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SUPPLIER EVALUATION AND QUALIFICATION

1.0 seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Scope

This administrative procedure establishes the responsibilities and requirements for evaluating and selecting suppliers of quality-affecting items and services for the Battelle Decontamination and Decommissioning Operations (DDO) Group.

2.0 Purpose

This document provides a working level document for staff to use in evaluating and selecting suppliers of items and services. This document implements portions of the DDO Quality Manual, Sections 4.0 and 7.0 (Reference 3.1.1).

3.0 References, Definitions, and Development Resources
3.1 References

3.1.1 DD-MN-01, DDO Quality Manual

3.1.2 QD-AP-4.1, Documentation and Control of Purchased Items and Services

3.1.3 PR-AP-17.1, Operation of the Project Records Management System
3.2 Definitions
Refer to the Battelle Columbus Laboratories Decommissioning Project (BCLDP) Procedures Dictionary for definitions of the following terms:

	Approved Supplier List
	Commercial Grade

	Quality Affecting
	Supplier Evaluation

	Supplier Survey
	


3.3 Developmental Resources

None.
4.0 




5.0 General
Not applicable



6.0 Procedure

6.1 The requisitioner shall work with the Procurement Department to initiate the procurement process (e.g., Request for Proposal (RFP), Request for Quote (RPQ), or Purchase Requisition (PR) as specified in Reference 3.1.2.

6.2 For procurements designated as formal [a written RFP with technical considerations weighted highly in the evaluation process] by the subcontracts representative, a source selection panel will be established to determine the successful offeror. A formal procurement will incorporate a package of evaluation criteria similar to the example shown in Exhibit 1. All offerors shall be evaluated against the criteria set forth in the RFP. The standing members of the panel will be the Subcontracts representative, the technical personnel (at least two) familiar with the work being subcontracted and a Quality representative. The Requisitioner will notify the Quality Manager of the source selection panel. The DDO Quality Department will review the potential sources QA program description for adequacy. Any member of the source selection panel shall have the power to declare the offeror’s proposal to be non-responsive to the minimum requirements stated in the RFP and therefore eliminate that offeror unless the panel allows them to resubmit a revised proposal. Evaluations will be documented and provide the basis for source selection. 
6.3 

6.4 Prior to the award of any quality-affecting subcontract or purchase order, a member of the DDO Quality Department and the Requisitioner must evaluate the potential supplier for inclusion on the ASL. Upon the conclusion of the requisitioner evaluating the potential source for technical capabilities he/she shall request the DDO Quality Department evaluate the potential supplier’s current QA program. During the RFP process (or earlier) is the preferred time to establish and evaluate the potential source’s QA program. Measures for potential supplier inclusion on the ASL shall include one or more of the following elements:
6.4.1 An evaluation of the supplier’s history for providing an identical or similar product that performs satisfactorily in actual use

6.4.2 An evaluation of the supplier’s current QA program description (this can be done as part of a RFP evaluation)
6.4.3 An evaluation of the supplier’s technical and QA capabilities based on evaluation of the supplier’s facilities, personnel and quality program implementation. 
6.4.4 A source provides a technical deliverable in draft form, or provides staffing, that is controlled by the DDO Quality Program. In these cases the supplier need not have a quality program of their own.
6.4.5 The supplier is included on a client provided (e.g., DOE) approved supplier list.
Note: Potential suppliers (sources) providing items or services that are under the transuranic (TRU) waste program cannot be included on the ASL using Section 5.3.6.
6.4.6 A supplier has established satisfactory capabilities with other reliable contracting organizations

6.4.7 A supplier of quality-affecting commercial grade items or services must show a commitment to producing a quality product or service.


6.4.8 
6.4.9 
6.4.10 

6.4.11 
6.4.12 
6.5 In order for a supplier to remain on the ASL, a member of the DDO Quality Department and the Requisitioner shall evaluate a supplier’s technical and QA capability based on evaluation of the supplier’s facilities, personnel and quality program implementation. This evaluation for a supplier to remain on the ASL shall be performed on a frequency not to exceed three years.
6.6 Once a commercial grade supplier is placed on the ASL, further evaluation of the supplier is not required provided the commercial grade supplier continues to show a commitment to producing a quality product or service.

6.6.1 
6.6.2 
6.6.3 

6.7 A member of the DDO Quality Department and the Requisitioner shall generate appropriate documentation supporting a source’s initial and continued inclusion on the Approved Suppliers List and submit it to DDO Project Records.
7.0 Records

The following records are submitted to Project Records in accordance with Reference 3.1.3 at the conclusion of all prescribed actions:
· Supplier Survey Report

· Approved Supplier List and Supporting Documentation

· Proposals and Proposal Evaluations

8.0 Forms, Exhibits, and Attachments
8.1 Forms

None.
8.2 Exhibits

· Exhibit 1, Sample Proposal Evaluation Sheet
8.3 Attachments
None.
EXHIBIT 1

SAMPLE PROPOSAL EVALUATION SHEET
Proposer 

Evaluator 









Date 








Evaluation Criteria






I.
Technical/Quality Criteria


A.
Understanding of Statement of Work and Compliance with Requirements


B.
Soundness of Technical Approach


C.
Key Personnel/Alternates


D.
Program/Project Team’s Experience


E.
Firm’s Experience on Similar Projects


F.
Qualifications or Certifications Possessed by Firm if Item or Service is Commercial Grade

G.
Firm’s Experience and Capability to Implement a NQA-1 



(or Equivalent) Quality Program if Item or Service is Quality Affecting

II.
Business Management Criteria


A.
Management Plan


B.
Management Control System


C.
Management’s Commitment


D.
Compliance with the Request for Proposal-Draft Contract


E.
Past Performance and Plans for Small Business Concerns and Small Business Concerns Owned and Controlled by Socially and Economically Disadvantaged Individuals Participation

III.
Cost Criteria


A.
Realism of the Proposed Cost


B.
Probable Cost to the Government


C.
To the Extent Total or Cost Element Ceilings Were Included, the Maximum Probable Cost Liability to the Government
� EMBED PBrush  ���








[image: image3.png]5<Battelle

. . . Putting Technology To Work



_918365401

