Activity Activity Baseline Baseline
ID Description Start Finish Evos [ Fvos [ Fvos [ Evio [Evi2 [ evia [evie [ Fvia [ Evoa [ Evop [ Evoa [ Evos [ Evos
05020102 PORTS Post Remediation S&M
1G12000000 Post Rem S & M subproject start miestone: O0IAPRRBA
1G12000010 Past Rem S & M subproject finish miestone
0502010201 PP&S v
1G12010011 OVERSIGHT 010CTO2
1G12010013 OVERSIGHT Curative Measures 010CTO2
1G120010021 GWREBID ACTMTIES 19VAYO3
1G12010020 OVERSIGHT - OUTYEARS 010CT03
0502010202 P & T Fadity Operaions v
1G12020010 P & T FACILITY OPERATIONS 010CTO2
1G12020015 P&T Sewage 010CTO2
1612020017 Wastren GAP Compliance 010CTO2 31DECO2 -
1G12020030 P &TFACILTY OPS - OUTYEARS 010CTO3 m
0502010203 P &T Faciity Maintenance v
1G12030010 P &T FACILITY MAINTENANCE 010CTO2
1G12030030 P & T FACILITY MAINTENANCE - OUTYEARS 010CT03
0502010204 Inspections & Repoits v
1G12040015 PREPARE 3R QTR CY 2002 S&M INSPECTION RPT 010CTO2 010CTO2
1G12040025 DOE REVIEW 3QTR CY02 S&M INSP RPT 020CTO2 150CT02
1G12040030 SUBMIT 3QTR S&M INSP SUMMARY RPT TO REGULATORS 150CT02
1G12040040 PREPARE 4Q CY 2002 QTRLY S&M INSP SUMMARY RPT 12DEC02 31DECO2
Y
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04 EY06 EY08 EY10Q EY12 EY14 EY16 EY18 EY20Q EY22 EY24 EY26 EY28

1GT20/0045 DOE REVIEW 4QTR CY02 SEMINSPRPT C2IAND3 15IANG3

1GT2040060 SUBMIT 4QTR SEMINSP SUMMARY RPT TO REGULATORS 15IANGB

1GT20/0004 Morthly X-734 Inspecions BVARDS TP

1GI2040060 PREPARE 1Q CY 2008 QTRLY S&MINSP SUMMARY RPT 13VIARD3 3IMARDS

1GT20/0008 Morihly X-740 Inspecions 3IMARDS TP

1GT20/0066 DOE REVIEW 1QTR CY03 SEMINSPRPT QIAPRO3 155PRB

1GI2040070 SUBMIT 1QTR SEMINSP SUMMARY RPT TO REGULATORS 155PRB :
1GI2040060 PREPARE 2Q CY 2008 QTRLY S&MINSP SUMMARY RPT 0RJUNG3 300UNGB

1GT20/0066 DOE REVIEW 2QTR CY03 SEMINSPRPT 0LIUL03 150003

1GI2040000 SUBMIT 2QTR SEMINSP SUMMARY RPT TO REGULATORS 150003

1GT2040001 PREPARE 3RD QTR CY 2008 SSMINSPECTION REPORT 10SEP03 TP

1GT2040100 INSPECTIONSREPORTS - OUTYEARS 01OCTOB IEPH

1GT2040270 Submit Qtly Inspection Report 150CT03

1GT2040280 Submit Qtly Inspection Report 15IANDA

1GT2040290 Submit Qtly Inspection Report 15APROA

1GI2040800 Submit Qtly Inspection Report 150004

1GT20/0800 Summary Miesione to submit Qtly Reports 150006 o
1GT2040880 Summary Miesione to submit Qtly Reports 150006

1GT20/0%20 Summary Miesione to submit Qtly Reports 150007

1GT20/0460 Summary Miesione to submit Qtly Reports 150008

1GT2040600 Summary Miesione to submit Qtly Reports 150009

1GT2040600 Summary Miesione to submit Qtly Reports 1500L10
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ID Description Start Finish Evod [ Fvos [ Fvos [ Evio [Ev12 [ evia [evie [ Fvia [ Evoa [ Evop [ Evoa [ Evos [ Evos
1G12040650 Summary Miestone to sLbmit Qrly Reports T500LTL
1GI2040620 Summary Miestone to sLbmit Qirly Reports A2
1GI2040660 Summary Miestone to sLbmit Qirly Reports U3
1GI2040700 Summary Miestone to sLbmit Qirly Reports UL
1GI2040720 Summary Miestone to sLbmit Qirly Reports 515
1GI2040750 Summary Miiestone to sLbmit Qrly Reports A6
1GI2040760 Summary Miiestone to sLbmit Qrly Reports TANLT7
1GI2040770 Summary Miiestone to sLbmit Qrly Reports 3018
1GI2040780 Summary Miiestone to sLbmit Qrly Reports 5019
1GI204070 Summary Miiestone to sLbmit Qrly Reports 520
1GI2040600 Summary Miiestone to sLbmit Qrly Reports 5021
1GI2040610 Summary Miiestone to sLbmit Qrly Reports B2
1GI2040620 Summary Miiestone to sLbmit Qrly Reports A3
1GI2040630 Summary Miiestone to sLbmit Qrly Reports 524
1GI20406%0 Summary Miiestone to sLbmit Qrly Reports U5
1GI2040660 Summary Miiestone to sLbmit Qrly Reports 526
1GI2040660 Summary Miiestone to sLbmit Qrly Reports 27
1GI2040670 Summary Miiestone to sLbmit Qrly Reports A28
1G12040650 Summary Miiestone to sLbmit Qrly Reports 029
1GI2040650 Summary Miestone to sLbmit Qirly Reports 500
1GI2040000 Summary Miestone to sLbmit Qirly Reports 50031
1GI2040010 Summary Miestone to sLbmit Qirly Reports B2
Yy 4
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1G12040020 Summary Miestone to sLbmit Qrly Reports U3
1GI2040000 Summary Miestone to sLbmit Qirly Reports A
1GI2040000 Summary Miestone to sLbmit Qirly Reports U5
1GI2040960 Summary Miestone to sLbmit Qirly Reports 5%
0502010205 Rouine Grounds Maintenance & Repairs v
1GI2060060 X-611A PRAIREE BURN (femaining 23 of Aea) 010CTR OINOV2 an
1GI2060062 X611A PRARIE BURN (1/3 of Area) 010CTR OANOV2 an
1GI2060010 NOWING 2ZAPRB Es=20]) L
1GI2060000 FERTILIZATION, SEEDING, MULCHING 2ZAPRB Es=20])
1GI2060060 LEACHATE COLLECTION 2ZAPRB Es=20])
1GI2060066 REPARS 2ZAPRB Es=20])
1GI2060080 ROUTINE MAINTEREPAIRS - OUTYEARS 010CTGB VEPH
0602010207 X622T Replacement
1GI2070002 Testing 010CTR 26DEC2
1GI2070010 Project Mgt Support- FY03 010CTR Es=20])
1GI2070020 Project Suppoit- FY03 010CTR Es=20])
1GI20700210 SCN Negotations & Approval 010CTR TINOV®Z
1GI2070180 Comect X700 SumpReroue X705 Sump Pping 010CTR 25NOV2
1GI2070022 Comect X700 SumpReroue X705 Sump Pping TNOVR 25NOV2
1GI2070023 Comect X700 SumpRerouie X705 Sump Pping 26NOVD TIDECO?
1GI2070006 Comect X700 SumpRerouie X705 Sump Pping 02DEC?
1GI2070007 Comect X700 SumpRerouie X705 Sump Pping 0BDEC2 T00UNGB
1GI2070024 DOE Review of Draft Desgn TDECR 27DEC
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1G12070027 Stbcontracor slbmit PTI D BIC T2DECR 281AN03
1GI2070068 Suormit Final Design JDECR T7ANG
1GI2070067 Prepare/Submit Operating Procedures 2LANG T20UN0B
1GI2070047 SUbmitPTIo St 200ANG3 TIFEB® a
1GI2070017 SORC Review & Appoval 5P TONOVOB
1G1207015 Project Mgt Support- Remaining 010CTGB Eis=a0]
1GI2070025 Project Suppott - Remaining 010CTGB Eis=a0]
1G12070067 Receive PTI Approval fom Siaie TONOVOG* TONOVOB
1GI2070008 Constiuction Notice o Proceed 20NOVE
1GI2070067 Construction Mobiizaion 20NOVE 0BDECTE
1GI2070000 X627 - Construct Fadiity 00DECTS 19°PROA
1G12070130 Start-up Testing & Training 200PRM 29JUNO4 i
1GI2070140 X-622T Demolion 16IUL04 19AUG0A /
1GI2070150 Stlbcontractor Demobiization 20AUG0A 10504
1GI2070160 X622T Repacement Project CloseoLt fs=a1] 20CTo
1GI2070170 X-622T Replacement COMPLETE 20CTo PN
0602010209 X624 Upgrade
1GI1200000L X624 Upgrade - project start 010CTR
1GI2000010 Project Mgt Stpport 010CTR Eis=20]) 7
1GI2000020 Project Support 010CTR Eis=20]) 7
1G12000021 30% Desgn 010CTR ZINOV2
1G1200004 Comect X700 SumpReroue X706 Sump Pping 02DEC
Al
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ID Description Start Finish [ evoa [ Fvos T Eves [ evio T evie [ Evia [evie [ Evia [ evoa [ Ev2o [ Evoa | Fvoe [ Eves
1G12000000 60% Desgn 0BDEC2 2JAND3
1GI2000000 90% Desgn RIANGG O7FEBB
1G12090050 Final Design 10FEBG3 2APRO3
1GI2000070 Constucion+_abor Determination 10FEB03 Palz=z1)
1G12000066 Prepare/Submit Operating Procedures (BAPRG 0SERGB /.
1GI2000080 Team Fomnaton 0BAPRD3 00APR®3
1GI2000000 Prepare RFP padage T0APRGB 2NAYGE
1GI2000100 Prepare B 23VIAYE 0BJUNGS
1GI2000110 Evaleie B 0R0UNG3 2000NGB
1GI2000120 Negotate/Award Subcontiact 230UNB 0BIUL0B
1GI2000120 Receive Stbmitals 0o0UL0B 06ALG
1GI2000140 SORC Review & Appoval 0o0UL0B \es=20)
1GI2000180 EcuipmentVateral Procrement O7ALGE Es=20])
1GI2000160 Constiuction Notice o Proceed [WS==0]) [S=20]
1GI2000170 Stbcortractor Mobiization 06SEP0B BP0
1GI2000200 Ste Preparation 195P08 Es=20])
1G12000015 Project Mgt Support- Remaining 010CTO3 0L0CTB 3
1G12000025 Project SUppott - Remaining 010CTGB 010CTCB 1
1G12000186 Remaining EquipmentMateal Procurement 010CTGB 20NOVGB
1G12000206 Remaining Sie Preparation 010CTGB 280CTB
1GI2000210 Construct Treatmert Faciity ZINOVE 00ANOA
1G12000215 Constiuct Surface Water Diversion Berm FEROA f==:01} %
Yy
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ID Description Start Finish Evos | Fvoe [ Fvos [ Evio [Evi2 [ evia [evie [ Fvia [ Evoa [ Evop [ Evoa [ Evos [ Evos
1G12000220 Startup Tesing & Training FEROA 19°PR0A
1G12000220 Demoiion of Ex0ess Equipment FEROA 27FER0A
1GI2000190 Decontamingtion OIMAROA BMAROA
1GI2000240 Waste Disposal CBMARDA TOVIARDA
1GI2000250 Stlbcontractor Demobiization 22NAROA 0APROA
1GI2000260 X624 Upgyade Project CloseoLt 208PR0A TAVAYOR
1GI2000270 X624 Upgrade COMPLETE TAVAYOR
0602010210 X625 Modiicaions Y
1GI2100006 Inra Project start miestone see INI2114385 OLIUNOGA O
1GI2100080 BCP 0554 - X625 Modification - Pre-Field Acv 2803 \es=20)
1GI2100000 BCP 0554 - X-625 Modiication - Fiekd AClV [WS==0]) Es=20])
1GI2100060 BCP 0554 - X-625 Modiication - Fiekd AClV 010CTGB T6IANA
\A
1GI2100010 PRE-FELDWORK ACTMTIES OLIUNG7 06ALGO?
1GI2100020 SHUTDOAWNAND D&D 07ALGY T3DEC07
0502010211 Routine Wel Maintenance  /
1GI2110010 ROUTINE WELL MAINTENANCE 2APRB Eis=20])
1GI2110020 ROUTINE WELL MAINTENANCE - OUTYEARS 010CTGB VEPH
1GI2110080 Collect Data for Annual Well Maint Rptior DOE 010CTGB TANOVB
1GI2110000 SUBMIT ANNUALWELL MAINT RPT TO DOE TANOVB
05.0201.02.12 Wel Installation/Abandonment v
1GI2120010 Wel Installations 010CTR Es=20])
1GI2120000 Wel Acerconmert 010CTR Eis=20])
1GI2120000 Wel Repairs 010CTR Eis=20])
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0502010213 Air Monitoring
1GI2130010 Air Sample ColecionOperations 010CTQ2 B
1GI213000 Envionmental TLD Program 010CTQ2 B
1GI21300%0 Air Sample Analysis 010CTQ2 B
1GI2130040 Station Maintenance 010CTQ2 B
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