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19.1
Scope
This section establishes the responsibilities and objectives by which DDO management and staff will strive to prevent problems and improve quality.

19.2
Applicability
This section applies to all DDO management, supervisory, work performance, and support staff.  The section applies to all processes and items in DOE-sponsored programs.

19.3
Responsibilities
19.3.1
The DDO Program Manager is accountable for the Total Quality Management of the D&D Program and for improving the quality of the program processes.

19.3.2
Managers are responsible for
a.
Establishing and implementing a process to promote continuous improvement by promoting a culture in which every staff member believes that he/she can make a difference in the quality of the product or service
b.
Being actively involved in the quality improvement process
c.
Empowering staff members through training with knowledge and confidence and by assigned responsibility so they can better prevent and eliminate problems, reduce variability in the processes, and meaningfully participate in the quality improvement process
d.
Fostering a “no-fault” attitude to encourage staff members to identify problems that compromise the product, safety and health, or the environment quality
e.
Emphasizing planning and problem prevention as primary means for quality improvement.

19.3.3
DDO staff are responsible for 
 Identifying and suggesting quality improvements.

19.4
Requirements
19.4.1
Planning for Problem Prevention

Systems shall be established and implemented with the objective of preventing problems and improving quality.  Examples of these improvement systems include, but are not limited to,
a.
Development of DDO plans, procedures, and instructions
b.
Self-assessments
c.
Safety analysis report/safety hazard analysis
d.
Readiness reviews
e.
Independent assessments, including surveillances and subsequent corrective actions
f.
Abnormal event reporting
g.
Independent environmental, safety and health oversight
h.
Program performance evaluation and trending
i.
Routine surveillance and maintenance
j.
Quality grading
19.4.2
Formal Quality Improvement Program

19.4.2.1
Processes shall be established and implemented to promote continuous improvement.  This includes the identification and improvement of expected performance objectives and associated evaluation criteria.

19.4.2.2
A formal process will be established for the identification, evaluation, disposition, and implementation of quality improvement opportunities.  The focus of quality improvement should be to reduce variability of every process that influences the quality of the products.

19.4.2.3
Management shall create an environment that encourages staff members to innovatively improve the quality, efficiency, and effectiveness of the work and work process with which they are associated.

19.4.2.4
Management shall be involved in the quality improvement process to ensure that proper focusing is given, adequate resources are allocated, and difficult issues are resolved.

19.4.2.5
All personnel, especially those involved in performing self- assessments and independent assessments, shall be encouraged by management to identify and suggest improvements.

19.4.2.6
Professional differences of views and opinions shall be resolved through direct personal communication and the normal management process of elevating unresolved issues until resolution is obtained.

19.4.3
Trends

Performance data, internal and external failure costs, prevention costs, internal and external corrective action items (nonconformances, surveillances, and assessment items) and other quality-related information shall be periodically analyzed by the Quality Department to identify trends that adversely impact quality, to help identify programmatic root causes of corrective action items, and to identify opportunities to improve items and processes.  Significant results shall be reported to project management for documented review and assessment.  Examples of such information include increasing process capability studies that define assignable and inherent causes of process variability, failure rates, increasing corrective maintenance, and decreasing preventive maintenance activities.  To identify commonalities, this analysis should consider information from external sources and not be limited to one type of work, one facility, or one contractor.

19.5
Records
Records that provide objective evidence of compliance with the requirements of this section shall be identified, maintained, and controlled in accordance with Section 17.0 of this manual.
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