subcontractor:  To Be Determined

$     96,881



Current Contract?  No

DQSOSV
Benchmark Radioassay



Primary Subcontractor:  Benchmark Environmental
$     15,000



Current Contract? No

DQSOSW
Project Management Support



Primary Subcontractor:  SAA Solutions, Inc.

$     24,600



Current Contract?  Yes

Total Subcontracts






$4,495,195

BCLDP SUBCONTRACTING PLAN

October 1, 2001 – March 31, 2002

Baseline Revision 3

Estimate Only

CODE

DESCRIPTION





BASELINE DOLLARS

DQRD

D&D/HP Technician Support Services

   &

Primary Subcontractor: Bartlett Nuclear, Inc.

$  919,286

DQRDO
Current Contract?  Yes

DQSOSA
Waste Processing



Primary Subcontractor:  Alaron Corporation

$   404,256



Current Contract? Yes

DQSOSC
Laundry Support



Primary Subcontractor: Unitech Services Group, Inc.
$     35,108


(Formerly Interstate Nuclear Services, Inc.)


Current Contract?  Yes

DQSOSD
Asbestos Abatement



Primary Subcontractor:  To Be Determined

$      11,746



Current Contract?  No

DQSOSE
TRU Support



Primary Subcontractor:  IT Group


$     52,651



Current Contract?  Yes

DQSOSF
TRU Support


Primary Subcontractor:  Wastren, Inc.


$      27,634

Current Contract?  Yes

DQSOSI
Cask Rental / Load / Unload Material for

TRU Shipments/ Waste Processing

Primary Subcontractor:  GTS Duratek


$   493,194

Current Contract?  Yes

DQSOSM
Construction Management Contractor



Primary Subcontractor:  To Be Determined

$     96,591



Current Contract?  No

DQSOSR
Demolition Contract



Primary Subcontractor:  To Be Determined

$   923,881



Current Contract?  No

DQSOST
Equipment Rigger / Mover



Primary Subcontractor:  To Be Determined

$       5,170



Current Contract?  No

DQSOSV
Benchmark Radioassay



Primary Subcontractor:  Benchmark Environmental
$       7,381



Current Contract? No

Total Subcontracts






$2,976,898

