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RADIOLOGICAL AWARENESS REPORTS

 LISTNUM  \l 1 
Scope

Radiological Awareness Reports (RARs) are used to document and notify management of radiological events, incidents, concerns, and suggestions relating to radiological hazards, and, ultimately, to identify effective and efficient corrective actions that improve operations and radiological safety. This procedure is applicable to all Battelle Columbus Laboratories Decommissioning Project (BCLDP) operations, facilities, and personnel, including subcontractors and visitors. RARs are evaluated by Operations management and Radiological Technical Support (RTS) staff; corrective actions are determined and enacted by Operations management and RTS personnel.
RARs shall also be used as a means for all BCLDP personnel to notify management of radiological events or perceived radiological deficiencies and to provide any suggestions or concerns they might have regarding radiological matters.
 LISTNUM  \l 1 
Purpose

The purposes of this procedure are 1) to establish a method by which employees can make management aware of radiological events, incidents, concerns, or suggestions for improvement related to the BCLDP Radiological Control/Protection Program; 2) to provide a system for documenting, evaluating, resolving, tracking, trending, and reporting radiological issues identified by the event reporting system; and 3) to define responsibilities and methods for the investigation/evaluation of radiological events or concerns and the generation and implementation of effective and efficient corrective actions. This procedure also establishes the RAR program required in DD-90-02 (Reference 3.1.1).
 LISTNUM 
References, Definitions, and Developmental Resources

 LISTNUM  \l 2 
References

 LISTNUM  \l 3 
DD-90-02, BCLDP Radiation Protection Program

 LISTNUM  \l 3 
RC-AP-3.0, Event Reporting

 LISTNUM 
QD-AP-19.2, Quality Trend Analysis
 LISTNUM 
PR-AP-17.1, Operation of the Project Records Management System
 LISTNUM  \l 2 
Definitions

Refer to the BCLDP Procedures Dictionary for definitions of the following terms.

Critique
Event
Radiological Awareness Report

 LISTNUM  \l 2 
Developmental Resources

 LISTNUM  \l 3 
Department of Energy (DOE) Order 5400.5, Radiation Protection of the Public and the Environment

 LISTNUM 
DOE-STD-1098, DOE Standard for Radiological Control

 LISTNUM  \l 1 
General
 LISTNUM  \l 2 
RARs shall be used as a means for all BCLDP personnel to notify management of radiological events or perceived radiological deficiencies and to provide any suggestions or concerns they might have regarding radiological matters.

 LISTNUM 
Ensure that the requirements of RC-AP-3.0, Event Reporting (Reference 3.1.2), are followed in conjunction with the requirements of this procedure for radiological events, incidents, or concerns. RARs shall be initiated through the event reporting program. Initial notification of management, the DOE, and regulatory agencies of radiological events, incidents, or concerns will be provided by the event reporting program.
Note:
RARs generated as the result of suggestions for improvement do not have to be initiated through the event reporting system.
 LISTNUM  \l 1 
Procedure

 LISTNUM  \l 2 
BCLDP personnel shall generate an Event Report (DDO-185) in accordance with Reference 3.1.2 when a radiological event, incident, or concern is observed.

 LISTNUM 
The Independent Oversight Manager (IOM), with optional input from the RTS Manager, Radiological Field Operations Manager (RFOM), or RAR Coordinator, shall assign events and concerns of radiological significance to the RAR system and forward the DDO-185 to the RAR Coordinator.

 LISTNUM 
The RAR Coordinator or designee shall assign a document number using the calendar year followed by a sequential number, e.g., 01-001 (01 for CY 2001 and 001 for the first RAR for the year). The RAR Coordinator shall log the RAR number, the originator, a brief description of circumstances described by the event report, and any related previous RAR numbers on the RAR Log (DDO-363).

NOTE:
This information should prompt the RAR Coordinator to assess the potential of recurrence and take action as necessary.

 LISTNUM 
The RAR Coordinator or designee shall file DDO-363 in the RAR master file.

 LISTNUM 
The Responsible Manager, Project Manager, or Task Lead, with guidance from the RAR Coordinator, shall record the following information in Section I of the RAR (DDO-364):

 LISTNUM  \l 3 
Date, time, and location of event/incident, concern, or suggestion. Check the applicable block describing the type of RAR.

 LISTNUM 
The chronology of events, name of areas, equipment, and individuals involved, including a detailed description of the facts of the event, deficiency, concern, or suggestion.

 LISTNUM 
Report the suspected causes of the event or concern, if known.

 LISTNUM 
Document immediate actions taken by supervision and/or personnel directly involved in the occurrence.

Note:
The information given on Part I of DDO-185, generated by the Event Reporting procedure (Reference 3.1.2), can be referenced and attached.

BCLDP personnel can complete Section I for concerns or suggestions and submit it to the IOM or RAR Coordinator.

 LISTNUM  \l 2 
The originator shall sign Section I of DDO-364 and forward it to the RAR Coordinator.

 LISTNUM 
The RAR Coordinator or designee, with input from the IOM, shall complete Section II of DDO-364 by determining the Responsible Manager to perform an investigation/evaluation and by entering the RAR and other pertinent information into the Corrective Action database.

 LISTNUM 
The Responsible Manager or designee shall investigate and evaluate all RARs and document all information obtained on the Radiological Awareness Investigation Summary (DDO-366) or an equivalent document, i.e., a detailed memo/report.

 LISTNUM 
The Responsible Manager or designee, with optional input from the RTS Manager, IOM, and RAR Coordinator, can require a critique to be performed, especially if disciplinary action is required. The BCLDP Management Oversight Committee will compose the critique team. The critique team will analyze the event and determine corrective and preventive actions, as well as causal factors.

 LISTNUM 
The Responsible Manager or designee requesting the critique shall record the minutes and recommendations of the critique team on DDO-366 or an equivalent document (i.e., memo/report) and attach it to DDO-364.

 LISTNUM 
The Responsible Manager or designee, with input from the IOM and the RTS Manager, shall determine corrective actions implementation dates and list them in Section IV of DDO-364.
 LISTNUM 
The Responsible Manager or designee, with input from the IOM and the RTS Manager, shall determine root, direct, and contributing causes and causal codes from the standard list of causal codes in QD-AP-19.2 (Reference 3.1.3) and list them in Section V of DDO-364..
 LISTNUM 
Upon completion of the RAR investigation and evaluation, the Responsible Manager or designee shall complete Section III of DDO-364 and forward it and DDO-366 or equivalent document to the RTS Manager or designee for review and concurrence.
NOTE:
If the Responsible Manager is the RTS Manager, then the Site Radiation Safety Officer (RSO) shall be forwarded the RAR and perform Steps 5.13 through 5.15.

 LISTNUM 
The RTS Manager or designee, with optional input from the Responsible Manager, Site RSO, IOM, and RAR Coordinator, shall also determine the need for a formal critique, consistent with Step 5.9. The need for a formal critique shall be noted on DDO-364, Section VI.

 LISTNUM 
The RTS Manager or designee shall complete Section VI of DDO-364 and review and add corrective actions in Section IV of DDO-364, as needed.

 LISTNUM  \l 3 
If follow-up actions are required, the RTS Manager or designee shall notify the Responsible Manager. Corrective action closeout dates must be determined and agreed upon.

 LISTNUM  \l 3 
Once all follow-up actions are identified, Section VI of the RAR shall be completed and signed and returned to the RAR Coordinator for finalization and closure tracking of the RAR.

 LISTNUM 
The RAR Coordinator or designee shall place all open RARs and corrective actions into the Corrective Actions database and track them monthly to closure.

 LISTNUM  \l 2 
For the purpose of communicating details of the event or concern, causal factors, corrective actions, and closure assignments, the RAR Coordinator or designee shall distribute the RAR as listed below:

(
Originator

(
Site RSO

(
BCO RSO

(
RTS Manager

(
RFOM
(
Responsible Manager

(
IOM

(
RAR Coordinator/RAR Master File

(
BCLDP Project Records (2)

(
Battelle Memorial Institute ES&H Files

 LISTNUM  \l 2 
The RAR Coordinator or designee shall check the status of open corrective actions monthly, consistent with the Corrective Actions tracking database reports. For completed corrective actions, the RAR Coordinator or designee shall verify completion and sign and date Section IV of DDO-364 and also close the action item in the Corrective Actions database.

 LISTNUM 
Once all corrective actions for the RAR are complete, the RAR Coordinator or designee shall close the RAR in the Corrective Actions database. The closure date shall be recorded on DDO-363, and the log shall be returned to the RAR Master file.

 LISTNUM  \l 1 
Records
The following records are generated and shall be forwarded to Project Records monthly in accordance with the provisions of Reference 3.1.4.

(
DDO-363, Radiological Awareness Report Log

(
DDO-364, Radiological Awareness Report

(
DDO-366, Radiological Awareness Investigation Summary

 LISTNUM 
Forms, Exhibits, and Attachments

 LISTNUM  \l 2 
Forms

(
DDO-185, Event Report (see Reference 3.1.2)

(
DDO-363, Radiological Awareness Report Log

(
DDO-364, Radiological Awareness Report

(
DDO-366, RAR Investigation/Evaluation Summary

 LISTNUM 
Exhibits

None.
 LISTNUM 
Attachments

None.
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