
[image: image1.wmf]                                                          

                                                                                                      


RC-AP-3.0












Revision 3

DECONTAMINATION AND DECOMMISSIONING OPERATION

INDEPENDENT OVERSIGHT ADMINISTRATIVE PROCEDURE

Event Reporting

BATTELLE

505 King Avenue

Columbus, Ohio  43201

                                                                                                                                                                                                                Procedure Status:

[X]
Non Critical Procedure

[  ]
Critical Procedure — Procedure Qualification Packet (PQP) 

                                                                                   

 Required

[image: image2.wmf]
REVISION RECORD INDICATING

LATEST DOCUMENT REVISION

Title:
Event Reporting 


                                 

       
RC-AP-3.0  








Revision 3     












Page  i  of  ii


INDEX OF PAGE REVISIONS

	Page No.
	i
	ii
	iii
	
	
	
	
	
	
	


	Rev. No.
	3
	3
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Page No.
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Rev. No.
	3
	3
	3
	3
	3
	3
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Page No.
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20

	Rev. No.
	
	
	
	
	 
	
	
	 
	
	

	
	
	
	
	
	
	
	
	
	
	


	REVISION RECORD
	
	REVISION RECORD
	
	

	Rev. No.
	Date
	
	Rev. No.
	Date
	
	
	

	
0
	  11/07/96
	
	
	
	
	
	

	
1
	  12/02/98
	
	
	
	
	CURRENT REVISION

	
2
	    9/14/00
	
	
	
	
	Rev. No.
	      3

	

	
	
	
	
	
	Issue Date
	

	
	
	
	
	
	
	Issued By
	


DDO-009, Rev. 3








(09/93) ksr                  


                                                                                                                                                      
                                                                                                                   

RC-AP-3.0 

                                                                                                                    
Revision 3












Page ii of ii

PROCEDURE/PLAN APPROVAL PAGE

Prepared By:

M. Jackson









Date

Independent Oversight Manager 

This procedure, RC-AP-3.0, has been reviewed and approved by the following:


N. J. Gantos, DDO Program Manager





Date

J. Poliziani, RTS Manager, Acting






Date

M. Jackson, Independent Oversight Manager




Date

and Functional Manager

R. Friedman, Quality Engineering Manager




Date

1.0
Scope
This procedure addresses the identification and reporting of events for the Battelle Columbus Laboratories Decommissioning Project (BCLDP), as defined in the BCLDP Dictionary, DD-01-01. It covers all activities performed by or for the BCLDP and all facilities for which the BCLDP is responsible. It applies to all personnel associated with BCLDP facilities and operations, including BCLDP staff, Battelle personnel supporting BCLDP functions, and subcontractor personnel supporting BCLDP functions.  

2.0
Purpose
This procedure establishes a formal process by which events are reported to BCLDP management and the DOE.  It fulfills the need to keep management aware of events of environmental, safety, and health (ES&H) significance and the requirements set forth in the DOE's letters referenced in Section 3.1

This procedure also provides the method by which any nonconformance, radiological or safety event or concern, or any other type of unusual or unexpected event is to be reported and the means by which BCLDP management will assure proper disposition of the event or concern.

3.0
References, Definitions, and Developmental Resources
3.1
References
3.1.1 DOE letter, T. Baillieul to E. Castleberry, “Occurrence Reports - Abnormal Event Reporting,” dated October 1, 1996.

3.1.2 DOE letter, T. Baillieul to Dr. Kenneth C. Brog, “Sensitivities Regarding Incidents and Events,” dated October 6, 1993.

3.1.3 DOE letter, T. Baillieul to Dr. Kenneth C. Brog, “Applicability of DOE Order 5000.3B ‘Occurrence Reporting’,” dated September 17, 1993.

3.1.4
DOE letter, J. O. Neff to Dr. Kenneth C. Brog, “Removal of DOE 

Order 5000.3B from Applicability for the BCLDP,” dated July 6, 1993.

3.1.5 Procedure QD-AP-15.1, Nonconformance Reporting for Activities, Items, 

and Materials

3.1.6 Procedure HP-AP-21.0, Radiological Awareness Reports

3.1.7 Procedure SIH-PP-02, Accident/Incident Reporting & Investigation Program

3.1.8 Procedure HP-AP-7.0, Requirements for Reporting Information to the NRC

3.1.9 Procedure QD-AP-19.2, Quality Trend Analysis

3.2     Definitions
3.2.1 

3.2.2 

3.2.3 
3.2.4 
3.2.5 
Refer to the BCLDP Dictionary for definitions of the following terms.

Event

Observer
Responsible Manager 

Significant Event
3.3 
Developmental Resources

None.
4.0 General
Not applicable.

4.1 
4.2 
4.3 

4.4 
4.5 
5.0 Procedure
5.1 The Observer of an event shall promptly notify the Task Lead, Project Manager, or Responsible Manager for the area or activity involved.

5.2 The Task Lead, Project Manager, or Responsible Manager shall immediately perform, or cause to be performed, those activities necessary to mitigate the event and/or isolate personnel from any hazards associated with the event.

5.3 The Task Lead, Project Manager, or Responsible Manager shall notify the Independent Oversight Manager promptly and provide adequate information to determine the nature and urgency of the event.

5.4 
5.5  The Independent Oversight Manager shall determine if the event is a significant event, and if so, notify the DOE, the BCLDP Program Manager, the Operations Manager, and the Health, Safety, and Environmental Affairs Manager of the event promptly.
5.6 The Task Lead, Project Manager, or Responsible Manager shall complete Part I of Form DDO-185, Event Report (except for Event Report Number), with sufficient detail to allow for an analysis of root causes and impacts to the project. Then forward the form to the Independent Oversight Manager.

5.7 The Independent Oversight Manager shall assign and enter the event report number on Part I and Part II of the DDO-185 form, enter the name of the Responsible Manager on Part II, and check the appropriate box for how the event will be handled on Part II.  If the Independent Oversight Manager determines that the event is a significant event, he/she shall provide prompt notification to the DOE and DDO Program Manager and check the “significant event” box on Part II of the form. The Independent Oversight Manager shall then forward the report to the Responsible Manager


5.8 The Responsible Manager shall complete the remainder of Part II of the DDO-185 form and return it to the Independent Oversight Manager for review. The Responsible Manager may suggest an alternative method of handling the event. Sufficient discussion shall be provided in the Root Cause and Corrective Action sections of the form to support the selected causal code(s) and associated corrective actions. Continuation sheets may be used, as necessary. Under Root Cause, the appropriate causal code(s) (see Procedure QD-AP-19.2, Exhibit 2) shall be entered, along with any supporting text.
5.9 When agreement has been reached regarding how the report will be handled and identification of root causes and corrective actions, the Independent Oversight Manager and the Responsible Manager shall sign and date the completed DDO-185 form. Instances where agreement cannot be reached shall be elevated to higher levels of management for resolution.
5.10 The Independent Oversight Manager shall make distribution of the completed DDO-185 form, such distribution containing, at a minimum, the DOE, the DDO Program Manager, the Operations Manager, the HSEA Manager, Responsible Manager, Project Records, and such other managers/personnel as designated by the Independent Oversight Manager. Reports for events to be handled through the Nonconformance Report (NCR) process (Reference 3.1.5), the Radiological Awareness Report (RAR) process (Reference 3.1.6), Accident/Incident Analysis process (Reference 3.1.7), or the NRC reporting process (Reference 3.1.8) shall be distributed to the Quality Engineering Manager, RAR Coordinator, Safety Officer, or BCO and Site Radiation Safety Officers, respectively.
5.10
The Independent Oversight Manager shall track open corrective 
actions to completion. 

6.0 Records
The following record is generated through implementation of this procedure and shall be forwarded to Project Records for retention.

· Completed Form DDO-185.

7.0 Forms, Exhibits, and Attachments
7.1
Forms
DDO-185, Event Report

7.2
Exhibits

Exhibit 1, Causal Codes
7.3
Attachments

None.

EVENT REPORT

	Part I


Date and Time of Event:                                                        Location: 



                                      
Observer:                                     

Person Submitting Report: 



                                        
Describe the Event (Attach additional sheets as necessary): 




 
















































































 












































































































































 
Event Report Number (Independent Oversight Manager):  
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EVENT REPORT

	Part II


Event Number:                                  


Responsible Manager:  


                                  

How will this report be handled?


(  NCR (provide to Responsible and Quality Managers)


  

(  RAR  (provide to RAR Coordinator) 

(  Accident/Incident Analysis (provide to Safety Officer)

(  Report to NRC (provide to RSO)

  Event Report (continue below)





(
Significant event – immediate notification to DOE, DDO Program Manager, Operations

Manager, and HSEA Manager.
Root Cause(s):

Corrective Action(s):

Signature:                                                                          Date:  


                                                                      

Independent Oversight Manager

Signature:                                                                          Date: 


                                                 

                    
Responsible Manager
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