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QUALITY PLANNING

1.0 seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Scope

This document applies to all quality planning activities in the Battelle Columbus Laboratory Decommissioning Project (BCLDP). These activities include cost and schedule project management planning, technical activity planning, administrative planning, and Quality Assurance (QA) planning. 

2.0 Purpose

The purpose of this document is to identify the types of quality planning and to establish requirements and methods for these planning activities. This procedure, in conjunction with Reference 3.1.4, implements the planning requirements of Section 2.0 of the Decontamination and Decommissioning Operations (DDO) Quality Manual (Reference 3.1.2).

3.0 References, Definitions, and Developmental Resources
3.1 References

3.1.1 QD-AP-6.1, Document Control 

3.1.2 DD-MN-01, Quality Manual, D&D Operations

3.1.3 DD-MN-02, Project Management System Manual

3.1.4 
3.1.5 
3.1.6 QD-AP-2.1, Quality Grading

3.1.7 DD-92-4, Readiness Reviews

3.2 Definitions

Refer to the BCLDP Procedures Dictionary for the definition of Responsible Manager.

3.3 Developmental Resources

None.
4.0 General

4.1 This administrative procedure serves as an umbrella document to describe the interdisciplinary quality planning activities implemented throughout the BCLDP. As indicated in Section 1.0 of this document, quality planning essentially encompasses all planning that occurs in the BCLDP.

4.2 Planning shall be performed as early as practical and prior to the start of the operations that are to be controlled. Planning should result in an effective correct approach for performing an operation, identify applicable and controlling requirements, and describe organizational interfaces.

4.3 Planning activities shall be documented in detail appropriate to the level of risk.

4.4 Responsible Managers or their designees shall ensure planning activities as described in this procedure are completed effectively, in appropriate detail, and in a timely manner. 

5.0 Procedure

5.1 Baseline Cost and Schedule Planning

Baseline project planning using the approved Battelle Performance Measurement System shall take place as appropriate programmatic guidance is received. Planning activities will include preparation of the entire BCLDP baseline, specific current year work plans, and package change requests. Estimates used in these planning activities shall be based on sound data (preferably historical) and assumptions, relating to personnel, material/service costs, availabilities, and productivity. This type of planning is controlled and specified further in the Project Management System Manual (Reference 3.1.3). 
5.2 Technical and Administrative Planning

Planning of technical and administrative activities shall take place routinely and will usually result in the preparation, review, and issuance of a formal “Plan” in accordance with Reference 3.1.4 and Reference 3.1.1. This planning shall be accomplished and documented as appropriate to provide the following:

5.2.1 Identification of the task operations, methods, and organizational responsibilities and interfaces necessary to assure a systematic, effective, and compliant approach to performing the work.

5.2.2 Identification of the management, technical, and safety controls to be applied based on the scope, importance, and risk of the operation.

5.2.3 Identification of any activities or processes that require special procedures, reviews, controls, work conditions, equipment, personnel skills, or other types of increased attention.

5.2.4 Confirmations that all required subtier documents and other prerequisites have been completed. This confirmation could be part of the formal Readiness Review process that is used for some operations and described in Reference 3.1.5.

5.3 Quality Assurance Planning

5.3.1 The DDO Quality Manual is the primary Quality Plan for all DDO project activities. This document applies Quality requirements and principles to the BCLDP and all its activities. 

5.3.2 At times, and dependent on the risk and importance of the operation, additional Quality planning may be needed for specific operations within the BCLDP. The Quality Manager assists the Responsible Manager in deciding on the need for additional planning.

5.3.3 When operation-specific quality planning is needed, it will be documented in a section of the corresponding technical or administrative plan or a complete independent Quality plan. The quality sections of the plan or Quality Plan shall describe how the applicable criteria of the DDO Quality Manual are being implemented in a specific operation.

6.0 Records

No records are generated as a result of this procedure. Planning documentation generated as a result of documents referenced in this procedure will be controlled in accordance with those documents. Baseline cost and scheduling planning records and formal Plans shall be retained as project records.

7.0 Forms, Exhibits, and Attachments

7.1 Forms

None.

7.2 Exhibits

None.

7.3 Attachments

None.
