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20.1
Scope
This section establishes the responsibilities and requirements for managers to perform periodic self-assessments and subsequent corrective actions for the program function for which they are responsible.  NOTE: See 20.3, Responsibilities, for specific required and optional self-assessments.
20.2
Applicability
This section applies to managers of the DDO for DOE-sponsored programs.  See NOTE above.
20.3
Responsibilities
20.3.1
The DDO Program Manager is responsible for
a.
Performing or delegating the annual management self-assessment of the total quality of the D&D Program.

NOTE:
The DDO Program Manager retains the options of performing more than one management assessment per year and directing managers and supervisors at any level to perform a management assessment, when deemed necessary, of the areas for which they are responsible.

b.
Selecting the program functions to be the focus of the self-assessment.

c.
Initiating or approving the resolutions of corrective actions required as a result of the management self-assessment.

20.3.2
D&D managers are responsible for
a.
Performing management walkdowns of that phase of the D&D Program for which they are responsible as directed by the DDO Program Manager.

b. Reviewing work and related information to ensure that the desired quality is being achieved and identifying areas needing improvement.  
c.
Participating in the annual self-assessment, if required.

d.
Conforming to this and other appropriate documents when directed to perform a management assessment by the DDO Program Manager.

e. 
Responding to the results of management assessments, and planning and implementing corresponding corrective actions.
20.3.3
The DDO Quality Manager is responsible for developing and maintaining the Self-Assessment Program Implementation Plan.

20.4
Requirements

20.4.1
The management self-assessment program, consisting of the annual management self-assessment and management walkdown, shall be outlined in an implementation plan and performed in accordance with documented procedures.  It shall focus on how well the integrated quality program is functioning and identify management problems that hinder the organization from achieving its objectives in compliance with quality, safety, and environmental requirements.

20.4.2
The annual management self-assessment shall evaluate customer and staff perceptions relative to the following key issues:

a.
Successful attainment of the mission and strategic objectives and plans of the function being assessed
b. Staff members’ understanding of their roles in the function being assessed
c. Supervisor oversight and support
d. Customer’s expectations and requirements, and the degree to which these are being met
e. Opportunities for improving organizational interfaces, quality, cost, process, and schedule effectiveness
f. Recognizing and enhancing human resource capabilities, communication, motivation, and morale
g. Adequacy of human and material resources.

20.4.3
The management self-assessment results shall be documented, and senior management shall take prompt action to document implemented decisions derived from the management self-assessment process.

20.4.4 The effectiveness of management’s actions shall be evaluated by follow-up assessments.

20.4.5
The annual management self-assessment performed by the DDO Program Manager can be used for the annual DDO Quality Program assessment.

20.4.6
Line managers shall perform walkdowns and examine related information for tasks and areas within their responsibility to ensure that the desired quality is being achieved and to identify areas needing improvement.

20.5
Records
Records that provide objective evidence of compliance with the requirements of this section shall be identified, maintained, and controlled in accordance with Section 17.0 of this manual.
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