Activity
ID

Activity
Description

Baseline
Start

Baseline
Finish

FY04 | FY06 | FYO8 | FY10 | FY12 | FY14

EY16

EY18

EY20

EY30

Inactive Facility Removal
Project Management & Support

Project Start
y
XA01A080 Project Mgmt & Spt (Planning Phase) (010CTRA kKes=2ect :Alk
y
XA1A00 Project Team Formation 010CTCR2A 02JANG3 3
Y
XAO1AO070 Project Mgt & Spt (Assessment Phase) 010CT08 143UL05
\i
XAOLAGED | Project Mgt & Spt (Desgn/RFP Phase) 1506 2VAR07
XAO1A020 Project Mgmt & Spt (Field Activiies Phase) 2IMARO7 2SEP8 ]
Faciity Utiization Survey
XAOLIF110 Fac. Utiize Survey - Define Requirements 031ANG3 24JANO3
Y
XAOLF120 Fac. Utlize Survey - Prep & Kickoff Meeting 27JANG3 31IAND3
\ d
XAOIF130 Fac. Utlize Survey - Prepare SCW.R. 03FEB3 O07FEBO3
y
XAO1F140 Fac. Utiize Survey - W.R. PropasalNegotiation 10FEBX3 28FEB3
XAOLIF150 Fac. Utiize Survey - SIC Perform survey 0BVIARG3 ZIMAYO3 E
XAOIF160 Fac. Utlize Survey - BIC/DOE Review sunvey 23VIAYO3 10JUNO3 ;
XAOIF170 Fac. Utiize Survey - SIC Incorp Comments T1JUNO3 17JUNO3 '
i
vy
Start Date 010CT02 o Proposed Baseline TG04 Sheet 1 of 10
Finish Date 11APR24
I
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Activity Activity Baseline Baseline
ID Description Start Finish Evos [ evos [ Fvos T Evao T eviz [ evia [ evie [ evia [ evoo [ ev2o [ Evoa T Evoe [ Evos [ Evao [ Evar

XAOIF180 Fac. Utlize Survey - BIC Review/ Approval 18JUNC3 24JUNO3 ]
XAOIF190 Fac. Utlize Survey - DOE Issue to HQ 25JUNG3 100UL3
XAOIF200 Fac. Utiize Survey - DOE-HQ Review 11JUL03 0BALUGO3

A
XAO1IF210 Fac. Utiize Survey - SIC Incop HQ Comments T1AUG3 15AUG3
XAOIF220 Fac. Utize Survey - BJC Review/Approval 18AUGO3 2AIG3 1
XAOIF230 Fac. Utlize Survey - DOE Issue to HQ 25AUG3 29AUGO3 1

\
XAO1F240 Fac. Utize Suvey - DOE-HQ Approval SEP 0P
XAOIF250 Fac. Utiize Survey - Under Utlized & Excess 0SEPX x
Inactive Fadiity Removal Execution Plan
XA01G280 FIR Exec Plan - Determine requirements (03JANG3 24JANO3
XAO1G20 IFR Exec Plan - Prep & Kidkoff Meeting 27JANG3 3LJANGS
XA0IG30 IFR Exec Plan - Develop plan 03FEB3 02JUNG3 £

\
XAOIG310 IFR Exec Plan - BIC Review 03JUNG3 16JUNO3

Y
XA01G320 IFR Exec Plan - Incop Comments 17JUNG3 23JUNG3

y
XA0IG330 IFR Exec Plan - BIC Review/Approval 243UNG3 0JULO3

Y
XAO1G340 IFR Exec Plan - DOE Review 100UL03 233UL03
XAOIG350 IFR Exec Plan - Incop Comments 243UL03 300UL03 YI
XA01G3680 IFR Exec Plan - Incop HQ Comments 31JUL03 06AUGO3 +

\
XAO1G370 IFR Exec Plan - BIC Review/Approval 07AUGO3 13AUGO3
XAO1G30 IFR Exec Plan - Issue to DOE 13AUGO3
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Baseline
Start

Baseline
Finish

EY06 | FY08

EY12

EY16

EY18

EY20

EY22

EY30

XAHASD | EE/CA - Prep & Kickoff Mesting 150CT08 210CT3
y
XAPHATO | EE/CA- BICIDOE ReviewApprovel 200CT03 TINOVG3
y
XAC2HAZD | EECA- DOE Issue b Stekehoiders 2NOVB 25NOVO3
XAZHI0 | EEICA- Stekehoiders Mig Prep 2NOV03 18DECTB
XACHEOD | EE/CA - Stakeholders Mesting & DQO 19DECB 20DEC3
\ 4
XAOHGI0 | EE/CA - Resole Stakehoder Comments 30DEC3 21AN0A
\
XAHED | EE/CA-Prepare SCWR. 20AN0A 1IFEBOA
y
XAHED | EEICA-WIR. ProposalNegofiation 12FEBOA TIMAROA
\ i
XAHBA0 | EE/CA-Samping 12MARDA 12APROA
A
XAHET0 | EE/CA-SIC Prepare EEICA 12MARMA 128G
XAOHERD | EE/CA- Sample Analysis & Reporting 135PROA 100UNOA
XAOPHERD | EE/CA - Data Valdation T1IUNO4 130UL04
XA | EE/CA-BJC Review EEICA 130G 267G
\
XAHBD | EEICA-SIC Incop BIC Commerts 2IAGHA 105EP04
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Activity Activity Baseline Baseline
ID Description Start Finish Evos [ evos [ Fvos [ Evao T eviz [ evia [ evie [ evia [ evoo [ ev2o [ Evoa T Evoe [ Evos [ Evao [ Evar

XAQHB0 | EEICA-DOE Review EEICA BP0 110CTO4

y
XAQHGI0 | EEICA- SIC Incop DOE Commerts 120CTO4 250CT0A

Y
XAHGD | EEICA-BIC ReviewAppoval 260CTOA 0BNOVDA
XAHGD | EEICA- DOE ksste b Sizkehoders 0ONOVDA 2ZNOVA

y
XAQHAA0 | EEICA - Stekeholder Review of EEICA 22NOVO4 23DEC0A

\ 4
XAQHEED | EEICA- Resole Stekeholder Commerts 28DECA 27ANG6

y
XAQHGE0 | EEICA-BIC ReviewAppoval 281AN6 (GFEBG

y
XAHG670 | EEICA- DOE Isste b Sizkeholders O4FERG 10FEB%
XA2HBED | EE/CA- Isstied 1o Stakeholders 10FEBOG ;
Public Notification / Action Memorandum
XAQ2J710 | Public Noiice - Prepare Nofiication 28DECD4 1LIANGS

\
XAQ2I70 | Publc Notice - BIC Review 120ANG 261ANG6
XAO2I70 Public Notice - Incorp BJIC Comments 27JANGS O2FEBOS 1

Y
XAQ2J740 | Pubic Notice - BIC Review/Approval (GFEBG (OFER(G

‘7
XAO2J750 | Publc Notice - DOE Review 10FEB6 2BFERG
XAQ2J760 | Pubic Noiice - Incorp DOE Comiments 20FER06 02MARDG

Y

Y
XAQ2I780 | Public Notice - DOE Isstie to Pubic 10VARS 28VIARGG
XAQ2I70 | Public Nolice - Pubic Review 2AMARDG 2APRD
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FYQ4 | FYQ6 EY08 | FY10 EY12 | FY14 EY16 | FY18 EY20 | FY22 EY24 | EY26 EY28 | FY30 EY32

XA023300 Public Notice - Resolve Public Comments 25APRB 23VIAY05

'
XA023360 AM - Prepare Aciion Memo 25APRB 13VAY(S

\{
XAO23870 AM-BIC Review 16VAYDS 2IMAY05
XA023310 Public Notice - BIC Review/Approval 2ANAYS 3IMAY(S

Y
XA023330 AM - Incorp BIC Comments 31IMAY05 06JUNOS

Y
XA23320 Public Notice - DOE Issue Response 01JUNGS 07JUNOS
XA023330 Public Notice - Issue response to public 07JUNGS

Y
XA021890 AM - BIC Review/Approval 07JUNCS 13JUNGS

Y
XA023900 AM - DOE Review 14JUNOS 143UL.06

Y
XA23910 AM - Incop DOE Comments 150UL06 21JUL05

\
XA023920 AM - BIC Review/Approval 2JUL05 28JUL05

Y
XA023930 AM - DOE Issue to Stakeholders 290UL05 TIAUGDE
XAO23%40 AM - Stakeholder Review 12AUGB 125EP06
XAO23950 AM - Resolve Siakeholders Comments 13556 110CT06
XA023960 AM - BIC Review/Approval 120CT06 180CT06
XAO23970 AM - DOE Issue Response 190CT05 250CT05
XA0231980 AM - Issue response to Stakehalders 250CT05 @
XAO3K450 Issue BCP for Westher Station Removal (X-120)

w
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ID Description Start Finish Evoa [ evos [ Fvos [ Evao T Eviz [ evia [ evie [ evia [ evoo [ evoo [ Evoa T Evoe [ Evos [ Evao [ Evar

XACKAE3 | X-120 - BCP Approval Process 24APROB" 2BVIAYGS [

XACEKA5A | X120 - Labor Determination TVIAYOS 2MAYGS
Y

XABKAEG | 120~ Defne SOW & MOA 23VIAYB 2BVIAY(B
Y

XAOBKAES | %-120- Prepare NEPACX 2IVAYB 02JUNGB
y

XAOXKAT3 | X120 - Prepare RFP 20VAYGB 1BIUNGB
Y

XACBKIED | X-120- Review and Approva NEPA CX 100UNGB 28IUNB
Y

XAEKAT6 | %120~ Prepare Bids 190UNGB 11008
g

XAOKAE3 | X-120-Isste i DOE-PORTS NEPACX 2BJUNB
XACXU66 | X-120- DOE iotransmitto DOE OR 241UNGB 300UNG3 f

XAGHKAT0 | X120-NEPACX Agpoval OLULB U8

XAKIED | X-120- Evaluaie Bids 14003 170008
XAEKIB3 | <120 - Negotiate/Award SIC 183 241008 !
XAKAB6 | X120 - Prepare Submitals 25008 21AUGE i
A

XAGXKA0 | X-120- Approve Submitials 2AUGE 287G
y

XAHKAB | X-120- Prepare SORC Package 20AUGE (0BSEPB
1'

XAHKAB | %120- SORC Review 00SEPB (0SEPB
1'

XAKAB | *-120- Clear SORC Open ferms 1055P03 165EP03
XAIE0 | X%120-NTP 1655P08 )4

!
"
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Activity Activity Baseline Baseline
ID Description Start Finish [ Fvos [ Fvos [ Evia [ Fvao [ Evia [ Evaa [ evia [ evoa [ Evoo [ Evoa [ Evos [ Eves [ Fvan [ Evap
XAOKOX | DesigVRFP - Define SOW & MOA 15006 135EP6
XAOKCED | Design/RFP - Prepare Design WR AP PIS=03
‘7
XAOKOE | Design/RFP - ProposeiNegotate WR 28556 260CT06
Y
XAOBKO™) | Design/RFP - Design 270CT6 3LIANGG 1
XAOKCED | Design/RFP - BIC Design Review OIFEB6 14FER06
XAOKI | Design/RFP - Identy Requirements OLFEB06 14FER06
XAOBKO0 Design/RFP - Incorp BJIC Comments 15FEB06 28FEB06
XAOKII0 | Design/RFP - identy RFP Team 15FEB06 28FER06
XAOBKI20 | DesignRFP - Develop RFP Lgr QIMAR0B 28APROG
XA0BK220 | Design/RFP - Develop RFP Simall CIMAR0B 28APR06
\{
XAOKIZ | Desigh/RFP - Obiain RFP Appivis Lgr 0IMAY06 CBMAY06
Y
XAOK230 Design/RFP - Obiain RFP Approvals Small 01IMAY06 12VAY06
Y
XAOKIA | Desig/RFP - Prepare Bids Lgr BVIAYOS 190UNOS
A
XAOHKA0 | Design/RFP - Prepare Bids Smal 15VIAY06 26]JUNGG
y
XAOKISD | Design/RFP - Evaluate Bids Lgr 200UNO6 06IULO6
Y
XAOKZD | Design/RFP - Evaluate Bids Smal 27JUN6 120UL06
\{
XAOKIED | Design/RFP - Negotiate/Award SIC Lgr 06JUL06 261UL06
L |
XAO3OE0 | Design/RFP - Negofiate/Award SIC Smal 1306 10AUG6
XAOKIT0 | Desigh/RFP - Prepare Suomitials Lgr 273006 2AUG6
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ID Description Start Finish Evos | Evos [ evio | Evi2 T evia [ Evie [ evia | evoo L evoo | Evoa [ Evoe | Evos | Evan | Evae
XA0BKZ0 | Design/RFP - Prepare Submitals Smal 1IAUGE 11SEP06
XAOBKIB) | Design/RFP - Approve Submitials Lgr 25AUG06 255EP06 1
‘V
XAOBK280 | Desigi/RFP - Approve Submitials Sl 12SEP06 100CT06
XAOBKX0 | DesignRFP - Prepare RMAWP 21SEP6 100CT06
Y
XAOBK330 | Desig/RFP- BIC Review of RMAWP 110CT06 240CT06
v
XAOKZA0 | Design/RFP - Incorp BIC RmAWP Comiments 250CT06 310CT06
y
4
XAOBK30 | DesigRFP - Incorp DOE RMAWP Comments 11DECO6 15DEC06 ’Y
XAOHEN | DesigRAP - DOE Issue RMAWP b Stakeholders 27DEC06 100ANO7
\
XAOBKI0 | Design/RFP - Prepare SORC Pokg Lgr 12FEBO7 C2VARO? )
3
XA0BK20 | Design/RFP - Prepare SORC Phkg, Sl 12FERO7 C2MARO? )
3
‘V
XAOBKAID | DesignRFP - Resolve Siakehalders RMAWP 12FERO7 12MARDY
Commeris
XAOHAN | Design/RFP - SORC Review Lgr CBMARDY 16MARO?
Y
XAOIAD | DesignRAP - SORC Review Sl CBMARDY 16MARO?
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Activity Activity Baseline Baseline
ID Description Start Finish Evos | Fvos [ evio | Evi2 T evia [ Evie [ evia | evoo L evoo | Evoa [ Evoe | Evos | Evan | ey
XAO3K210 Design/RFP - NTP Large 16VIARD7 2
XAO3K310 Design/RFP - NTP Small 16MARD7 %
XAORKA0 Design/RFP - DOE Issue RmAWP Response 20MARO7 26VIARO7 i
XAOBKA440 Design/RFP - Issue RmAWP response to Stakeholder 26VIARO7
Large Faciity Removal
\A
XAGBLATO Lgr Fac. Rem - Field Activiies 2IMARO7? 28VIAR(B =
\A
XAO3L480 Lgr Fac. Rem - Waste Transportation ZIVARO7 28VIARO8 =
XAO3LE00 Lor Fac. Rem - Prepare RmAR 14AVARC8 14APR08
XAOBLA0 Lgr Fac. Rem - Complete - Large Fac.. 28VIARD8
XAO3L510 Lgr Fac. Rem - BIC Review of RmAR 15APR(8 21APRO8B t
XAO3L520 Lor Fac. Rem - Incorp BJC RMAR Comments 22APR8 28APR08 I
XA0R530 Lgr Fac. Rem - BIC Review/Approval RmAR 29APRB 0BVIAY(B +
XAO3LH40 Lgr Fac. Rem - DOE Review RmAR 0BVIAYOS 19VAY08 t
XAO3L560 Lgr Fac. Rem - Incorp DOE RMAR Commeris 20MAYD8 ZIMAYOB
XAO3L5650 Lgr Fac. Rem - BJC Review/Approval RmAR 28VAY08 (03JUNOB i
XAOBL50 Lgr Fac. Rem - DOE Issue RmAR to Stakeholders 04JUNO8 17JUNC8 |
XA03.580 Logr Fac. Rem - Stakehalder Review RmAR 18JUNG8 18JUL08
XABLE0 Logr Fac. Rem - Resolve Siakeholders RmAR Comment 213008 18AUGO8
XAO3L600 Lgr Fac. Rem - BJC Review/Approval RmAR 19AUG8 25AUG08
\
XAO3L610 Lgr Fac. Rem - DOE Issue RmAR Response 26AUG8 2SEP08
y
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Activity
ID

Activity
Description

Baseline
Start

Baseline
Finish

| o=

EYQ06 08_|FYO EY12 | FY14 FY16 | FY18 EY2Q | FY22 EY24 EY26 FY28 EY30 FY32
XARL6D  |LgrFac. Rem-Issue RmAR response b Siekeholde 2SEP8 ®
Smmal Fadily Removal
\A

XABVBE0 | Smi Fac. Rem - Field Acivities 2IMARO7 28VIARDB ==
XACBVBED | Smi Fac. Rem - Waste Transportation 2IMARO7 28VIARB
XACBVB) | SmiFac. Rem - Prepare RTAR 1AVIARDB 14APR0B 1
XABVB70 | Smi Fac. Rem - Complete - Large Fac. 28VIARB
XABVE | SmiFac. Rem-BIC Review of RmAR 15APR®8 21APR(B t
XABMZO0 | SmiFac Rem - Incorp BJC RmAR Commeents 2APR0B 28APR08 |
XABMIZI0 | SmiFac Rem - BIC Review/Approval RmAR 200PR0B CBVIAYDB +
XABM720 | SmiFacRem - DOE Review RmAR CBVIAYB 19VAY(B t
XABM73 | Sl FacRem- Incop DOE RmAR Comments 20VAYB 2IVAY(B
XABMI740 | SmiFac Rem - BIC Review/Approval RmAR 28VIAY(B 03IUNCB i
XABMIZE0 | Smi Fac Rem - DOE kssue RMAR b Siakeholders 0AJUNCB 17JUNOB I
XABVI760 | S Fac Rem- Stakeholder Review RMAR 18JUNGB 18JUL08
XABM7T0 | SmiFac Rem - Resolve Stakehalders RmAR Comments 21008 18AUGO8
XABM78) | SmiFac Rem - BIC Review/Approval RmAR 19AUGO8 25AUG8

\
XABMIZ0 | SmiFac Rem - DOE Issue RMAR Response 26AUG8 2SEP8
XABVBOD | Sl Fac Rem - Issue RmAR response to Siakeholder 2SEP8
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