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1.1 
Scope
This section describes the Battelle Columbus Operations (BCO) Decontamination and Decommissioning Operations (DDO) organizational structure, quality responsibili​ties, levels of authority, and lines of communication for key individuals and functional groups conducting decontamination and decommissioning (D&D) related work.

1.2
Applicability
This section is applicable to DDO activities and those Battelle organizations and subcontractors performing D&D-related activities.

1.3
Responsibilities
1.3.1
Battelle’s Chief Executive Officer (CEO) is accountable for the safe overall operation of Battelle and has the ultimate management authority and accountability for the establishment and enforcement of Battelle quality policy and programs.  The CEO delegates the responsibility for achieving quality performance 
in DDO activities, including the Battelle Columbus Laboratories Decommissioning Project (BCLDP), to the DDO Program Manager through the Senior Vice President (VP), Administrative Services, and subsequently the Director, Facility & Support Operations (see Exhibit 1-1)





1.3.2
The DDO Program Manager is accountable for the administration, planning, execution, and end products of D&D programs.  The DDO Program Manager is the official contact person with the client.  Specific responsibilities include the following:

a.
Accepting accountability for the total quality management of D&D programs and the program quality improvement process.

b.
Establishing a DDO Quality Program through the approval and administration of this manual; by requiring compliance with the requirements of this manual; and through the implementation of, and com​pliance with, approved procedures, instructions, and drawings.

c.
Delegating implementation of the Quality Program to all Battelle personnel who perform D&D quality-affecting activities as described within the DDO Quality Program.

d.
Maintaining continuous involvement in quality activities by frequent meetings with the DDO Quality Manager; reviewing assessment reports; having an independent man​agement assessment of the DDO Quality Program performed on an annual basis to verify its effectiveness; and performing and reviewing the annual management self-assessment.

e.
Ensuring timely response to corrective action reports and assessment reports.

f.
In conjunction with the DDO Quality Manager and input from any DDO staff member, initiating and issuing stop work orders, as needed, for project tasks or activities by means of a verbal order (followed by written confirmation), a stop work memorandum, or a stop work order described in implementing procedures.

g.
Settling disputes that may arise between the DDO Quality Manager and individuals or groups required to comply with the Quality Program. The DDO Quality Manager has the recourse of elevating disputes to the VP, Environment, Safety, Health & Quality.

h.
Ensuring that adequate funds are included in budgets/proposals to plan and implement a Quality Program conforming to the requirements of this manual.

i.
Ensuring that current, updated DDO organizational structures are transmitted to clients on the specified frequency.

j.
Fulfilling all responsibilities for the Program Manager identified in the other chapters of this Quality Manual.

1.3.3
DDO functional managers report to the DDO Program Manager (Exhibit 1-2) and have administrative management responsibility and authority for technical and administrative activi​ties within the charter of their organization.  Functional managers ensure that quality responsibilities and requirements addressed within this manual are enforced within their functional areas.  Their specific responsi​bilities relative to implementation of the Quality Program are as follows:

a.
Preparing and implementing project plans (including quality measures), procedures, instructions, or drawings for activities as identified within this manual.

b.
Evaluating the qualifications of personnel to perform their assigned tasks.

c.
Providing documented training in applicable areas in accordance with approved procedures for personnel within their specific organizational elements.

d.
Attaining Quality Program objectives within the project by implementing, and complying with the requirements of this manual and approved plans, procedures, instructions, or drawings within the scope of their specific responsibilities.  
e.
Implementing other management processes, including program planning, scheduling, and resource considerations.
f.
Assembling, maintaining, and managing technical and support staff.  Qualifying and certifying staff as required by codes and/or this manual.

g.
Providing independent technical personnel to participate in selected assessments as trained specialists.

h.
Identifying the need for, and interface with, technical assistance personnel from other Battelle groups or subcontractors and providing for their DDO Quality Program and technical training.  Overviewing the performance of staff against requirements. 





i.
Ensuring that project records are complete, legible, approved, and stored in compliance with requirements.

j.
Designating activities that are subject to independent review (e.g., peer review, design review, technical review, verification, etc.)

k.
Establishing adequate funds to prepare and implement project plans, instructions, and quality administrative procedures.

l.
Initiating stop work action as required to ensure safety and quality of activities/items within the project.

m.
Obtaining timely solutions to quality problems and deficiencies.


n.
Responding to assessment reports and corrective action requests and taking corrective actions as required.
o.
Participating fully in the quality improvement process.


p.
Fulfilling responsibilities for managers identified in the other chapters of this Quality Manual.

1.3.4
The project managers report to a functional manager and are responsible for specific project technical activities and related quality requirements.  Their specific responsibilities rela​tive to implementation of the Quality Program are as follows:

a.
Developing, implementing, and maintaining the project plans (including quality measures), procedures, and instructions necessary to comply with requirements of this manual in the conduct of the project
b.
Ensuring that personnel assigned to perform project technical tasks are adequately qualified and indoctrinated in the project plans and applicable procedures
c.
Initiating timely corrective action to observed and reported deficiencies or non-conformances
d.
Obtaining solutions to quality problems related to project technical activities
e.
Verifying work is of the required quality.

1.3.5
The DDO Quality Manager reports directly to the DDO Program Manager (Exhibit 1-2).  He/she has direct communication to DDO technical and support management at all levels of authority.  Specific responsibilities of the DDO Quality Manager include, as a minimum, the following:

a.
Facilitating the implementation of current quality management requirements and principles through interfacing with DDO managers and other staff.

b.
Maintaining a thorough knowledge of applicable quality requirements, policies, and principles for interpretation and DDO implementation as necessary.

c.
Ensuring that communications of quality requirements and their interpretations are effective between levels of management and personnel affected by the DDO Quality Program.

d.
Managing and leading the activities of DDO Quality Department staff and scheduling their time, efforts, and activities.

e.
In conjunction with the DDO Program Manager, issuing stop work orders and corrective action reports as required to assure safety and quality of activities/items.

f.
Developing the DDO Quality Manual, project plans, and procedures relative to the direction and administra​tion of the DDO Quality Program.

g.
Planning, scheduling, and administering quality assessments on a periodic basis to verify work effectiveness, adequacy, and compliance with requirements.

h.
Verifying and approving corrective actions to resolve deficiencies identified during assessments.

i.
Preparing/advising and approving quality specifications for inclusion in procure​ment documents.

j.
Reviewing and accepting quality programs and procedures of contractors sup​plying quality-affecting services or items to the DDO Program.

k.
Serving as the quality participant in design reviews, review committee, procedure development, or any planning or review function involving the Quality Program.

l.
Reporting the DDO Quality Program status, accomplishments, and problems to the DDO Program Manager on a regular schedule.

m.
Interacting with clients on quality matters, including hosting and coordinating client evaluations.  Coordinating the preparation of written responses to client evaluations and providing overall assurances that DDO programs are in compliance with applicable quality regulations.

n.
Providing training to the Quality staff to qualify them for performing their work. Also, providing training to other staff and subcontractors, as necessary, regarding implementation of quality procedures, requirements, and principles.

o.
Preparing written reports of adverse conditions disclosed in assessments and administering the resolution of those conditions found to be adverse to the Quality Program.

p.
Reviewing and approving technical procedures for conformance to quality requirements and implementation of quality principles.

q.
Administering, coordinating, and evaluating self-assessment programs.

r.
Assessing and participating in the quality improvement process.

s.
Documenting waivers on a project-specific basis for portions of this manual.

t.
Administering the Nonconformance Reporting program.

1.3.6
The DDO Quality Department staff members perform the following support functions:

a.
Assisting and advising line organization units in the identification of and planning for quality requirements and practices (such as plans/procedures/work instructions, document reviews, subcontractor use and evaluation) that may affect work activities
b.
Assisting and advising line organization units in ensuring that work activities are being effectively managed and performed in compliance with requirements and that desired results are being produced
c.
Assisting and advising line organization units in investigating and correcting deficient conditions
d.
Preparing and maintaining quality procedures
e.
Reviewing and providing quality input to administrative and operating plans and procedures, reports, and procurement documents
f.
Quality Control (QC) checking of data from collection in the field through its summarization and presentation in final reports, when requested by line management
g.
Interfacing directly with subcontractors and vendors regarding their effective implementation of quality requirements and practices
h.
Participating in supplier pre-award surveys and evaluations to determine potential vendors’ acceptability in providing services or products that meet DDO needs and requirements
i.
Participating as the Quality Department representative in Operational Readiness Reviews
j.
Interfacing directly with DDO management and staff (including the rest of the Quality Department), and appropriate Battelle support personnel, on effective implementation of quality requirements and practices.


1.3.7
The DDO Quality Department staff members perform the following assessment functions:

a.
Coordinating and participating in DDO internal assessments performed by the Quality Department
b.
Preparing and maintaining the DDO Quality Department internal assessment schedule
c.
Obtaining outside resources needed to accommodate need for technical assessors
d.
Interfacing directly with clients and other external assessment organizations to effectively coordinate formal assessments of DDO operations initiated by external parties to ensure productive assessments that minimize the impact on work activities
e.
Trending of assessment items
f.
Statusing open assessment items
g.
Providing direct support to the Quality Manager on quality program development and issue resolution
h.
Assisting and overseeing the DDO Self Assessment Program
i.
Interfacing directly with DDO management and staff (including the rest of the Quality Department), and appropriate Battelle support personnel, on formal evaluations of the effective implementation of quality requirements and practices
j.
Interfacing directly with the Regulatory Compliance and Environmental, Safety, and Health Oversight group to combine resources resulting in effective oversight of DDO activities
k.
Interfacing directly with DDO management and staff (including the rest of the Quality Department), and appropriate Battelle support personnel, on the status of open assessment items.
1.4
Quality Organizational Interfaces
1.4.1
The DDO Quality Manager shall establish interface activities with customer quality representatives.  The interface activities shall include the following:

a.
Submitting the DDO Quality Manual and implementing procedures for review
b.
Submitting internal DDO assessment reports for information
c.
Attending appropriate quality function review meetings
d.
Responding to assessments conducted by the customer.
1.4.2
The DDO Quality Manager shall establish interface activities with quality represen​tatives of subcontractors conducting relevant activities and with subcontracted personnel working on-site within the Battelle DDO Quality Program.  The interface activities shall include the following as applicable:

a.
Incorporating required interfaces into the contractor’s quality specification
b.
Scheduling and conducting assessments of the contractor’s program 

c.
Reviewing and accepting the contractor’s quality plans and procedures
d.
Scheduling and conducting quality program review meetings and visits
e.
Performing quality assessments on subcontracted personnel working within the Battelle DDO Quality Program.

1.5
Requirements
1.5.1
The organizational structure of the Battelle DDO programs, or Battelle contractors conducting DDO-related and quality-affecting activities, shall be described within their respective quality manuals.  This description shall delin​eate the authority and responsibilities of persons and organizations performing activities and verifying the quality of operations.

1.5.2
Qualified individuals or organizational elements shall be identified within the Battelle or contractor organization as responsible for the qual​ity of the delegated work prior to initiation of activities.  In addition, organizational charts shall show lines of responsibility and communication and the relationship of these persons and organizations to top management.

1.5.3
Personnel or organizations responsible for ensuring that an appropri​ate quality program is established and verifying that activ​ities involving a programmatic risk have been correctly performed shall have sufficient authority, access to work areas, and organizational freedom to
a.
Identify quality problems.

b.
Initiate, recommend, or provide solutions to quality problems through designated channels.

c.
Verify implementation of solutions.

d.
Recommend the stopping of unsatisfactory work (see paragraphs 1.3.2.f and 1.3.5.e for final stop work authority).
e.
Ensure that further processing, delivery, installation, or use is controlled until proper disposition of a non-conformance, deficiency, or unsatisfactory condition has occurred.

1.5.4
Such persons or organizations identified in 1.5.3 shall
a.
Have direct access to responsible management at a level where appropriate action can be effected
b.
Report to a management level such that required authority and organizational freedom are provided, including sufficient inde​pendence from cost and schedule considerations.

1.5.5
Organizations or individuals responsible for establishing and executing a quality program in accordance with this manual may delegate any or all of the work to others but shall retain responsibility thereof.

1.5.6
Quality shall be achieved and maintained by those who have been assigned responsibility for performing work.

1.5.7
Disputes arising between quality organizations and other organizational elements shall be elevated to a level of management that has authority to resolve such disputes.

1.5.8
The external interfaces between organizations and the internal inter​faces between organizational units, and changes thereto, shall be documented.  Additionally, interface responsibilities shall be defined and documented.

1.5.9
The Quality Manager shall be knowledgeable in the quality discipline and shall have demonstrable experience in implementing quality programs.  This manager shall have the following characteristics:

a.
Be in an organizational position that has sufficient authority, organizational freedom, and independence from undue influence or responsibilities of cost and schedule to effectively administer the Quality Program
b.
Have effective communication channels with senior management positions
c.
Have responsibility for quality interpretations and the approval of the Quality Program and revisions thereof
d.
Have no other duties or responsibilities that would prevent full attention to Quality Program responsibilities
e.
Have authority to initiate, recommend, provide, or concur with solutions through designated channels
f.
Have responsibility to verify implementation of solutions.

1.5.10
Responsibility for the control of further processing, delivery, installation, or operation of non-conforming items shall be designated in writing and further defined in implementing procedures.

1.5.11
Where more than one organization is involved in the execution of the activities covered by this manual, the responsibilities and authorities of each organization shall be clearly established and documented.

1.6
Records
Records that provide objective evidence of compliance with the requirements of this section shall be identified, maintained, and controlled in accordance with Section 17.0 of this manual.


EXHIBIT 1-1

ORGANIZATIONAL CHART FOR BCO & DDO
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EXHIBIT 1-2

DECONTAMINATION AND DECOMMISSIONING OPERATIONS
PROGRAM ORGANIZATION CHART
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NOTE:
 This chart was correct at the time of this revision to the Quality Manual.  The Project Administration and Control Department has responsibility for this project organizational chart and maintains
 a copy of the most current revision.
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