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BATTELLE COLUMBUS LABORATORIES DECOMMISSIONING PROJECT (BCLDP)

SELF ASSESSMENT PROGRAM IMPLEMENTATION PLAN
1.0
Introduction
This plan describes the Self Assessment Program (SAP) to be implemented to support the BCLDP; it does not address independent assessments. Self assessment is a process for employees and organizational units to evaluate their performance in meeting established objectives. These include, but are not limited to, effective implementation of environmental, safety, and health (ES&H) requirements and other programmatic requirements. Also included in the SAP are identification of performance strengths and areas where work effectiveness can be improved. 

The thrust of self assessment is to place primary responsibility for work assessment in the hands of those parties performing the work. The goal of the self assessment process is personal, process, and overall program improvements through identifying problems and opportunities and implementing timely and effective solutions. This goal is most effectively reached by having employees and line managers assess their own work performance. The objectives of the SAP are as follows:

· Provide for individual and organizational continuous improvement and conformance with ES&H and other requirements.

· Provide a structure whereby BCLDP self assessment activities can be organized and resultant information summarized for management.

· Provide for the establishment of written mission statements, performance goals and objectives, and associated measurement criteria for the BCLDP.

· Provide a process for the BCLDP to use in evaluating itself in effectively fulfilling mission statements, meeting performance goals and objectives, meeting customer requirements and expectations, and implementing effective and integrated management systems.

· Integrate and coordinate self assessment and independent assessment (initiated by organizations other than the one being assessed) activities and results to enhance efficiency and minimize duplicate efforts.
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The following documents have been used as guidance resources in the preparation of this plan:

· DOE Order 414.1, November 24, 1998, Quality Assurance. The Decontamination and Decommissioning Operations (DDO) Self Assessment Program as described in this plan implements the requirements of Criterion 9, Management Assessment.

· DOE Order G414.1-1, August 1996, Implementation Guide for use with Independent and Management Assessment Requirements of 10 CFR Part 830.120 and DOE 5700.6C Quality Assurance.

· DOE Order G414.1-2, June 17, 1999, Quality Assurance Management System Guide for use with 10 CFR 830; 120 and DOE  Order #414.1.

2.0
Program Approach and Description
The BCLDP Self Assessment Program is divided into two components. The first component encompasses management Walkdowns. This process involves BCLDP managers evaluating their own areas of responsibility for conformance with established requirements, management expectations, customer needs, performance goals and objectives and for improvements. The DDO Program Manager will direct the frequency of these Walkdowns. Procedure MA-AP-20.1, Management Walkdowns, will provide uniform guidance for the performance of field Walkdowns.

The second component is the one management self assessment that the BCLDP performs annually on itself, the BCLDP Management Self Assessment. The annual BCLDP Management Self Assessment will focus on the integrated Quality Assurance Program and on selected functional units such that the entire BCLDP program will be assessed every three years. The DDO Program Manager will select the functional units to be targeted for each annual assessment. In preparing for self-assessments, the DDO Program Manager shall consider the results of completed assessments. The managers of the selected functional units will be actively involved in the self assessment process for their units. This annual Management Self Assessment can serve as the vehicle to satisfy the required annual Quality Assurance Program independent assessment.

Performance relative to quantitative milestones and qualitative criteria will be examined during self assessment evaluation activities. The quantitative milestones may be selected directly from the BCLDP Performance Measurement Baseline.
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Qualitative criteria for the BCLDP Management Self Assessment will include the following:  

· Attainment of mission statements, goals, and objectives

· Meeting the requirements and expectations of internal and external customers

· Individuals understanding their roles in the BCLDP

· Internal identification of opportunities for improving quality, cost, process, and schedule effectiveness

· Management’s recognition and enhancement of human resource capabilities

· Effective operation of integrated management systems.

The BCLDP Management Self Assessment must meet and implement the following minimum requirements:

· It must be conducted in accordance with a formal procedure (MA-AP-20.2, Management Self Assessments)

· It must be conducted or directed by the DDO Program Manager or designee

· Assessment results must be documented and include strengths and weaknesses

· Senior management must take prompt action and document resulting decisions in response to appraisal recommendations. There will be a tracking and reporting system that includes root cause analysis and a graded approach for closeout of corrective actions

· An evaluation of the effectiveness of corrective actions must be conducted.

3.0
Organization, Assessable Units, and Responsibilities
The Battelle organization chart for the BCLDP is available from the DDO Program Manager. DOE guidance gives some freedom in designating assessable units (AU) that will be the subject of self assessment activities. BCLDP is the AU within the Battelle DDO organization. The responsible individual and point of contact for self assessment is the DDO Program Manager. Separate self assessments for elements within BCLDP may be conducted at the discretion and direction of the element manager with the approval of the Program Manager.
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The Program Manager has delegated certain self assessment functions to the DDO Quality Department. These functions include developing this Self Assessment Program Implementation Plan and implementing procedures, providing guidance on implementation of the self assessment program, evaluating the adequacy of the self assessment program, and coordinating internal and external assessment scopes and schedules.

4.0
Schedule
An annual assessment schedule shall be issued in October for each fiscal year and shall be periodically revised throughout the year, as necessary. It shall include any known internal and external assessments and the Program Management Self Assessment. This schedule will seek to plan assessments efficiently to minimize impact on work activities and maximize effective utilization of appraisal personnel.

5.0
Reporting
The DDO Program Manager, RC&ESHO Manager, Quality Department and Project Records should receive copies of all self assessment documentation. 
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