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The Decontamination and Decommissioning Operations (DDO) Quality Program is a management system to prevent problems, improve quality, empower individuals, facilitate the conduct of activities in a planned and controlled manner with a minimum of variability, and provide for appropriate documentation of work activities.  Performing quality work and implementing a quality program is the responsibility of all Battelle staff members conducting radioactive decontamination and decommissioning (D&D) activities and can be achieved only through a cooperative effort and commitment to quality by all personnel.

This manual has been prepared to describe the requirements imposed on D&D activities performed by Battelle.  These requirements conform to Title 10 CFR Part 50 Appendix B and Title 10 CFR Part 71 Subpart H, as well as the contractually imposed portions of American Society of Engineers (ASME) NQA-1 and Department of Energy (DOE) Order 414.1A.  The Contractor Requirements Document (CRD) of DOE Order 414.1A is the only portion of the order that has been contractually imposed on Battelle D&D activities.  DOE requirements are imposed only on DOE-sponsored programs.  The total quality program is implemented through project-specific plans, procedures, and instructions.

To facilitate understanding and use of the manual, the following points are noted:

1.
The latest changes are indicated by vertical lines in the right-hand margin.

2.
Each section of the manual delineates requirements and corresponding implementation responsibilities as appropriate.

3.
Some key words in the manual have specific meanings.  The word “shall” denotes mandatory requirements or actions, and the words “should” or “may” denote expected or permissible requirements or actions, respectively.  Other words also have specific meaning within the context of this manual.  Definitions are found in the Battelle Columbus Laboratories Decommissioning Project (BCLDP) Dictionary maintained by Document Control.
4.
This DDO Quality Manual is presented in the basic format of ASME NQA-1; however, it also includes some concepts from the CRD of DOE Order 414.1A within the original 18 sections, plus the addition of Sections 19.0 and 20.0 to specifically address Quality Improvement and Management Assessment from the CRD of DOE Order 414.1A.

5.
The revision number on page 1b, Section b, is the current revision of the entire manual. Individual manual sections contain their own chronological revision numbers as shown in the Table of Contents.

This manual is supplied to management/supervisory personnel and made available to all Battelle personnel performing D&D activities for use in effective management and implementation of the quality program.  The Quality Manual is a controlled document, and each manual holder shall keep their assigned manual complete and up-to-date with the latest revisions.

The manual identifies the basic set of criteria for client and Battelle evaluations of the Quality Program.  This manual identifies the manner in which Battelle functions to achieve compliance with applicable quality requirements.  Staff members are encouraged to contribute recommenda​tions for manual revisions to improve its usefulness, accuracy, and completeness.  Compliance with the provisions of the quality program is mandatory for all personnel performing DDO activities as defined in this manual.

All D&D activities performed by Battelle, or its subcontractors, are accessible at any time during normal working hours for the purposes of assessment, surveillance, inspection, or visit by customer representatives.

Whenever specific titles are used within this manual, the individual assigned the title has the authority to designate to another qualified individual the responsibility for assuring implementa​tion of assigned requirements.  This designation may be in writing, but shall not relieve the designator of ultimate accountability for requirement conformance.
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