Activity Activity Early Early Orig Rem %
ID Description Start Finish Dur Dur Comp
04.01.01.260 agement & Integratio
LKOOON1120 M&IFY03 010CTO2*  |30SEPB 0] 20
LKOOON1240 M&IFYo4 010CT03 ces =20 psil sl
LKOOON1360 M&IFY05 010CT4 eeS =213 0] 0]
LKOOON1370 M&IFY06+ (030CT06 30NOWO7 541 541
LKOOON1480 Project Complete 2IVAR(B 0 0
0401012604 Scrap Metal Remova
LKO00Cs520 BIC REVIEW DRAFT DOPCR 28VIARO3 10APR3 10 10)
LKO00C5530 REVISE DRAFT DOPCR T1APR3 02VAY03 15 15|
LKO00C5540 ISSUE DOPCRTO DOE 02VAY03 0 0]
LKO00CE550 DOE REVIEWDOPCR 0BVIAY3 03JUNO3 21 21
LKO00CS560 REVISEDOPCR 04JUNO3 17JUNG3 10 10)
LKO00CS670 ISSUE D1 PCRTO DOE 17JUNO3 0] 0]
LKO0OCEBE6L DOCUMENT TRANMITTAL 18JUNG3 01JULO3 10 10}
LKO00CE:62 ISSUE D1 PCR TO REGULATORS 01JULO3 (¢ 0|
LKO00CE563 REGULATORS REVIEW D1 PCR 02JUL03 01AUGO3 21 21
LKOo0CE564 REVISE D1 PCR 04AUGB 15AUGO3 10 10)
LKO00CE565 ISSUE D2 PCRTO DOE 15AUGO3 0 0]
LKO00CS566 DOCUMENT TRANSMITTAL 18AUGO3 20AUC08 10 10}
LKOoOCsE67 ISSUE D2 PCR TO REGULATORS 20AUC03 0 0]
LKOOOCS568 REGULATORS REVIEW D2 PCR 02SEP3 eoS=21¢] pal 21
LKO00CS580 REGULATORS APPROVE D2 PCR 0SB 0 0]
LKO00C5250 DEVELOP DRAFT DOPCR 01AUGO3 14AUGO3 10 10|
LKO00C5270 ISSUE DRAFT DOPCRTOBIC 14AUG3 0] 0]
LKO00C5280 BIC REVIEW DRAFT DOPCR 15AUGO3 21AUG8 5 5
LKO00C5200 REVISE DRAFT DOPCR 2AUC3 28AUGO3 5 5
LKO00C5300 ISSUE DOPCR TO DOE 28AUGO3 0 0]
LKO00C5306 DOE REVIEWDOPCR 20AUG3 12s5P3 10 10)
LKO00CS310 REVISEDOPCR 155EP3 19sEP3 5 5
LKO00C5210 ISSUE D1 PCRTO DOE 1953 0] 0]
LKO00C5311 DOCUMENT TRANSMITTAL 25EP03 0SEP® 7 7
LKO00Cs312 ISSUE D1 PCR TO REGULATORS eoS =20¢] 0] 0]
LKO00C5313 REGULATORS REVIEW D1 PCR 010CT03 070CT03 5 5
LKO00CS314 REVISED1PCR 080CT03 140CTO3 5 5
LKO00C5315 ISSUE D2 PCRTO DOE 140CT03 0 0]
LKO00C5316 DOCUMENT TRANSMITTAL 150CT03 210CT03 5 5
LKOOOCS317 ISSUE D2 PCR TO REGULATORS 210CT03 0 0]
Start Date 010CT02 Early Bar 03CT - LKCT Sheet 1 of 7
Finish Date 27MAR08 BEC HTE L

Data Date 010CT02 Progress Bar
Run Date 09JANO4 13:21 Critical Activity
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LKOOOC5318 REGULATORS REVIEW D2 PCR 20CT8  |280CT08 5 5
LKOOOC5290 REGULATORS APPROVE D2PCR 280CT08 0 0
LKOOOBE250 DEVELOP DRAFT DOPCR ZNOV06 | 27DEC06 2 21
LKOOOBE200 ISSUE DRAFT DOPCRTOBIC 27DEC6 0 0
LKOOOBE210 BJC REVIEW DRAFT DOPCR 28DEC06 | 190ANO7 15 15
LKOOOBE230 REVISE DRAFT DOPCR 20AN07 | ooFEBO7 10 10
LKOOOBE220 ISSUE DO PCR TODOE CFEBO7 0 0
LKOOOBE260 DOE REVEWDOPCR CBFEBI7 | CBMIARO? 2 21
LKOOOBE265 REVISEDOPCR 0BVARD? [ 19viARO? 10 10
LKOOOBE270 ISSUE D1 PCR TODOE 19MARD? 0 0
LKOOOBE271 DOCUMENT TRANSMITTAL 20MARY? | oAPRO7 10 10
LKOOOB5272 ISSUE D1 PCR TO REGULATORS (2APRO7 0 0
LKOOOBS273 REGULATORS REVIEW D1 PCR BAPRD7 | coviAYO? 2 21
LKOOOBS274 REVISE D1PCR BVAYD? | 18viAaYO7 10 10
LKOOOBS276 SUBMIT D2 PCR TO DOE 16MAYO7 0 0
LKOOOBS277 DOCUMENTAL TRANSMITTAL IMAYD7  [3IMAYO? 10 10
LKOOO0BS27 SUBMIT D2 PCR TO REGULATORS 3IMAYO? 0 0
LKOOOBE278 REGULATORS REVIEW D2 PCR OLIUNO7 | 290UN07 2 21
LKOOOBE275 REGULATORS APPROVE D2PCR 20]UNO7 0 0
LKOOOPS2% DEVELOP DRAFT DO REMOVAL ACTION REPORT @07 |cesEPO7 %5 &5
LKOOOPS315 ISSUE DRAFT DO REMOVAL ACTION REPORT TOBIC OBSEPO7 0 0
LKOOOPS325 BJC REVIEW DRAFT DO REMOVAL ACTION RPT 0BSEPD7  |o40CTO? 21 21
LKOOOPS245 REVISE DRAFT DOREMOVAL ACTION RPT 050CTO7 | 250CTO7 15 15
LKOOOPS335 ISSUE DO REMOVAL ACTION REPORT TO DOE 250CTO7 0 0
LKOOOPS345 DOE REVIEW DO REMOVAL ACTION REPORT 260CT07  |2movo7 2 21
LKOOOPS2% REVISE DO REMOVAL ACTION REPORT 28NOV07 | 11DECO7 10 10
LKOOOPS265 ISSUE D1 REMOVAL ACTION REPORT TO DOE 11DECO7 0 0
LKOOOPS256 DOCUMENT TRANSMITTAL 12DECO7 | 2mECO7 10 10
LKOOOPS257 ISSUE D1 REMOVAL ACTION REPORT TOREG 2MDECO7 0 0
LKOOOPS258 REGULATORS REVIEW D1 REMOVAL ACTION REPORT 28DECO7 | 290ANOB 21 21
LKOOOPS250 REVISE D1 REMOVAL ACTION REPORT AN | 12FER08 10 10
LKOOOPS260 ISSUE D2 REMOVAL ACTION REPORT TO DOE 12FER0B 0 0
LKOOOPS261 DOCUMENT TRANSMITTAL 13FERB | 26FEB8 10 10
LKOOOPS262 ISSUE D2 REMOVAL ACTION REPORT TOREG 26FEB8 0 0
LKOOOPS263 REGULATORS REVEW D2 REMOVAL ACTION RPT 2FERB  [27VIARGB 2 21
LKOOOPS3% REG APPROVE D2 REMOVAL ACTION REPORT 2MNVIARDB 0 0
LKOD0AS225 Removal of 2000 tons ingols 2IANGB |31 146 146
LKOO0AS235 Redeve manifest b acknowledge disposal appr 13ANB  |18UNB 110 110
LKWSKOI000 Campsign (2500 10ns) 0BIANG3 | 140UL08 132 12
LKWSKOI0I0 Evaluate for NCS Concems BIANG  |27viaves 100 100
LKWSKOI020 Shear/TorchCrush Metal and Place in Intemodals 07ANG  |2aviaves 100 100
LKWSKOI0%0 Characterize Metal for Shipment 4IANB  |05IUNGS 100 100
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Relocate confainer to Rai Spur 4BNG  |0BIUNG 10 10 dj M
Produce Transportation/Disposal Manifest 1LFERB 07U 100) 100) d
Load Intermodal on Rai Car 19FEB03 143UL03 100) 100 d
Shpment 2IFEBB  |300ULe3 110 110 qt
Campeign (1700 tons) 2JUNGB  [125EP3 7 7 d
Evaluate for NCS Concems O2JUNO3* 200UL03 0| 0| g
Shear/Torch/Crush Metal and Place in Intermodals 0AJUNG3 31JUL03 40 0 q
Characterize Metal for Shipment 11JUNG3 07AUGO3 A0 0| g
Relocate container to Rail Spur 11JUNO3 07AUGO3 40| 40| [0
Produce Transportation/Disposal Manifest 11JUL03 0BSEPO3 40| 40| a
Load Intermodal on Rai Car 181ULO3 12SEPO3 40| 40| g
Shpment 23UL03 30SEP3 50 50 [o
Campaign (4100 tons) AN |3novos 20 2 g
Evaluate for NCS Concems O2JANO4* 130CT4 198 198 g
Shear/Torch/Crush Metal and Place in Intermodals 06JAN4 150CT4 198 198] q
Characterize Metal for Shipment 131ANM4 20CTA 198 198 g
Relocate container to Rail Spur 131AN4 20CTA 198 198 [0
Produce TransportationVDisposal Manifest 1UFEBM  |19NOV4 198 198 d
Load Intermodal on Rail Car 18FEBM4 NOVA 198 198 g T
Shpment 0B 16DECH4 28 208} [o
Campaign (12400 ors) 140CT4 | 16NOVB 20 20 q
Evaluate for NCS Concems 140CT4 030CT0G 242 242 g
Shear/Torch/Crush Metal and Place in Intermodals 180CT4 0B0CTG 242 242 q
Characterize Metal for Shipment 220CT4 120CT05 282 242 g
Relocate container to Rail Spur 220CTH4 120CT05 282 v [0
Produce TransportationVDisposal Manifest 2NOV4 | 0ONOVDS 242 %2 d
Load Intermodal on Rail Car O1DEC4 16NOV5 242 242 g
Shpment OBDECH4 06DEC5 2 2 [o
Campaign (4900 tons) 060CTOS  |16MAYDS 152 152 d
LKWSKO1220 Evaluate for NCS Concems 060CT05 OMARG 120 120 g
LKWSKO1230 Shear/Torch/Crush Metal and Place in Intermodals 100CT05 03APRO6 120 120 [0
LKWSKO120 Characterize Metal for Shipment 170CT05 10APRO6 120 120 g
LKWSKO1260 Relocate container to Rail Spur 170CT05 10APRO6 120 120 [o
LKWSKO1250 Produce Transportation/Disposal Manifiest 14NOV5 09IVIAYO6 120 120 [o
Load Intermodal on Ral Car 2INOV5 16VAY06 120 120 g :
Shpment 2Z3\NOV6 02JUNOG 130 130 g BT
Campaign 5 (440 o) OAPROS  |21JUL06 el el d
Evaluate for NCS Concems O4APROG 08JUNOG 46| 46 g
Shear/Torch/Crush Metal and Place in Intermodals 06APRG 12JUNG6 46 46 q
Characterize Metal for Shipment 13APR06 19JUNO6 46 46 g
Relocate container to Rail Spur 13APR06 19JUNO6 46 46 [o
Produce TransportationDisposal Manifest MAYOS  |190UL06 % % awwy
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LKWSKOI30 | Load Intermodal on Ral Car 16VAYDS  [213U.06 % % aik [
LKWSKOL34L Shpment 18VAYS  |0BAUGDG 5 5 1
LKWSKO1350 Campaign 6 (2085 tors) & (1300 tons) 13JUNOG | 04DECO6 120¢ 120+ d
LKWSKO1380 Evaluate for NCS Concans 130UN06 [18AUG06 a7 @ q
LKWSKOIS70 Sortand Drain Shaving Drums 21N |25AUG06 5 5 g
LKWSKOL30 ShearfTorchiCrush Metal & Place in ROs/Pies 2BIUNG  [110CTO6 7 7 d
LKWSKOI390 Characterize Metal 3WUNOG | 180CT06 7 e d
LKWSKO1400 Relocate container from P o Rail Spur 30UNOG | 180CT06 7 e d H
LKWSKO1410 Procuce Transportaion/Disposal Marifest 0lAUGHE | 15NOWOB 7 % d
LKWSKO1430 Develop Waste Package for P1 Yard 0IAUGE | 15NOWOB 7 % d
LKWSKO1450 Analytical for Waste Characterization (22 tons) RAUGE  |040CT0B 5 5 d
LKWSKO1460 Load Intermodial on Rail Car 0BAUGE  |22NOWB 7 7 d
LKWSKOI470 Shipment 10AUG6  |04DECG 0 0| d =
LKWSKOL480 Relocate contziners b Landfil from P1 yerd 15AUG05 | 01DECO6 7 7 d
LKOOCCI00L Instal Gravel Pads MDEC6 | oBFERO7 5 5
LKOOOC1002 Hyrdoseeding OOFEB07 | 22FEBOY 10 10 d
LKOCOC1000 Cormplete Site Work Demobiization 2ZFEB07 | 25APRO7 3 43 d e
LKOOCCI010 AELD WORK COMPLETE 250PRO7 0 0
LKOOCCI008 Profie Samping 0lOCT2  [140CTOR 10 10 tl
LKWSKOIS60 Sample for Anomalies FY03 0lOCT?  [30sEPB 20 20| q .
LKWSKOIS0 Air monitoring Annual report FY03 olocTR  |30sEPm 20 20| d
LKOOCCI004 Analysis of Profie Sampling 150CTR |18vove 5 5 qﬂ
LKOOOC1006 Develop NTS Profle and Approval 1NOV2 | O4FEB 0 5 d
LKWSKO156L Sample for Anomales 0IOCTO3  |31MAY0S 666 659 d —+
LKWSKOI57L Air monitoring Annual report 0I0CTO3  |31MAY0S 666 659 -+
LKWSKO2000 Guard Rails - Design RIANOY | 27RO 0 0 d
LKWSKO010 Guard Rais - Procure OIMARY  [19vIARM4 15 15 d
LKWSKO2020 Guard Rails - Mobiize VAR |Bviavos D D) d
LKWSKO200 Guard Rais - Construction ovAYDS  [105P0n D 0 g
LKWSKO203L Guard Rais - Demobilization 1P |17sePos 5 5 d
LKOO0ACLS0 Operation of Basin 0lOCTR?  |30S=PmB 20 20) :
LKOODAOLTD Laundry 01I0CTR?  |30SEPm 0 0 d
LKOODAIOR0 Mobilzation Cost 010CTo*  [300CTOR 2 2 dy
LKOODAIOBL Complete Utliles on Infrastructure 010CT?  [300CTOR 2 2 dy
LKOOOALOR? Complete Trailer HookUp olocT2  |300cToR 2 2 di
LKOODAIOBG Seperation of Yards/Firebresk ooV |21FEBm 74 74 qﬂ
LKOO0AC160 Capial Equipment IDEC  |osauGes 150 150
LKOODACZZD Misc Equipmert IDECR | 04AUGES 150 150 j
LKOODALOBS Stom Sheters oIVAYCE  [300UN3 2 e df
LKOODADIS1 Operation of Basin 010CTE8  [3mAYos 666 666 d| —+
LKOODAOL7L Laundry 0IOCTI8  |3IMAY0S 659 65 dye -+

Sheet 4 of 7




Activity Activity Early Early Orig Rem %
Description Start Finish Dur Dur Comp

Training FY03 010CTO3  |295EPO4 20 20 q A

Training FY04 eSS0 30SEPB il pail [o

Training FY05 030CT05 020CT06 0 20 q

Training FYO6 030CT06 31IMAYO7 165 165] q 1

OBJECT 2 (C-746-C1) OBVIARG3 16VIAYO3 % 54 d

NCS Sampling - Obj 2 BVIARIB | 14MARD3 10 10 d

NCS Analytical - Obj 2 17MARB  |16VAYD3 2 2 df [

OBJECT 4 (C-746-C1) 17JUNB | 0BSEPG3 54 73 q

NCS Samping - Obj 4 17JUNG3  |30JUNG3 10 10 d

NCS Analytical - Obj 4 0LJUL3 03SEP(3 ) @ d

OBJECT 5 (C-746E1) OIMARM 14AMAYO4 54 %4 g

NCS Samping - Obj5 OIMARY  [12VARM4 10 10 g a

NCS Analytical - Obj 5 15MARDA | 14VIAYOA 4 4 dll |t

OBJECT 3(C-746E) 1INOV | CoFEBOS 5 5 g

NCS Samping - Obj 3 1INOVM  |24NOvDe 10 10 g g

NCS Analytical - Obj 3 N0V |oFEROG 2 @ g [
LKWSKO1500 OBJECT 1(C-746C) O3NOV5 25JAN06 54 %4 [0

NCS Samping - Obj 1 0NOVO5  [16NOVOB 10 10 d

NCS Analytical - Obj 1 INOV6 | 251AN06 ! v d
LKWSK01440 C-746-H4 (11026 tons) 030CT05 22NOVO6 287 28 [o
LKWSK01456 Pre mode Activity 030CTG TINOVB 0| ) ¢
LKWSKO1462 Readiness Review 14NOVO5 15\NOV6 2 2 g
LKWSKO1464 NTP 16NOV5 0 0 [0
LKWSK01466 Foundation 16NOVS 28\NOM5 7] 7| g
LKWSK01472 Erect Shells 29NOV5 15DECS 13 13 [0
LKWSKO1474 Finish Elect Hardware 16DECS 28DEC5 7] 7 [o
LKWSK01476 As-hulitsDemob 29DECB 10JANGG 8 8 g 4
LKWSK01420 Nickel Ingot Relocation 11JANGG 22NOV6 220 20| [o

04.0101.26.05 Classified Scrap Metal

LKAS100220 DEVELOP DRAFT DOPCR 23VIAY06 13JUNO6 15 15§ ¢
LKAS100230 ISSUE DRAFT DOPCRTOBIC 13JUNO6 0 0 g

BIC REVIEW DRAFT DOPCR 14JUNO6 27JUNO6 10 10 [0

REVISE DRAFT DOPCR 28JUNO6 200UL06 15 15 g

ISSUE DO PCR TO DOE 200UL06 0 0 [o

DOE REVIEWDOPCR 213UL06 18AUGO6 pal 2 [o

REVISEDOPCR 21AUG06 O01SEPO6 10 10 g

ISSUE D1 PCRTO DOE O01SEP6 0 0 g

DOCUMENT TRANSMITTAL 06SEPOG 185HP06 10 10| ¢

ISSUE D1 PCR TO REGULATORS 18SEP06 0 0 g

REGULATORS REVIEW D1 PCR 19SEP06 170CT06 21 2 [0

REVISED1PCR 180CT06 310CT06 10 10 g

ISSUE D2 PCR TO DOE 310CT06 0 0 [o

DOCUMENT TRANSMITTAL OINOVO6 14NOVO6 10 10 q"
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LKASI00197 ISSUE D2 PCR TO REGULATORS 1ANOVOS 0 0 d I3V
LKASIO0198 REGULATORS REVIEW D2 PCR 15NOV06 | 15DEC06 21 21 d
LKASIOO2I0 REGULATORS APPROVE D2 PCR 15DEC6 0 0 d
CWAS Classiied Scrap Metal
LKASIOER Develop SAP 0IOCT®2  [couANB 68 63
LKASIO0E06 Develop\WM Pen oloCTR?  [300uL3 27 20
LKASIO0E00 Design & construct fending around C-746-D Task 2 oloCT?  |150CTOR 1 1
LKASIO0080 Develop Securiy Plan for Truck Shipment DECR  |23U08 159 150
LKAS100011 Characterize for shipment (pre-characterization) 10JANG3 24JANG3 10) 10|
LKAS100012 Analysish/exiication of pre-char. samples 20ANB | 11MARD 2 2 d
LKAS100060 Develop NTS Profle 1FERB | OLAUGOS 120 1) d
LKASIO0615 Prepare staging area (aydown gravel) Task 1 MARB  |154PR08 5 5 d
LKASIO0601 Develop Wark Packages 408 |08AUGH Py 0 d
LKASIOOE3 Procure 120 Boves (75752 4B 20008 2 12 d
LKASIO0E06 Procure Crane, 2 Forkiits, Scale, efc 4008|1306 3 23 d
LKASIOOG11 Design and Buid Gate to D yard 14008 |2980G0 » » d
LKASI00060 Submit Profie for NTS approval 0LAUG3 0 0 d
LKASI00070 NTS Review of waste profie MAUGE  |15AUGE8 10 10 d
LKASI00604 Procure Metal Shears & assodiated equipment MAUGE |30 41 a d
LKASIO0617 Review work conrol package NAUGE  [124UG08 2 2 d
LKASIO0619 Incormorate Commernts 130UGHB  [13AUG0 1 1 d
LKASIO0009 Receive Crare, €. UAUGH  |18MUG0 3 3 d
LKASIOB2L Review final work control packages UAUGH 158060 2 2 d
LKASIO0100 Waste Profie approved by NTS 15AUGI3 0 0 d
LKASIOE2 Approval ofwork control packege 150UGIB  |15AUG08 1 1 d
LKASIO0014 Reaginess Review for Classifed Scrap Metal 180UGI3 | 204UG03 3 3 d
LKASI00607 Procure remaining Boxes (75¢7.5x2) 20AUG03 12 12 d
LKASIO0010 Mobiization of Equipment 210G 240603 2 2 d
LKASIO0040 Process "00" sheets and load into containers BAUGH  |0SEPes % % d
LKASIOO518 Receive 120 boxes (75x750) BAUGHB | 195EP03 19 19 d
LKASIOO110 Load containers on tuck (ship NTS) BAUGH | 0SEPB 3 23 d
LKASIO0E08 Procure ST-90 boxes BEPB  |35Pm 7 7 d
LKAS100041 Process remaining "00" sheets & load containers 010CTO3 O4DECO3 45 45 Qg
LKASIO0111 Load containers on tiuck (ship NTS) FY04 010CTO3 | 30DECOA 312 3R d =
LKASIO0612 Receive Metal Shears 0I0CTO3  |210CT08 15 15 d
LKASIOI000 Reeive ramaining boxes (75x7.5x2) (60) 0l0CTO3  |210CT08 15 15 d
LKASIOI001 Recsive ST-90 boxes 150CTR  |21MAaYo4 151 151 d
LKASIO0A2 Process 000" sheets & load coniainers BDECD3  |O7APRO4 % % d
LKASIN043 Process "00" & "000" shelsipallets & load boxes BPRY | 17AUGH D 0 d
LKASIO0M Process & Load asbestostndassiied debris 18AUGH4  |200CTO4 5 5 d
LKASI00020 Decontiemob heavy ecuipment & area deanup 210CTO4 | 280ANO5 66 66 d
LKAS100124 DOE Prime for Sarap Dispos. 03 O7MARDS | 30SEP3 143 143 d|5
LKAS100151 DOE Prime for Scrap Dispos. 04 0I0CTI8 | 30SEP4 = 5] d| m
LKASIOOLZS DOE Prime for Classfied Sorap 0BVARDA  |0BIUNOG 54 54 q E=F—
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ID Description Start Finish Dur Dur Comp
LKASIO00I2L DOE Prime for Scrap Dispos. fy05 010CT4  |30sEPE 0 0 g =y 3
LKAS100122 DOE Prime for Scrap Dispos. fy06 - Envirocare 030CTO6 | 30JUNOG 187 187 d | Sy
LKAS100123 DOE Prime for Scrap Dispos. fy06 - NTS 030CTO6 | 30JUNOG 187 187 d [BH—
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