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Facility Removal/ Waste Management
Project Management & Support
Project Management & Support

FP01A020 PM - Team Formation Phase 01OCT02 27NOV02

FP01A022 Project Mgmt & Sppt FY03 (Assessment Phase) 01OCT02 30APR03

FP01A122 Project Mgmt & Sppt FY06(Re-start & Assessments) 03OCT05* 29SEP06

FP01A030 Stakeholder Group & Reg Strategy Est 18JAN06*

FP01A023 Project Mgmt & Sppt Post 06 (Assessment Phase) 02OCT06* 03APR09

FP01A024 Project Mgmt & Support (Design Phase) 06APR09 04FEB10

FP01A026 Project Mgmt & Support (Phase I Constr) 05FEB10 09AUG11

FP01A027 Project Mgmt & Support (Phase II Constr) 04NOV14 10AUG16

FP01A028 Project Mgmt & Support (Phase III Constr) 07NOV19 21JUL21

FP01A029 Project Mgmt & Support (Final Cap) 09JUN26 26FEB27

Remedial Investigation/Feasibility Study
Preliminary Assessment

FP01P170 Prepare Subcontract Work Releases 07OCT02 09OCT02

FP01P270 Prepare Subcontract Work Rel. Proposals 10OCT02 14OCT02

FP01P370 Negotiate and award Work Releases 15OCT02 18OCT02

FP01P470 Prepare revised PA 21OCT02 31OCT02
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FP01P970 Prepare Regulatory approach TM 21OCT02 18NOV02

FP01P570 BJC review and comments PA 04NOV02 08NOV02

FP01P670 Prepare final PA 11NOV02 18NOV02

FP01P1570 Deliver Final PA to BJC 18NOV02

FP01P1070 BJC Review and comment TM 19NOV02 26NOV02

FP01P770 Obtain BJC signature approvals PA 19NOV02 21NOV02

FP01P870 Deliver  DO PA  to DOE 22NOV02 22NOV02

FP01P1170 Prepare revised TM 27NOV02 09DEC02

FP01P1270 Deliver revised TM to BJC 09DEC02

FP01P1370 Obtain BJC approvals TM 10DEC02 12DEC02

FP01P1470 Deliver D0 TM to DOE 13DEC02 13DEC02

FP01P1670 DOE review and comments TM 16DEC02 24MAR03

FP01P1770 Prepare D1 TM 25MAR03 14APR03

FP01P1870 Obtain BJC signature approvals 15APR03 17APR03

FP01P1970 Deliver D1 TM to DOE 21APR03 21APR03

FP01P070 Prepare for Initial Stakeholder Mtg 03OCT05* 17JAN06

FP01P080 Stakeholder Introduction Mtg & Resol. 18JAN06 07FEB06

FP01P090 Identify Potential Disposal Cell Sites 08FEB06 09FEB06

FP01P100 Prepare Assessment WR 10FEB06 10MAR06

FP01P110 S/C Prep Assessment WR Proposal 13MAR06 31MAR06
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FP01P120 Negotiate and Award Assessment WR 03APR06 07APR06

FP01P130 Research available data & data needs 10APR06 01MAY06

FP01P140 Prepare for DQO Mtg w/Stakeholders 02MAY06 15MAY06

FP01P150 Stakeholder Mtg & Resolution - DQO 16MAY06 06JUN06

Site Screening Study

FP01Z180 Prepare site screening study W.R. 25NOV02* 10DEC02

FP01Z280 S/C prepare W.R. proposal 11DEC02 26DEC02

FP01Z380 Negotiate and award W.R. 27DEC02 03JAN03

FP01Z480 Prepare site screening study report 06JAN03 03MAR03

FP01Z580 Deliver report to BJC 03MAR03

FP01Z680 BJC review and comment 04MAR03 17MAR03

FP01Z780 Prepare revised report 18MAR03 14APR03

FP01Z880 Deliver revised report to BJC 14APR03

FP01Z980 Obtain BJC  signature/approvals 15APR03 24APR03

FP01Z1080 Deliver report to DOE 24APR03

Characterization/Siting

FP01Q170 Prepare Characterization Work Plan 23MAY06 13JUN06

FP01Q180 BJC Review - Char WP 14JUN06 20JUN06

FP01Q190 Incorp Comments - Char WP 21JUN06 23JUN06

FP01Q200 DOE Review - Char WP 26JUN06 11JUL06
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FP01Q210 Incorp Comments - Char WP 12JUL06 14JUL06

FP01Q220 Prep Sampling, Analysis, Data Val. WRs 17JUL06 21JUL06

FP01Q230 S/C Prep WR Proposals 24JUL06 11AUG06

FP01Q240 Negotiate and Award Assessment WR 14AUG06 18AUG06

FP01Q250 Sampling 21AUG06 19SEP06

FP01Q260 Analysis - FY06 06SEP06 29SEP06

FP01Q263 Analysis - Post FY06 02OCT06 19OCT06

FP01Q270 Data Validation 06OCT06 03NOV06

FP01Q280 Prepare Char Report 16OCT06 13NOV06

FP01Q290 BJC Review 14NOV06 20NOV06

FP01Q300 Incorp Comments 21NOV06 27NOV06

FP01Q310 Char Complete 27NOV06

Waste Characterization

FP01R331 Prepare waste inventory WR 25NOV02* 10DEC02

FP01R530 S/C prepare WR proposal 11DEC02 26DEC02

FP01R630 Negotiate and award W.R. 27DEC02 03JAN03

FP01R430 Prepare waste inventory report 06JAN03 03MAR03

FP01R730 Deliver report to BJC 03MAR03

FPO1R341 BJC review and comment 04MAR03 17MAR03

FPO1R351 Prepare revised report 18MAR03 14APR03
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FP01R450 Deliver revised report to BJC 14APR03

FP01R550 Obtain BJC signature/approvals 15APR03 24APR03

FP01R650 Deliver report to DOE 24APR03

RI/FS

FP01S400 Stakeholder Pkg - Char/WAC 28NOV06 11DEC06

FP01S410 Stakeholder Mtg & Resolution - Char/WAC 12DEC06 04JAN07

FP01S420 Prepare RI/FS & Conceptual Design 19DEC06 21MAY07

FP01S490 BJC Review 22MAY07 12JUN07

FP01S500 Incorp Comments 13JUN07 03JUL07

FP01S510 DOE Review - RI/FS 06JUL07 03AUG07

FP01S520 Incorp Comments 06AUG07 17AUG07

FP01S530 Prepare Stakeholder Pkg 20AUG07 31AUG07

FP01S540 Stakeholder Mtg & Review - RI/F 04SEP07 15OCT07

FP01S550 Incorp Comment 16OCT07 05NOV07

FP01S560 BJC Review/Approval 06NOV07 19NOV07

FP01S570 DOE Review 20NOV07 05DEC07

FP01S580 Incorp Comments 06DEC07 12DEC07

FP01S590 DOE Issue to Stakeholder - RI/FS 13DEC07 28DEC07

FP01S600 RI/FS Complete 28DEC07
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Proposed Plan/Record of Decision
Proposed Plan/Record of Decision

FP01T630 Prepare Proposed Plan 16OCT07 28NOV07

FP01T640 BJC Review 29NOV07 05DEC07

FP01T650 Incorp Comments 06DEC07 12DEC07

FP01T660 DOE Review - PP 13DEC07 19DEC07

FP01T670 Incorp Comments 20DEC07 28DEC07

FP01T680 Prepare Stakeholder Pkg 31DEC07 07JAN08

FP01T690 Stakeholder Mtg & Review - RI/F 08JAN08 06FEB08

FP01T700 Incorp Comment 07FEB08 20FEB08

FP01T710 BJC Review/Approval 21FEB08 27FEB08

FP01T720 DOE Review 28FEB08 05MAR08

FP01T730 Incorp Comments 06MAR08 12MAR08

FP01T740 Prepare Stakeholder Pkg 13MAR08 19MAR08

FP01T750 Stakeholder Mtg & Approval 20MAR08 18APR08

FP01T760 PP Complete 18APR08

FP01T770 Prepare Public Review Pckg 28APR08 02MAY08

FP01T780 BJC/DOE Review of Public Review 05MAY08 16MAY08

FP01T790 Issue for Public Comment 19MAY08 23MAY08

FP01T800 Public Comment Period 27MAY08 24JUN08

FP01T810 Comment Resolution 25JUN08 25JUL08
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FP01T820 Prepare Record of Decision 25JUN08 25JUL08

FP01T830 BJC Review 28JUL08 08AUG08

FP01T840 Incorp Comments 11AUG08 15AUG08

FP01T850 DOE Review - ROD 18AUG08 16SEP08

FP01T860 Incorp Comments 17SEP08 23SEP08

FP01T870 Prepare Stakeholder Pkg 24SEP08 30SEP08

FP01T880 Stakeholder Mtg & Review - ROD 01OCT08 29OCT08

FP01T890 Incorp Comment 30OCT08 05NOV08

FP01T900 BJC Review/Approval 06NOV08 19NOV08

FP01T910 DOE Review 20NOV08 05DEC08

FP01T920 Incorp Comments 08DEC08 12DEC08

FP01T930 Prepare Stakeholder Pkg 15DEC08 19DEC08

FP01T940 Stakeholder Mtg & Approval 22DEC08 23JAN09

FP01T950 ROD Complete 23JAN09

Design/Performance Specifications
Design/Performance Specifications

FP01U150 Identify RFP Team 18JUN08 01JUL08

FP01U160 Develop Design/Build RFP 02JUL08 14AUG08

FP01U170 Obtain RFP Apprvls 15AUG08 28AUG08

FP01U180 Prepare Bids 29AUG08 10OCT08

FP01U190 Evaluate Bids 13OCT08 24OCT08

FY04 FY06 FY08 FY10 FY12 FY14 FY16 FY18 FY20 FY22 FY24 FY26 FY28 FY30 FY32

Sheet 7 of 10



Sheet 8 of 10

Activity
ID

Activity
Description

Orig
Dur
Rem
Dur
%

Comp
Baseline

Start
Baseline
Finish

FP01U200 Negotiate/Award S/C 27OCT08 14NOV08

FP01U020 Prepare RD Work Plan 13NOV08 15DEC08

FP01U210 Prepare Submittals 17NOV08 17DEC08

FP01U030 BJC Review 16DEC08 22DEC08

FP01U220 Approve Submittals 18DEC08 21JAN09

FP01U040 Incorp Comments 23DEC08 31DEC08

FP01U050 DOE Review - RDWP 02JAN09 15JAN09

FP01U060 Incorp Comments 16JAN09 23JAN09

FP01U230 NTP with Design/Build S/C 21JAN09

FP01U070 Prepare Stakeholder Pkg 26JAN09 30JAN09

FP01U240 60% Design (Need ROD Approval) 26JAN09 23APR09

FP01U080 Stakeholder Mtg & Review - RDWP 02FEB09 20FEB09

FP01U090 Incorp Comment 23FEB09 27FEB09

FP01U100 BJC Review/Approval 02MAR09 06MAR09

FP01U110 DOE Review 09MAR09 20MAR09

FP01U120 Incorp Comments 23MAR09 27MAR09

FP01U130 Prepare Stakeholder Pkg 30MAR09 03APR09

FP01U140 RDWP Complete 03APR09

FP01U250 BJC/DOE Review 24APR09 07MAY09

FP01U290 Final Design 24APR09 24JUL09
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FP01U260 Incorp Comments 08MAY09 21MAY09

FP01U300 BJC/DOE Review 27JUL09 07AUG09

FP01U310 Incorp Comments 10AUG09 14AUG09

FP01U320 Prepare RD/RAWP 10AUG09 21AUG09

FP01U330 BJC Review/Approval 24AUG09 04SEP09

FP01U340 DOE Review 08SEP09 21SEP09

FP01U350 Incorp Comments 22SEP09 28SEP09

FP01U360 Prepare Stakeholder Pkg 29SEP09 12OCT09

FP01U370 Stakeholder Review & Resolution 13OCT09 26OCT09

FP01U380 Incorp Comments 27OCT09 09NOV09

FP01U390 BJC Review/Approval 10NOV09 16NOV09

FP01U400 DOE Review 17NOV09 02DEC09

FP01U410 Incorp Comments 03DEC09 09DEC09

FP01U420 DOE issue to Stakeholders 10DEC09 16DEC09

FP01U430 Stakeholder Approval 17DEC09 20JAN10

FP01U450 Prepare SORC Pckg Small 06JAN10 20JAN10

FP01U440 RD/RAWP Approved 20JAN10

FP01U460 SORC Review 21JAN10 03FEB10

FP01U470 Start Field Activities 04FEB10
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Liner/Cap/Support Facilities
Liner/Cap/Support Facilities

FP01V500 Phase I Construction (Liner & Supt Fac) 04FEB10 07FEB11

FP01V510 Phase II Construction & Phase I Cap 09FEB15 10FEB16

FP01V520 Phase III Construction & Phase II Cap 10FEB20 26JAN21

FP01V525 Phase III Cap 04SEP26 26FEB27

Completion Report

FP01W528 Phase I Completion Report 08FEB11 08AUG11

FP01W529 Phase II Completion Report 11FEB16 10AUG16

FP01W530 Phase III Completion Report 27JAN21 21JUL21

Waste Placement
Waste Placement

FP01X540 Readiness Review Complete 07FEB11

FP01X550 Waste Placement - Phase I 08FEB11 10FEB16

FP01X560 Waste Placement - Phase II 11FEB16 26JAN21

FP01X570 Waste Placement - Phase III 27JAN21 03SEP26

Operations XT-847
Operations XT-847

FP01Y600 RCRA Permit Complete 02OCT06*

FP01Y590 Start of X-7725 RCRA Closure 03OCT06*

FP01Y610 Operations 03OCT06 18OCT23
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