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This letter of infent documants commitment hy the State ufbhio, Ohio &mm Protection Agency; the

U. S. Environments) Protection
Facility cleanup,

Additienally, this fetter of intent doctenents how results of the Top-to-Bottom Review, Reengineering Activities aud

other improvements will be used to:
Accelerate clesnup and

» and the U. S. Department of Bnergy (DORB) to accelerate the Momnd

propesty transfer

v )
v"  Reduce risk and project schedule uncertainty, :

v Develop integrated planning and funding xequests, end

¥ Meet commitments under the Mound Federal Faciliry Agrecment (Tri-Party Agreement), -

BACKGROUND

*  The Top to Bottom Review (the Roview) identified a range of Environmenta) Minagement (EM) challanges,
noted many areas needing hnprayamem, and issued several calls o action to accelerate cleanup gt EM sites,

»  The Administration is rrepared to

mcxease site-specific budget requests as sites cl_mstmte & willmpness o

¢ - Inaddiion, DOR is actively engaged in fimdarnentajty transforming how it conducts its buginess through

v
v wp

: Bncz_gize the Warkforce Throngh Strong Effective Leadership
v
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UNDERSTANDINGS

The following staterments document the commitments and progress that have been made to date:

1.

10.

11.
12. Th
13.

All parties share a desire to fundamentally trangform the project and & vision to accelorate risk reductiog

DOE and its contractors bear tho preatest Tespoasibility to transform their business practices accei&m
cleanup. DOB and its contractors Agree 10 taka all necessary steps to accelerate risk reduction and to apply
as large a percentage 48 poesible of the Mound Site’s budget to accelorated cloanup gs 2 continuing and

All parties agres to consider greatest risk first at the Mound Site ag 3 significant principle in setting
Priarities and cleanup Strategies, recognizitg there are other Tactors that need to be congidersd including
balancing risk to workers, the public, and the environment. In this regard, all parties agres o aggreasively
evaluate and implement, where appropriate, the targers of opportunity for acoelerated rigk reduction ag wejl
48 actions identified which will expedite transition,

The Mound Site js in the process of planning for accalerated cleanup that meets the criteniz for potentin)
acoess to the Cleanup Reformn icn.

The parties continue to value the importance of enforceabls commitments to sustain progress ang igrec that
as improvements are firther demonstrated, that forther changes to enfarceable agreements will be proposed
under jts existing change control processes,

The parties agree that more detailed placs and action assignments will be neoded to implement accelerated
cleanup, As e first step to guide thase effosts, DOBR will compete the Mound coniract, The contract will
include 2 set of specific goals for physical progress-by 2005 that will. represent a major aecelaration from
current plans. . |

The Repulators will be consulted on development of the aceelerated baseling schedule, assumptions and
documentation as developed by DOE and contractey. - '

DOE further commits to continue long-term Stowardship efforts with the Repulators and all stakeholdess, to

program gre included in DOE’s documents; draft Cmn;n'ehmsi_\_vp Stewardship Plan and the Master Plan for

DOE considers this Jetter of intent, together with achievement of the items delineated above, tn mset the
objectives called for in the Presideat’s Gscal year 2003 budges request for sites to reach TEW aprecments
with State and Federal regulators to help accelerate and improve cleannp pesformance.

DOE will conduct routine meetings, to assess the status and ensure progress of DOE support 1o accelerated
cleanup at the Mound Site. Sutmary evaluations will be provided to the Assistamt Secrefary,

& principals will continue to meef ewice a year 1o provides the leadership needed to ensure progress, solve

problems, and pramote new initiatves, including teng term stewardship,

Nothing in this lester of intent modiflag any of the rights, duthorities, or obligations Currently stated in or
incorporated by reference into, the Federal Racilities Agreement or any other eaforceable agreement,
Furthes, at this time the Partieg do not anticipare modifying the existing Federal Facilities Apreement in
order to accelerate the Mound facility cleanmp. )
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We, the undersignag, arecmmmltedwwmktogathato ament th
. iies 6 asccimurs wypned fo. it | i ese wurk plan agreements and 1o spek addluona.l

ol fs L«

Willizm E. Mimo,
Obio Environmental Protection Agency Superfimd bivllltlx?cu

E U. 8. Enjdmmenml Protection Agency, Region 5

el
cher, Dirsctor
Miamisburg Environmenta] Management l‘mgcct
U s Department of Enexgy

Assistant Secretary for Environments] Management
U. S. Department of Energy
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