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04.01.01.200 echnical Management & Integratio
M&I Management & Integration
LIMO0002000 Project Start 155EP14* 125EP14 0l 0Ol (1 w
LIMO0003511L Mand| 155EP14 28JUNL7 6] 63| (1
LIMO0004415 PRQJECT COMPLETE 310CT17 300CT17 T
04.01.01.200 aracternzatio A
1SAP Samping and Analyss Pan ]
LIMO00025%6 Develop SAP for Precharacterization 155EP14 130CT14 21 2 ¢
LIMO0002606 Execute Precharacterization SAP 140CT14 2710CT14 10| 10| d w
LIMO0002615 Perform Precharacterization analysis 280CT14 2ANOV14 20| 20| o Y
LIMO0002625 Verifylalidate/ assess Precharacterization data 25NOV14 24DEC14 20| 2| g I
04.01.01.2003 Decsion documents
PIEC Y
LIMO000350L PREPARE REMOVAL NOTIHCATION 155EP14 24SEP14 8 8| ¢ V
LIMO0003530 DEVELOP DOEEICA 155EP14 26JAN15 0| N ¢ ‘:h
LIMO0003540 ACTION MEMORANDUM EE/CA 155EP14 18APR16 38 3B g —
LIMO0003510 ISSUE REMOVAL NOTIHCATION 55EP14 24SEP14 0 Ol ¢
LIMO0003520 REVIEW REMOVAL NOTIHCATION 55EP14 0BNOV14 0| 0| ¢
LIMO000370 INTERNAL REVIEW DO 27JAN1S 16FEB1S 15} 15| d
LIMO0003800 INCORPORATE COMMENTS FROM INTERNAL REVIEW 17/HB15 09MAR1S 15} 15| o
LIMO00035850 ISSUE DO EE/CA TO DOE FOR REVIEW 10MAR15 09MAR1S 0l 0| g
LIMO0003560 REVIEW DOEEICA 10MAR15 21APR15 | Ko ¢ q
LIMO0003570 RESOLVE COMMENTSREVISE DO EEICA 2APR15 03JUN15 0| 0| ¢
LIMO0003580 ISSUE D1 EE/CA 04JUN15 03JUN15 0l 0Ol g
LIMO000350 REGULATORS REVIEW D1 EEICA 04JUN15 1730115 ) ) ¢
LIMO0003600 RESOLVE COMMENTSREVISE D1 EEICA 200UL15 17AUG15 21 2 ¢
LIMO0003610 ISSUE D2 EEICA 18AUG15 17AUG15 0l 0l d
LIMO0003620 REVIEW D2 EEICA 18AUGI5 29SEP15 | 0| o
LIMO0003630 APPROVAL OF D2 EEICA 0SEP15 29SEP15 0l 0| g
LIMO0003640 PUBLIC COMMENT PERIOD ON EEICA 070CT15 10DEC15 45 45] ¢
LIMO0003650 DEVELOP DO ACTION MEMO 070CT15 10DEC15 45 45] ¢
LIMO0003630 PROCUREMENT OF REMOVAL ACTION CONTRACTOR 11DEC15 18APR16 87| 87 g
LIMOO0003770 INTERNAL REVIEW DO 1DEC15 06JAN16 15 15 ¢
LIMO0003780 INCORPORATE COMMENTS FROM INTERNAL REVIEW 06JAN16 27JAN16 15 15 ¢
LIM00003680 ISSUE DO ACTION MEMO TO DOE FOR REVIEW 28JAN16 271JAN16 0l 0l d
LIMO0003670 REVIEW DO ACTION MEMO 28JAN16 09MAR16 | 0| o
LIMO0003690 RESOLVE COMVENTSREVISE DO ACTION MEMO 10MAR16 21APR16 | Ko g
LIMO0003760 NTP TO CONTRACTOR 19APR16 18APR16 0l 0Ol ¢ ]
LIMO0003700 ISSUE D1 ACTION MEMO 2APR16 21APR16 0l 0Ol ¢
LIMO0003710 REGULATORS REVIEW D1 ACTION MEMO 2APR16 03JUN16 ) ) g '
Start Date 010CT02 E:::::] Early Bar 03CT - LMTO Sheet 1 of 4
Finish Date 300CT17 BEC HTE L
Data Date 010CT0? Progress Bar Bechtel Jacobs Co LLC
Run Date 093AN04 13:27 | NN Critical Activit PAD Surface Water Removal Action Off JACOBS “
Beck (e .zoobx Joasny LLT
© Primavera Systems, Inc. Alaccin Crhadilo | avent '
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LIM00005570 Certification Meeting for D1 AM 2APR16 2APR16 1 1 q

LIM00003720 RESOLVE COMMENTSREVISE D1 ACTION MEMO 06JUN16 06JUL16 21 pl q

LIM00003730 ISSUE D2 ACTION MEMO 07JuL16 06JUL16 0 0] q

LMO0003740 REVIEW D2 ACTION MEMO 073UL16 17AUG16 0| 0| q

LIMO000B580 Certification Meeting for D2 AM 07JUL16 07JUL16 1 1] g

LIMO0003750 APPROVAL OF D2 ACTION MEMO 18AUGI16 17AUG16 0] 0] q
0401012004 Removal Actions

17PCR

LM00004300 POST CONSTRUCTION REPORT 20SEP16 300CT17 279 2 q

LIM00004305 PREPARE POST CONSTRUCTION REPORT 20SEP16 180CT16 21 21 q

LIM00004306 INTERNAL REVIEW (DO) PCR 190CT16 14NOV16 19 19 q

LM00004308 INCORPORATE COMMENTS FROM INTERNAL REVIEW (DO) 15NOV16 13DEC16 19 19 q

LIM00004310 ISSUE DRAFT POST CONSTRUCTION REPORT TO DOE (DO) 14DEC16 13DEC16 0 0] q

LMO0004315 DOE REVIEW DRAFT POST CONSTRUCTION REPORT 14DEC16 131AN17 2 2 [0

LIMO0004320 CONSOLIDATE COMMENTSRESPONSE 17JANL7 23JANL7 5 5 g

LMO0004325 COMMENT RESOLUTION MEETING 24JAN17 24JAN17 1 1] [0

LM00004330 DOCUMENT REVISION 250AN17 2FEBL7 21 21 q

LM00004335 RELEASE PREPARATION 23EB17 28FEB17 4 4 [0 z
LM00004340 CERTIFICATION MEETING O01IMARL7 O01IMARL7 1 1 q v
LM00004345 INCORPORATE COMMENTS 02VIARLY O0IMARL7 0 0] q v
LMO0004350 ISSUE POST CONSTRUCTION REPORT (D1) TO DOE 02VIARL7 OIMARLY 0f 0] q v
LMO0004356 TRANSMITTAL OF DOCUMENT 2VIARLY 0BVIARLY 5 5 [0 v
LIMO0004330 ISS DRAFT POST CONSTRUCTION RPT TO EPSKDEP (D) ZTAPRL7 26APR17 (¢ 0| g

LIM00004365 EPAKDEP REVIEW DRAFT POST CONSTRUCTION REPORT 27APR17 31JuL17 65) 65) q

LM00004370 INCORPORATE EPAKDEP COMMENTS 01AUGL7 13s5P17 3 31 q

LIM00004375 RELEASE PREPARATION 145EP17 185EP17 3] 3 q

LM00004380 CERTIFICATION MEETING 195EP17 195EP17 1 1 q

LM00004385 INCORPORATE COMMENTS 20SEP17 20SEP17 1 1 q

LMO0004320 ISSUE POST CONSTRUCTION REPORT (D2) TO DOE 21SEP17 205EP17 0 0] q

LMO00043%5 DOCUMENT TRANSMITTAL 21SEP17 27SEP17 5 5 [0

LIMO0004400 ISSUE ANL POST CONSTRUCTION RPT TO EPAKDEP (D2 285EP17 27SEP17 (¢ 0| g

LM00004405 EPA/KDEP REVIEW ANAL POST CONSTRUCTION REPORT 285EP17 300CT17 23 23 q

LM00004410 EPAKDEP APPROVE ANAL POST CONSTRUCTION RPT 310CT17 300CT17 0] 0] q

g \
LM00002780 Certification Meeting on CFC Design 155EP14 1555P14 1 1 q

LIM00002760 Procure design subcontractor 165EP14 140CT14 21 21 q

LM00002470 REMOVAL DESGN 150CT14 12FEB15 8l* 81* q

LIM00002475 PREPARE 50% REMOVAL DESGN 150CT14 20N0V14 27| 27 g

LIM00002476 INTERNAL REVIEW 50% REMOVAL DESIGN 2INOV14 O01DEC14 5 5 g

LIMO0002480 ISSUE DRAFT REMOVAL DESIGN TO DOE 50% 2INOV14 20N0V14 (¢ 0| g

LM00002485 DOE REVIEW 50% REMOVAL DESGN 2INOV14 01DEC14 5 5 q

LIM00002477 INCORPORATE COMMENTS FROM INTERNAL REVIEW 50% 02DEC14 03DEC14 2 2 q

LM00002490 INCORPORATE COMMENTS FROM DOE REVIEW 50% 02DEC14 03DEC14 2 2 q

LIM0000249%5 50% COMMENT RESOLUTION MEETING 04DEC14 04DEC14 1 1 q

LM00002540 PREPARE 90% REMOVAL DESGN 08DEC14 0BJAN1S 21 pl q

LIM00002635 Issue 50% Design Padckage to EPAKDEP 11DEC14 10DEC14 0 0f q

Sheet 2 of 4



Activity Activity =y =y Orig | Rem | 9% [evazr [ evio L Evia [evie [ Evag I Evor [ Evos [ Evoa | Evar | Evaa [ Evay
ID Description Start Finish Dur Dur Comp
LIM00002675 EPAKDEP review of 50% design 11DEC14 25DEC14 15 15 q Yy
LM00002810 Incorporate reguiator comments from 50% review 22DEC14 07JAN15 7l 7] q
LIM00002545 INTERNAL REVIEW 90% REMOVAL DESIGN 0JAN15 15JAN15 5 5 q
LIM00002560 ISSUE 90% REMOVAL DESIGN TO DOE (0JAN15 08JAN15 0 0] q
LIMO0002770 DOE Review 90% design 0QJAN15 15JAN15 5 5 ¢
LM00002550 INCORPORATE COMMENTS FROM INTERNAL REVIEW 90% 16JAN15 200AN15 2 2 q
LM00002790 INCORPORATE COMMENTS FROM DOE REVIEW 90% 16JAN15 200AN15 2 2 q
LM00002800 90 % COMMENT RESOLUTION MEETING 21JAN15 21JAN15 1 1 q
LIM00002585 PREPARE CFC REMOVAL DESGN 22JAN15 11FEB15 15 15 q
LM00002820 Resolve Commenisissue RAP Design Package 22JAN15 27JAN15 6| 6) q
LIM00002520 ISSUE CFC REMOVAL DESIGN to DOE 12FEB15 12FEBI5 1 1 [0
LIM00002565 DOCUMENT TRANSMITTAL 13815 19EB15 5 5 q
LIMO00025/0 ISSUE CFC REMOVAL DESIGN TO EPAKDEP 20MB15 19AEB15 (¢ 0| ¢
LIMO0002575 EPAKDEP REVIEW DESIGN 20FEB15 2AMAR15 23 23 q
LM00002580 EPAKDEP APPROVE CFC DESGN 25VIAR15 2VAR1IS 0] 0] q
LM00002600 CFC REMOVAL DESIGN REVIEWED AND APPROVED 25VIAR1L5 2VAR15 0 0] q
3RVA
LIM00002645 REMOVAL ACTION 03JUN15 31IANL7 41* 11+ g ]
LM00002650 REMOVAL ACTIONHVIOBILIZATION 03JUN15 07AUG15 2 vl q
LIM00002655 REMOVAL ACTIONSTART 10AUG15 07AUG15 0 0] q
LIM00002660 REMOVAL ACTION-CONSTRUCTION 10AUGI5 31IANL7 3B 3B g 1
LIMO0002630 Project Planning 10AUGI5  |260CT15 i | q
LIM00002620 Decontamination 270CT15 0BFEB16 69) 69 q
LM00002700 Site Preparation 09FEB16 23VIAY16 Yz i q
LIM00002710 Excavate and Bad4l 24MAY16 30AUGI6 68} 69} q
LIM00002720 Construct Basins 31AUGI6 08DEC16 69) 69 q
LIM00002730 Equipment Installation and Startup 09DEC16 T1JAN17 21 pl q
LM00002740 Site Restoration 12]AN17 31IANT7 13 13 [0
LM00002750 Demobiization 12]AN17 31LIANT7 13 13 g
LIMO00026685 REMOVAL ACTIONHHINISH O1F=B17 3LIANL7 (¢ 0| ¢
PP
LM00002260 Certificaion Meeting on D1 RAWP 155EP14 1555P14 1 1 q
LM00002325 Certification Meeting on D2 RAWP 155EP14 1555P14 1 1 q
LIM00002230 REMOVAL ACTION WORK PLAN'SCHEDULE 235EP14 21APRI5 144+ 144* g
LM00002235 PREPARE RAWORK PLAN'SCHEDULE D(-1) 2B5EP14 240CT14 24 24 q
LIM00002236 INTERNAL REVIEW (D0) RAWP\SCHEDULE 270CT14 0MOV14 10 10 q
LM00002237 INCORPORATE COMMENTS FROM INTERNAL REVIEW (DO) 10NOV14 10DEC14 2 2 [0
LM00002240 ISSUE RAWORK PLAN'SCHEDULE TO DOE (DO) 11DEC14 10DEC14 0f 0f [0
LIMO0002245 DOE REVIEW RA WORK PLAN'SCHEDULE 1DEC14 06JAN15 15 15 ¢
LM00002250 RESOLVE CMTSDEVELOP D1 RAWP 06JAN1S 05FEB1S 2 2 q
LM00002290 ISSUE RAWORK PLAN'SCHEDULE TO EPAKY (D) 06FEB15 05FEB1S 0] 0] q
LIM0000229%5 EPAKY REVIEW RAWORK PLANSCHEDULE 06FEB15 27FEB15 16 16 q
LM00002315 RESOLVE CMTSDEVELOP D2 RAWP 02VIAR15 2IVAR15 ) ) q
LM00002330 ISSUE RAWORK PLAN'SCHEDULE TO EPAKY (D2) 30VARIS 2IVAR15 0 0] q
LM00002336 EPAKY REVEW RAWORK PLANSCHEDULE 30VARIS 21APR15 16 16 q
LM00002340 EPAKY APPROVAL OF RAWORK PLANSCHEDULE 2APRI15 21APRI5 0f 0f [0 |\ /
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LIM00002610 PREPARE RFP 2INOV14 22JAN15 39 39 q
LM00005190 PROCUREMENT OF REMOVAL ACTION CONTRACTOR 2INOVI4 08JUN15 13 1 q
LM00002620 ISSUE RFP TO BIDDERS 30JAN15 290AN15 0 0] q
LIM00002630 PREPARERECEIVE BDS 300AN15 30VARIS 4 2 q
LIM00002640 EVALUATE BDS 3IMARIS | 29APRI5 2 21 g
LM00002670 AWARD CONTRACT BVIAY15 0BIUN1S 21 21 q
LM00005270 NTP TO CONTRACTOR 03JUN15 0BJUN15 0] 0] q
04.01.01.2006 Ne enerate Ste
LIM00005322 Wiaste shipping O1FEBL7 30VARLY )
0401.01.2006 DOE Primes
LIM00005332 Wieaste disposal 3IMARLY 18VIAY17 A

.
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